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AGENDA
SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

Elephant Butte Lake RV
Event Center

April 30, 2024 12:00pm

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare services to the
citizens of Sierra County.

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest quality of
healthcare in the state of New Mexico; exceed compliance and quality expectations and improve the quality of
life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust. (SHARP KIT)

GUIDING PRINCIPLES: High quality for every patient, every day.

TIME OF MEETING: 12:00pm

PURPOSE: Regular Meeting

ELEPHANT BUTTE
Katharine Elverum, Member
Richard Holcomb, Member

ATTENDEES: COUNTY

GOVERNING BOARD Kathi Pape, Vice Chair
Serina Bartoo, Member
Shawnee R. Williams, Member

ciTy

Bruce Swingle, Chairperson

Jesus Baray, Member

Greg D’Amour, Member

VILLAGE of WILLIAMSBURG

Vacant

SUPPORT STAFF:
Ming Huang, CFO

Lawrence Baker, HR Director

EX-OFFICIO

Frank Corcoran, CEO

Amanda Cardona, VCW

Vacant, City Manager, EB

Amber Vaughn, County Manager
Angie Gonzales, City Manager, TorC
Jim Paxon, JPC Chair

Ovation/Guest:
Erika Sundrud
David Perry

Sheila Adams, CNO, Excused
Zachary Heard, Operations
Mgr., Compliance

Heather Johnson, HIM

Lisa Boston, Interim Consultant
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AGENDA ITEMS PRESENTER ACTION REQUIRED

1. Call to Order Bruce Swingle, Chairperson

2. Pledge of Allegiance Bruce Swingle, Chairperson

3. Roll Call Jennifer Burns Quorum Determination
4. Approval of Agenda Bruce Swingle, Chairperson Amend/Action

“Are there any items on this agenda that could cause a potential conflict of interest by any
Governing Board Member?”

5. Approval of minutes Bruce Swingle, Chairperson
A. March 14, 2024 JPC & GB Joint Meeting Amend/Action
B. March 19, 2024 Regular Meeting Amend/Action
6. Public Input — 3-minute limit Information
7. Old Business- Bruce Swingle, Chairperson
None
8. New Business- Bruce Swingle, Chairperson
A. Introduction of new Board Member, Richard Holcomb Information
9. Finance Committee- Kathi Pape, Chairperson
A. March Financial Report Ming Huang, CFO Report/Action
B. Dingus / Auditor Contract Ming Huang, CFO Information
10. Board Quality-
A. Med Staff -
1. Policy Review Zach Heard, Operations
None
11. Administrative Reports
A. Human Resources LJ Baker, HR Director Report
B. Nursing Services Sheila Adams, CNO, Excused Information
C. Med Staff Report Sonia Seufer, COS Report
D. CEO Report Frank Corcoran, CEO Report
E. Governing Board Bruce Swingle, Chairperson Report
1. Appointment of Governing Board Secretary Information
2. Appointment to Board Quality Committee Information
Discussion

3. CEO Evaluation

Motion to Close Meeting:

12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section
10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act, NMSA Section 41-2E
(8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following items:
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Order of business to be determined by Chairperson:

10-15-1(H) 2 — Limited Personnel Matters
A. Privileges Frank Corcoran
Initials:
Nichelle A. Vigil, CNP

RadPartners Initial:
John R. Hebert II, MD
Michael La Pointe MD

RadPartners Re-Appointment:
Linda M. Petrovich, MD
Eduardo Quinones, MD

Luis R. Ramos-Duran, MD
David T. Pilkinton, MD

ESS Re-Appointment:
Arturo Sidransky, MD

B. Governing Board Code of Ethics Lisa Boston
C. Board Education Lisa Boston

10-15-1 (H) 7 — Attorney Client Privilege/ Pending Litigation
A. Risk Report Heather Johnson

10-15-1 (H) 9 - Public Hospital Board Meetings- Strategic and long-range business plans

A. Ovation Report to Board Erika Sundrud
B. Quarterly Compliance Report Zachary Heard
C. Quarterly Quality Report Frank Corcoran
D. Master Facility Plan Options Frank Corcoran
E. Cerner Update Frank Corcoran

Roll Call to Close Meeting:

13. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 — Limited Personnel Matters
A. Privileges Action
Initials:
Nichelle A. Vigil, CNP

RadPartners Initial:
John R. Hebert Il, MD
Michael La Pointe MD

RadPartners Re-Appointment:
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Linda M. Petrovich, MD
Eduardo Quinones, MD
Luis R. Ramos-Duran, MD
David T. Pilkinton, MD

ESS Re-Appointment:
Arturo Sidransky, MD

B. Governing Board Code of Ethics Report/Action
C. Board Education Information

10-15-1 (H) 7 — Attorney Client Privilege/ Pending Litigation

A. Risk Report Report

10-15-1 (H) 9 - Public Hospital Board Meetings- Strategic and long-range business plans

A. Ovation Report to Board

B. Quarterly Compliance Report
C. Quarterly Quality Report

D. Master Facility Plan Options
E. Cerner Update

14. Other
Next Regular Meeting- (TBD) May 27 is Memorial Day

15. Adjournment
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Sierra Vista Hospital
Joint Powers Commission and Governing Board Special Meeting Minutes
March 14, 2024 @ 1:00pm

1. Call to Order JPC and Governing Board

The Joint Powers Commission and Governing Board of Sierra Vista Hospital met March 14, 2024 at
1:00pm at the Elephant Butte RV Resort Event Center for a special meeting. Jim Paxon, JPC Chairperson,
and Bruce Swingle, GB Chairperson called the meeting to order at 1:04pm.

2. Pledge of Allegiance All
3. Roll Call Jennifer Burns, Recording Secretary
ATTENDEES: JOINT POWERS COMMISSION
CITY OF ELEPHANT BUTTE CITYOFTORC
Rolf Hechler - Present

Cathy Harmon- Present

Kim Skinner - Present
Phillip Mortensen- By phone
Vacant, City Manager

SIERRA COUNTY

Travis Day- By phone

Jim Paxon- Chair, Present
Hank Hopkins- By phone
Amber Vaughn- By phone

ATTENDEES:

Amanda Forister- By phone
Ingo Hoeppner - Present
Angie Gonzales, Ex-O- Absent

VILLAGE OF WILLIAMSBURG
Cathy Luenenborg- Present
Magorie Powey- Present
Deb Stubblefield- Present
Amanda Cardona- Absent

GOVERNING BOARD

COUNTY

Kathi Pape, Vice Chair- Present

Serina Bartoo, Present

Shawnee R. Williams, Present

CITYOFTORC

Bruce Swingle, Chair, Present
Jesus Baray, Present

Greg D’Amour, Present

VILLAGE OF WILLIAMSBURG
Denise Addie, Absent

ELEPHANT BUTTE
Katharine Elverum, Present

Vacant

EX-OFFICIO

Frank Corcoran, CEO
Amanda Cardona, VCW
Vacant, EB

Amber Vaughn, County
Angie Gonzales, City
Jim Paxon, JPC Chair
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Sierra Vista Hospital
Joint Powers Commission and Governing Board Special Meeting Minutes
March 14, 2024 @ 1:00pm

There is a quorum of both JPC and GB members. No action is called for on this agenda.

AGENDA ITEMS: PRESENTER: ACTION REQUIRED:

5. Approval of the Agenda Jim Paxon, JPC Chairperson
For the Governing Board, Greg D’Amour motioned to approve the agenda. Shawnee Williams

seconded. Motion carried unanimously.
For the JPC, Deb Stubblefield motioned to approve the agenda. Majie Powey seconded. Motion

carried unanimously.

“Are there any items on this agenda that could cause a potential conflict of interest by any JPC or

Governing Board member?”
Bruce Swingle stated that he will excuse himself from the closed session discussion of facility

planning. Kathi Pape, Vice Chair, will take over for him.

Bruce Swinale read the following stipulation:
6. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,

Section 10-15-1 {H) 9 the JPC and Governing Board will vote to close the meeting to discuss the
following item:

10-15-1 (H) 9 Public Hospital Board Meetings — Strategic and long-range business plans
A. Facility Planning - Frank Corcoran, CEO Discussion Only

Vote to close meeting:
All members of the Governing Board present at the meeting voted in the affirmative to close the

meeting.
All members of the JPC present at the meeting in person and by phone voted in the affirmative to

close the meeting.

Kathi Pape read the following stipulation:
7. Re-Open Meeting — As required by Section 10-15-1 (J), NMSA 1978, matters discussed in executive

session were limited only to those specified in the motion to close the meeting.

10-15-1 (H) 9 Public Hospital Board Meetings - Strategic and long-range business plans
A. Facility Planning - Frank Corcoran, CEO

No Action Required

8. Adjournment-
Kim Skinner motioned to adjourn. Shawnee Williams seconded. Motion carried unanimously.

Jennifer Burns, Recording Secretary Date
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Sierra Vista Hospital
Joint Powers Commission and Governing Board Special Meeting Minutes
March 14, 2024 @ 1:00pm

Jim Paxon, JPC Chairperson Date

Bruce Swingle, Governing Board Chairperson Date
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

March 19, 2024 12:00pm Elephant Butte Lake RV Resort
Event Center

1. The Governing Board of Sierra Vista Hospital met March 19, 2024, at 12:00 pm at ElephantButte Lake RV
Resort Event Center for a regular meeting. Bruce Swingle, Chairperson, called the meeting to order at

12:05.

2. Pledge of Allegiance

3. Roll Call
GOVERNING BOARD
SIERRA COUNTY ELEPHANT BUTTE
Kathi Pape, Vice Chair — Present Katharine Elverum, Member — Present
Serina Bartoo, Member — Present Vacant, Member

Shawnee R. Williams, Member — Present

CITYOFTORC
Bruce Swingle, Chairperson — Present EX-OFFICIO
Jesus Baray, Member- Present Amanda Cardona, Clerk Vofw- Absent
Greg D’Amour, Member- Present Vacant, City Manager EB
Amber Vaughn, County Manager- Absent
Angie Gonzales, City Manager- Absent
lim Paxon, JPC Chairperson- Absent
VILLAGE OF WILLIAMSBURG STAFF
Denise Addie, Secretary — Absent Frank Corcoran, CEO- Present
Ming Huang, CFO- Present
Sheila Adams, CNO- Excused
Ly Baker, HR Director- Present
Heather Johnson, HIM Mgr.- Present
Zach Heard, Operations Manager, Present
GUEST: Lisa Boston, Interim Consultant, Present

Erika Sundrud, Ovation, by phone

There is a quorum.

4. Approval of Agenda Bruce Swingle, Chairperson
Kathi Pape motioned to approve the agenda. Serina Bartoo seconded. Motion carried

unanimously.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

“Are there any items on this agenda that could cause a potential conflict of interest by any

Governing Board Member?”
Bruce Swingle stated that he will recuse himself from the facility planning follow up discussion

in closed session.

5. Approval of minutes Bruce Swingle, Chairperson

A. February 27, 2024 Regular Meeting
Kathi Pape motioned to approve the February 27, 2024 minutes. Serina Bartoo seconded.

Motion carried unanimously.

6. Public Input — Dr. Walker addressed the Governing Board as an official employee of SVH. Dr. Walker
discussed accomplishment of the hospital’s mission to affect the quality of life of the patients and the
community and the process of eating an elephant.

7. Old Business-
None

8. New Business-
None

9. Finance Committee- Kathi Pape, Chairperson
A. February Financial Report - Ming Huang, CFO, directed the board to page FC5 of their packet. At

the end of February, we had 90 days cash on hand which equals $8,601,693. Accounts receivable net days
were 33 and accounts payable days were 23. We had a net loss of (51,038,813). Gross patient revenue was
$4,240,399 which is $806,809 less than budget. Since the conversion on January 29'h we have revenue of
about $1.2 million that has not been recorded yet. This amount equals about $500,000 to $600,000 in
cash. Patient days were 142, 20 days more than January. There were 814 RHC visits, 28 less than January
and 670 ER visits which is 58 less than January.

Revenue deductions were $2,526,902, other operating revenue was $283,130 and non-operating
revenue was $196,225.

Operating expenses were $2,851,302 which is over budget by $15,082. Supply expenses were under
budget because of the conversion. We could not charge supplies to departments. Contract services
expenses were over budget due to the productivity incentive of $125,000 paid to the surgery group.

EBITDA for February is ($656,551). Year to date, EBITDA is $549,851. The bond coverage ratio is -
22% versus an expected ratio of 130%.

Kathi Pape stated that this is what Frank has been warning and preparing us for. The conversion to
Cerner has caused our revenue to drop. We should see things turn around by September or October if not
sooner.

Frank asked that everyone look at the income statement on FC12. In February, gross patient
revenue was $4,240,399 which was $806,809 under budget. We have been averaging $5 million to $5.2
million each month. As Ming mentioned, there is $1.2 million tied up in the Cerner conversion. This is
money that has yet to be billed. If you add the $1.2 million to the $4.2 million we're at $5.4 million in gross
patient revenue. Typically, 50% of gross is what we collect. Several factors impacted February including the
short month, less visits due to training on Cerner, the conversion, etc. The main focus is that we have
money to be billed, bills to drop and money to collect. Collections in February are down by about
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

$600,000, again tied up in Cerner. Once collected our total cash will go back up to the average of $9.2

where it had been. it will take a few months to get back to normal.

Discussion was held regarding the Finance dashboard.
Kathi Pape motioned based on the recommendation of the Finance Committee acceptance of the

February financial report. Serina Bartoo seconded. Motion carried unanimously.

B. 501(c)3 Update - Ming Huang, CFO. Our auditors have recommended that we change our
retirement plan or our status. We can either apply for 501(c)3 organization or change the current
retirement plan. As a 501(c)3 organization we cannot lobby or promote advocacy. For this reason, we will

be creating a new retirement plan for employees.

10. Board Quality- Denise Addie, Chairperson
A. Med Staff — Shawnee Williams stated that all policies below were reviewed at the Board Quality
meeting on Monday.
1. Policy Review
Policy: Facility Reporting Policy
Policy: EMS Blood Products Storage and Transport Policy
Policy: EMS Blood Fridge Alarm Check Policy
Form: EMS Blood Fridge Alarm Check Form
Policy: EMS Blood Administration Policy
Form: Emergency Transfusion Request Form
Document: EMS Blood Transfusion Procedure Guidelines
Document: SVHCCP Blood Transfusion Protocol
Zach Heard gave a quick description of each policy and document. Medical staff and Board Quality have
approved these policies.
Shawnee Williams motioned based on the recommendation of the Board Quality Committee,
approval of all policies and forms as presented. Jesus Baray seconded. Motion carried unanimously.

Note; Kathi Pape stated that she would like for Ming to discuss the Medicare reserves report on FC18.
Ming stated that we have $150,000 in reserve for Medicare. David Perry is working on the calculation to
determine if we have been overpaid or underpaid for FY24. If we have been overpaid, we will use the $150,

000 to pay Medicare back. This is a report only.

11. Administrative Reports
A. Human Resources - L Baker, HR Director, stated that travel staff should be 20 not 18. We have

secured a Director of Provider Services for the clinic. We continue to search for a psychiatrist and will be
bringing in a traveler to fill the Physical Therapist position. There were five new hires and three
terminations in February. All terminations were voluntary. Stabilization of routine personnel transition has
minimal impact in the overall budget process. Addition of student interns is contributing to potential new
hires post-graduation. Vacancies include nurses and certified nurse assistants.

We hosted Governor Lujan Grisham two weeks ago and signed four pieces of healthcare legislation
into law. We dedicated the RHC to Senator John Aurthur Smith in an event held on March 7', Nichelle Vigil
has joined our Behavioral Health services team and will be seeing young people to help fulfill that need.

B. Nursing Services - Sheila Adams, CNO, Excused. Frank Corcoran stated that Sheila is in Tennessee
attending education at Ovation.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

C. Med Staff Report - Sonia Seufer, COS, is unable to attend today’'s meeting.

D. CEO Report - Frank Corcoran, CEO, reported that we are still looking for that elusive psychiatrist.
We have a tele-psychiatrist available for med management. We continue to work on expanding tele-
health to include pulmonology, dermatology and adding a fourth day for cardiology. We have
interviewed and made an offer to a clinic practice director. Zach Heard has been covering in this
position in addition to all of his other duties.

We continue to work on the issues with Cerner. The big things are the finance pieces. The portal
has been corrected. Registration was a problem from the beginning which affects everything down the
line. Cerner will rewrite registration which will help smooth out other issues. We are two months into
the conversion.

Our current med-malpractice carrier is pulling out of New Mexico in June. Our broker, HUB, has
been looking for alternatives for us. We will be talking with an independent carrier, Yellowstone, later
this week.

Since we brought on Aaron Dow as information systems director, we will be cutting back on the
hours of our CIO through Ovation. Aaron is excellent and very knowledgeable in this position.

Senate bill 161 will benefit the hospital in July with about $2.7 million. The funds will be drawn on a
quarterly basis after we submit our expenses for ED and inpatient care. Senate bill 7 will go into effect
FY25. We will start paying in our portion in September 2025 and the Federal matching funds should
come back as early as October to December 2025. Once it starts, it will keep going quarterly for a total
of $7 million annually based on our volume.

Denim and Diamonds will be on April 20, 2024 at 5:00.

E. Governing Board - Bruce Swingle, Chairperson. Discussion was held regarding fond memories of
Senator John Aurthur Smith. '

Motion to Close Meeting:
Serina Bartoo motioned to close the meeting. Kathi Pape seconded. Bruce Swingle read the

following:

12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act, NMSA
Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following

items:

Order of business to be determined by Chairperson:

10-15-1(H) 2 — Limited Personnel Matters
A. Privileges Frank Corcoran
RadPartners Delegated Initials:
Juan C. Mena, MD
Jerry A. Powell, Jr. MD

RP Delegated Reappointments:
Joseph A. Couvillon, MD
Alan K. Osumi, MD
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

Temp to Provisional:
Armando Beltran, MD ESS
Howard Ng, MD ESS

Provisional to 2-year:
Andrew Costin, CRNA
Christina Cruz, PsyD
Frank Ralls, MD

Termination:
Peter Razma, MD

B. Confidential Personnel Matter Bruce Swingle

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A, Risk Report Heather Johnson
B. Hospital Acquired Conditions Sheila Adams, Excused

10-15-1 {H) 9 ~ Public Hospital Board Meetings- Strategic and long-range business plans
A. Ovation Report to Board Erika Sundrud
B. Facility Planning Follow-up Frank Corcoran

Roll Call to Close Meeting:
Kathi Pape-Y Shawnee Williams —Y Bruce Swingle —Y

Greg D’Amour —Y  Katharine Elverum —Y
Serina Bartoo - Y Jesus Baray - Y

13. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges
RadPartners Delegated Initials:
Juan C. Mena, MD
Jerry A. Powell, Jr. MD

RP Delegated Reappointments:
Joseph A. Couvillon, MD
Alan K. Osumi, MD

Temp to Provisional:
Armando Beltran, MD ESS
Howard Ng, MD ESS

Provisional to 2-year:
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

Andrew Costin, CRNA
Christina Cruz, PsyD
Frank Ralls, MD

Termination:
Peter Razma, MD

Shawnee Williams motioned based on the recommendation of the Board Quality Committee
approval of all above listed privileges. Greg D’Amour seconded. Motion carried

unanimously.

B. Confidential Personnel Matter
Greg D’Amour motioned that the Governing Board censure Denise Addie for her actions

and advise the appointing entity, Village of Williamsburg, of this action. Kathi Pape
seconded. Motion carried unanimously.

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report
No Action

B. Hospital Acquired Conditions
No Action

10-15-1 {H) 9 ~ Public Hospital Board Meetings- Strategic and long-range business plans
A. Ovation Report to Board
No Action
B. Facility Planning Follow-up
No Action

14. Other
Next Regular Governing Board meeting will be held on Tuesday, April 30, 2024 @ 12:00. Finance

Committee will meet at 10:30 on April 30*" and Board Quality will meet on Monday, April 29, 2024 at
10:00.

15. Adjournment
Kathi Pape motioned to adjourn. Serina Bartoo seconded. Motion carried unanimously.

Jennifer Burns, Recording Secretary Date

B_r'u?e Swingle, Chairperson | Date
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
March 31%, 2024

Days Cash on Hand for March 2024 are 82 ($7,816,019)
Accounts Receivable Net days are 53

Accounts Payable days are 30

Hospital Excess Revenue over Expense

The Net Income for the month of March was ($469,449) vs. a Budget Income of ($305,685).

Hospital Gross Revenue for March was $5,255,478 or $139,813 less than budget. Patient Days were 116 - 26 less
than February, RHC visits were 707 — 107 less than February and ER visits were 667 -3 less than February.

Revenue Deductions for March were $2,695,138.
Other Operating Revenue was $121,589.

Non-Operating Revenue was $165,153.

Hospital Operating Expenses for March were $2,914,947 which were under budget by $116,875. Supplies

expenses were under budget because of the conversion that we were not able to charge to departments.

EBITDA for March was ($67,865) vs. a Budget of $111,566. YTD EBITDA is $481,986 vs. a Budget of

$989,702.

The Bond Coverage Ratio in March was -27% vs. an expected ratio of 130%.
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u Salaries = Benefits

Total Expenses

NOV-23 S
Dec-23 S —
Jan-24
Feh-24 m—
Mar-24

Jul-23
Aug-23

Sep-23
Oct-23

h Nov-23

H

Costs

m
~N

Dec-23

Dec-23 I
Jan-24 S
Feb-24

Jan-24
Feb-24 mmm———
Mar-24 S

Financial Trends

Mar-24 = ——

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

s

1,400,000
1,200,000
1,000,000
800,000
600,000
460,000
200,000

0

$600,000
$400,000
$200,000
$0
{200,000}
($400,000)
{$600,000)

{$800,000)
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ACCOUNTANTS | ADVISORS

April 8, 2024

Board of Directors
and Ming Huang, CFO
Sierra Vista Hospital
800 E 9™ Ave
Truth or Consequences, New Mexico 87901

We are pleased to confirm our understanding of the services we are to provide Sierra Vista Hospital (the
Hospital) for the year ending June 30, 2024.

Audit Scope and Objectives

We will audit the financial statements of the Hospital, which comprise the statement of net position as of
June 30, 2024, the related statements of revenues, expenses, and changes in net position, and cash flows

for the year then ending, and the disclosures.

Accounting standards generally accepted in the United States of America (GAAS) provide for certain
required supplementary information (RSI), such as management’s discussion and analysis (MD&A), to
supplement the Hospital’s basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our engagement, we will apply certain limited
procedures to the Hospital’s RSI in accordance with GAAS. These limited procedures will consist of
inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We will not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance. The following RSI is required by
generally accepted accounting principles and will be subjected to certain limited procedures, but will not

be audited:
e Management’s Discussion and Analysis.

FC 19



Sierra Vista Hospital
Page 2

We have also been engaged to report on supplementary information other than RSI that accompanies the
Hospital’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with GAAS, and we will provide an opinion on it in relation to the financial
statements as a whole, in a report combined with our auditors’ report on the financial statements:

e Schedule of pledged collateral

e Schedule of individual deposits and investment accounts

e Schedule of revenue and expenses — budget to actual

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error; issue an auditors’ report that
includes our opinion about whether your financial statements are fairly presented, in all material respects,
in conformity with generally accepted accounting principles (GAAP) and report on the faimess of the
supplementary information referred to in the second paragraph when considered in relation to the
financial statements as a whole. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefor is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. Misstatements,
including omissions, can arise from fraud or error and are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgement of a reasonable user

made based on the financial statements.

The objectives also include reporting on intemal control over financial reporting and compliance with
provisions of laws, regulations, contracts, and award agreements, noncompliance with which could have a
material effect on the financial statements in accordance with Government Auditing Standards.

Auditors’ Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, and will include
tests of your accounting records and other procedures we consider necessary to enable us to express such
an opinion. As part of an audit in accordance with GAAS, we exercise professional judgment and

maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves a fair presentation. We will plan and
perform the audit to obtain reasonable rather than absolute assurance about whether the financial
statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting,
(3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the entity or to acts by management or employees acting on behalf of the entity. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide

reasonable assurance of detecting abuse.
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk
that some material misstatements may not be detected by us, even though the audit is properly planned
and performed in accordance with U.S. generally accepted auditing standards and Government Auditing
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws
or governmental regulations that do not have a direct and material effect on the financial statements.
However, we will inform the appropriate level of management of any material errors, any fraudulent
financial reporting, or misappropriation of assets that come to our attention. Our responsibility as auditors
is limited to the period covered by our audit and does not extend to later periods for which we are not

engaged as auditors,

In connection with this engagement, we may communicate with you or others via email transmission. As
emails can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third
party, or may not be delivered to each of the parties to whom they are directed and only to such parties,
we cannot guarantee or warrant that emails from us will be properly delivered and read only by the
addressee. Therefore, we specifically disclaim and waive any liability or responsibility whatsoever for
interception or unintentional disclosure of emails transmitted by us in connection with the performance of
this engagement. In that regard, you agree that we shall have no liability for any loss or damage to any
person or entity resulting from the use of email transmissions, including any consequential, incidental,
direct, indirect, or special damages, such as loss of revenues or anticipated profits, or disclosure or

communication of confidential or proprietary information.

With respect to cost reports that may be filed with a third party (such as federal and state regulatory
agencies), the auditors have not been engaged to test in any way, or render any form of assurance on, the
propriety or allowability of the specific costs to be claimed on, or charges to be in reported in, a cost
report. Management is responsible for the accuracy and propriety of all cost reports filed with Medicare,

Medicaid, or other third parties.

The auditors’ procedures do not include testing compliance with laws and regulations in any jurisdiction
related to Medicare and Medicaid antifraud and abuse. It is the responsibility of management of the entity,
with the oversight of those charged with governance, to ensure that the entity’s operations are conducted
in accordance with the provisions of laws and regulations, including compliance with the provisions of
laws and regulations that determine the reported amounts and disclosures on the entity’s financial
statements. Therefore, management’s responsibilities for compliance with laws and regulations applicable
to its operations, including, but are not limited to, those related to Medicare and Medicaid antifraud and

abuse statutes.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the entity’s ability to continue as a going
concern for a reasonable amount of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include direct confirmation of certain assets and liabilities by correspondence with
selected individuals, funding sources, creditors, and financial institutions. We may request written
representations from your attorneys as part of the engagement.

We may, from time to time and depending on the circumstances, use third-party service providers in
serving your account. We may share confidential information about you with these service providers but
remain committed to maintaining the confidentiality and security of your information. Accordingly, we
maintain internal policies, procedures, and safeguards to protect the confidentiality of your personal
information. In addition, we will secure confidentiality agreements with all service providers to maintain
the confidentiality of your information and we will take reasonable precautions to determine that they
have appropriate procedures in place to prevent the unauthorized release of your confidential information

to others.
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In the event that we are unable to secure and appropriate confidentiality agreement, you will be asked to
provide your consent prior to the sharing of your confidential information with the third-party service
provider. Furthermore, we will remain responsible for the work provided by any such third-party service

providers.
Our audit of the financial statements does not relieve you of your responsibilities.

Audit Procedures — Internal Control

We will obtain an understanding of the entity and its environment, including the system of internal
control, sufficient to identify and assess the risks of material misstatement of the financial statements,
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and
obtain evidence that is sufficient and appropriate to provide a basis for our opinions. Tests of conrols
may be performed to test the effectiveness of certain controls that we consider relevant to preventing and
detecting errors and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and material
effect on the financial statements. Our tests, if performed, will be less in scope than would be necessary to
render an opinion on internal control and, accordingly, no opinion will be expressed in our report on
internal control issued pursuant to Government Auditing Standards. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will

communicate to management and those charged with governance intemnal control related matters that are
required to be communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures — Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Hospital’s compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide
an opinion on overall compliance and we will not express such an opinion in our report on compliance

issued pursuant to Government Auditing Standards.

Other Services

We will also assist in preparing the financial statements and related notes of the Hospital in conformity
with U.S. generally accepted accounting principles based on information provided by you. These nonaudit
services do not constitute an audit under Government Auditing Standards and such services will not be
conducted in accordance with Government Auditing Standards. We will perform the services in
accordance with applicable professional standards. The other services are limited to the financial
statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to
perform any procedure or take any action that could be construed as assuming management

responsibilities.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, and maintaining internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or

error, and for evaluating and monitoring ongoing activities to help ensure that appropriate goals and
objectives are met; following laws and regulations; and ensuring that management and financial

information is reliable and properly reported.
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Management is also responsible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts, and grant agreements. You are also responsible for the selection
and application of accounting principles; and for the preparation and fair presentation of the financial
statements and all accompanying information in conformity with accounting principles generally accepted
in the United States of America, and for compliance with applicable laws and regulations and the

provisions of contracts and grant agreements.

Management is responsible for making all financial records and related information available to us and
for the accuracy and completeness of that information, including information from outside of general and
subsidiary ledgers. You are also responsible for providing us with (1) access to all information of which
you are aware that is relevant to the preparation and fair presentation of the financial statements, such as:
records, documentation, identification of all related parties and all related-party relationships and
transactions, and other matters; (2) additional information that we may request for the purpose of the
audit, and (3) unrestricted access to persons within the entity from whom we determine it necessary to
obtain audit evidence. At the conclusion of our audit, we will require certain written representations from
you about the financial statements, compliance with laws, regulations, contracts, and grant agreements;
and other responsibilities required by GAAS and Government Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the written representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the entity involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of
your knowledge of any allegations of fraud or suspected fraud affecting the entity received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the entity complies with applicable laws, regulations,
contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we

report.

You are responsible for the preparation of the supplementary information in conformity with U.S.
generally accepted accounting principles. You agree to include our report on the supplementary
information in any document that contains and indicates that we have reported on the supplementary
information. You also agree to include the audited financial statements with any presentation of the
supplementary information that includes our report thereon OR make the audited financial statements
readily available to users of the supplementary information no later than the date the supplementary
information is issued with our report thereon. Your responsibilities include acknowledging to us in the
written representation letter that (1) you are responsible for presentation of the supplementary information
in accordance with GAAP; (2) you believe the supplementary information, including its form and content,
is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and
(4) you have disclosed to us any significant assumptions or interpretations underlying the measurement or

presentation of the supplementary information.
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Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report
copies for us of previous financial audits, attestation engagements, performance audits or other studies
related to the objectives discussed in the Audit Scope and Objectives section of this letter. This
responsibility includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits, attestation engagements, performance audits, or other
studies. You are also responsible for providing management’s views on our current findings, conclusions,
and recommendations, as well as your planned corrective actions, for the report, and for the timing and
format for providing that information.

You agree to assume all management responsibilities relating to the financial statements and related
notes, financial preparation services, cost reports, and any other nonaudit services we provide. You will
be required to acknowledge in the management representation letter our assistance with preparation of the
financial statements and related notes and that you have reviewed and approved the financial statements
and related notes prior to their issuance and have accepted responsibility for them. Further, you agree to
oversee the nonaudit services by designating an individual, preferably from senior management, with
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept

responsibility for them.
Preparation of Cost Reports and Consulting
We will prepare the Hospital’s Medicare cost report for the year ending June 30, 2024.

We remind you that you have the final responsibility for the Medicare cost report and, therefore, you
should review it carefully before you sign and file it. We make no representation that our services will
identify any or all opportunities to maximize reimbursement.

All of the information included in the cost report is the representation of management. We direct your
attention to the fact that management has the responsibility for the proper recording of the transactions in
the books of account, for the safeguarding of assets, for the substantial accuracy of the cost report, and for
identifying and ensuring the Hospital complies with the laws and regulations applicable to its activities.

We will also provide Medicare and other reimbursement consulting services as requested throughout the
year, including but not limited to review of Medicare rate settings and desk-review and audit adjustments.

These services will be provided at our standard rates.

You are also responsible for management decisions and functions; for designating a senior management-
level individual with suitable skill, knowledge, or experience to oversee the cost report preparation
services we provide; and for evaluating the adequacy and results of those services and accepting

responsibility for them.
Conformance with Section 952 of Public Law 96-499

Section 952 of P.L. 96-499 requires access by the Secretary of Health and Human Services and the U.S.
Comptroller General to the books and records of subcontractors of Medicare providers. Absent the
allowability of such access, the provider’s cost for such services would not be allowable for Medicare
reimbursement purposes if the contract value over 12 months is $10,000 or more. We would grant such

access if this law is applicable to our services.

HIPAA Business Associate Agreement

You agree that you are solely responsible for the accuracy, completeness, and reliability of all data and
information you provide us for our engagement. You agree to provide any requested information on or
before the date we commence performance of the services. To protect the privacy and provide for the
security of any protected health information, as such is defined by the Health Insurance Portability and
Accountability Act of 1996, as amended from time to time, and the regulations and policy guidances
thereunder (“HIPAA™), we shall enter into a HIPAA Business Associate Agreement (“BAA”).
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Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any.documents selected by us for testing.

We will provide copies of our reports to the Hospital; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulation, or
containing privileged and confidential information, copies of our reports are to be made available for
public inspection.

The audit documentation for this engagement is the property of DZA PLLC and constitutes confidential
information. However, subject to applicable laws and regulations, audit documentation and appropriate
individuals will be made available upon request and in a timely manner to the regulatory agency,
cognizant or oversight agency for the audit or its designee, a federal agency providing direct or indirect
funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to
resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If
requested, access to such audit documentation will be provided under the supervision of DZA PLLC
personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information
contained therein to others, including other governmental agencies.

Sharefile is used solely as a method of exchanging information and is not intended to store the Hospital’s
information. At the end of the engagement, DZA PLLC will provide the Hospital with a copy (in an
agreed-upon format) of deliverables and data related to the engagement from the Sharefile.

The audit documentation for this engagement will be retained for a minimum of seven years after the
report release date or for any additional period requested by a regulatory agency.

We expect to begin our audit approximately August 1, 2024, and to issue our reports no later than
September 30, 2024. Kami Matzek is the engagement partner and is responsible for supervising the
engagement and signing the reports or authorizing another individual to sign them.

Our fee for these services will be as follows:
Audit $39,000

Preparation of the Medicare cost report $12,500
Out-of-pocket travel and shipping costs will be billed at our cost in addition to the above fees.
Travel time will be billed in addition to the above fees at hourly rates ranging from $80 to $180 per hour.

Our invoices for these fees will be rendered each month as work progresses and are payable on
presentation.

Tn accordance with our firm policies, work may be suspended if your account becomes 60 days or more
overdue and may not be resumed until your account is paid in full. If we elect to terminate our services
for nonpayment, our engagement will be deemed to have been completed upon written notification of
termination, even if we have not completed our report(s). You will be obligated to compensate us for all
time expended and to reimburse us for all out-of-pocket costs through the date of termination.

The above fee is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the audit. If significant additional time is
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional

costs.

You have requested that we provide you with a copy of our most recent external peer review report and
any subsequent reports received during the contract period. Accordingly, our 2022 peer review report

accompanies this letter,
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Reporting

We will issue a written report upon completion of our audit of the Hospital’s financial statements. Our
report will be addressed to management and those charged with governance of the Hospital.
Circumstances may arise in which our report may differ from its expected form and content based on the
results of our audit. Depending on the nature of these circumstances, it may be necessary for us to modify
our opinions, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our
auditors’ report, or if necessary, withdraw from this engagement. If our opinion is other than unmodified,
we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or
are unable to form or have not formed opinions, we may decline to express an opinion or withdraw from
this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with the provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a material effect on the financial statements as required by
Government Auditing Standards. The report on internal control and on compliance and other matters will
include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing
of internal control and compliance, and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control on compliance, and (2) that the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. The report will also state that the report is not suitable for any other purpose.

If during our audit we become aware that the Hospital is subject to an audit requirement that is not
encompassed in the terms of this engagement, we will communicate to management and those charged
with governance that an audit in accordance with U.S. generally accepted auditing standards and the
standards for financial audits contained in Government Auditing Standards may not satisfy the relevant

legal, regulatory, or contractual requirements.

We appreciate the opportunity to be of service to Sierra Vista Hospital and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you
agree with the terms of our engagement as described in this letter, please print and sign a copy and return

to us.
DZA PLLC

Kami Matzek, CPA
Owner
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RESPONSE:
This letter correctly sets forth the understanding of Sierra Vista Hospital.

Management signature:

Title: -

Date: o . =

Governance signature: R =

Title: __

Date: . _ -
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KraftCPAs

Report on the Firm’s System of Quality Control

To the Members of

Dingus, Zarecor & Associates PLLC
and the Peer Review Committee of
the Colorado Society of CPAs

We have reviewed the system of quality control for the accounting and auditing practice of Dingus, Zarecor
& Associates PLLC (the firm) in effect for the year ended November 30, 2022. Our peer review was
conducted in accordance with the Standards for Performing and Reporting on Peer Reviews established by
the Peer Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review

as described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported on in conformity with applicable

professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing and complying with a system of quality control to provide the firm
with reasonable assurance of performing and reporting in conformity with the requirements of applicable
professional standards in all material respects. The firm is also responsible for evaluating actions to
promptly remediate engagements deemed as not performed or reported on in conformity with the
requirements of the applicable professional standards, when appropriate, and for remediating weaknesses

in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards,
including a compliance audit under the Single Audit Act; and audits of employee benefit plans.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

KraftCPAs PLLC - Cerlified Public Accountonts and Consulitants
655 Great Circte Road - Nashville. TN 372268 - phone: 615-242-7351 - fax: 615-782-4271  kroftcpas.com
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Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Dingus, Zarecor
& Associates PLLC in effect for the year ended November 30, 2022, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in conformity
with applicable professional standards in all material respects. Firms can receive a rating of pass, pass with
deficiencyf(ies), or fail. Dingus, Zarecor & Associates PLLC has received a peer review rating of pass.

fﬁqye% PLLC.

KraftCPAs PLLC
May 30, 2023
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SIERRA VISTA HOSPITAL

| 1\“ EMPLOYMENT OPPORTUNITIES
SIERRA VISTA HOSPITAL April 22, 2024

AND CLINICS

Internal and External posting of all positions are open to both qualified employees and outside applicants.
If you would like additional information about any of the positions listed here, please contact Human
Resources on ext. 230. Sierra Vista Hospital offers competitive wages, a generous Paid Time Off
package and health benefits with the State of NM. E.O.E. M/F/D

04001 — Echocardiography Technologist — 1 full-time position (open date 4/22/2024) Performs
two dimensional ultrasonic recordings of internal organs for the diagnosis of disease and study of the
malfunction of organs. Participates in OPI activities.

04002 — Ultrasound Technologist - 1 full-time position (open date 4/22/2024) Performs two
dimensional ultrasonic recordings of internal organs for the diagnosis of disease and study of the
malfunction of organs. Participates in OPI activities.

80002 — Registration Clerk — 1 full-time position (open date 4/19/2024) Serves patients and
community by completing patient registration by providing information regarding registration and
eligibility process; receiving, verifying, and entering data. Serves visitors by greeting, welcoming, and
directing them; notifying personnel of visitor's arrival or incoming phone call; maintains security and
telecommunication system.

80001 — Front Desk Operator — 1 full-time position (open date 4/11/2024) Receives and relays
incoming and outgoing telephone calls for the facility. Provides directory information, transfers calls.
Makes general and emergency announcements over the facility PA system. Handles the facility
paging system.

07002- Barista — 1 full-time and 1 part-time position (open date 4/8/2024) Under the direct
supervision of the Dietary Manager, the Coffee Shop Barista makes sure that all supplies needed to
make drinks are always on hand to meet the daily demands of their work environment. They maintain
an inventory log and place orders with the Dietary Manager as needed. They wipe down counters and
clean and maintain equipment, keep preparation tools in order and sweep and mop behind the counter
and in the serving area as needed. They also follow food safety and sanitation guidelines while
preparing and serving drinks and food.

07001 — Cook- Aide — 1 full-time and 1 part-time position (open date 4/8/2024) Under the
supervision of the Nutritional Services Manager/Supervisor, the Cook-Aide performs a variety of food
services, including serving food to employees and visitors. Also, is responsible for the clean-up and
stocking of the cafeteria and food preparation areas.

65501 — Security Guard — 1 full-time position (open date 3/26/2024) Protects life and property of all
persons on hospital premises and patrols hospital buildings and grounds to prevent fire, theft, and
vandalism. Secures, unlocks, and protects hospital buildings. Responds to security needs of hospital
personnel, patients, and visitors. Participates in performance improvement activities.

05001 — Respiratory Therapist — 1 full-time position and 1 PRN position (open date 3/5/2024) Under
the supervision of the Cardiopulmonary Services Department Manager, the Respiratory Therapist is
responsible for providing cardiopulmonary care services in accordance with specific physician's orders,

department policies and procedures.

05002 — Physical Therapy Assistant — 1 full-time position (open date 2/6/2024) Responsible for
administering physical therapy modalities of treatment as supervised by the staff Physical Therapist.
Administers treatments and physical agents as directed by the staff Physical Therapist, after the
physical therapist has evaluated the patient. The Physical Therapy Assistant assists with restoration of
patient functioning to prevent disability following injury, disease or physical disability. Assists patients
Phoune: 575-894-2111 Ext 230

800 East 91" Avenue
Fax: 575-894-7659
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to reach their maximum performance and level of functioning, while learning to live within the limits of
their capabilities.

95302 — Clinic RN — 1 Full-time position (open date 11/15/2023) Provides direct and indirect patient
care in the clinic setting. Provides care that reflects initiative, flexibility, and responsibility indicative of
professional expectation with a minimum of supervision. Determines priorities of care based on physical
and psychosocial needs, as well as factors influencing patient flow through the system. Communicates
with outpatient clinic physicians about changes in patient's status, symptomatology, and resulits of
diagnostic studies. Responds- quickly and accurately to changes in condition or response to treatment.

69001 — Infection Prevention Medical Assistant — 1 full-time position (open date 11/8/2023)
Medical Assistant for the Infection Prevention / Employee Health department provides general aspects
of care and immunization vaccinations to the staff, patients, and community. Provides care that meets
the psychosocial, physical, and general aspects of care; meets the communication needs of patient
and family; provides care that reflects initiative and responsibility indicative of professional
expectations, under the supervision of a Registered Nurse. Maintains regulatory requirements,
department and office policies, procedures, and standards. Current Certified Medical Assistant through
the National Center for Competency Testing (NCCT) or American Association of Medical Assistants

(AAMA) required within 180 days of hire. Current BCLS certification.

95301 — Medical Assistant - 1 full-time position (open date 8/21/2023) Provides patient care in the
office setting. Provides care that meets the psychosocial, physical, and general aspects of care; meets
the communication needs of patient and family; provides care that reflects initiative and responsibility
indicative of professional expectations, under the supervision of a Registered Nurse and/or physician.
Maintains regulatory requirements, nursing and office policies, procedures, and standards.

05001 — Physical Therapist — 1 Full-time position (open date 6/13/2023) Responsible for
evaluation, planning, directing, and administering physical therapy treatment plan of care prescribed by
a licensed physician. Administers prescription and plan of care as prescribed by a referring physician
to restore function and prevent disability following injury, disease, or physical disability. Assists
patients to reach their maximum performance and level of functioning, while learning to live within the
limits of their capabilities. The staff therapist coordinates, delegates, and supervises responsibilities
assigned to supportive staff (RCNA, PTS, PTLA, etc.)

51301 — Pharmacist — 1 PRN Position (open date 6/4/2023) Interprets physician prescriptions and
medication orders. Acts as a drug information resource to patients, medical staff, nursing staff and
ancillary department personnel. Compounds and dispenses prescribed medications and other
pharmaceuticals for patient care by performing the related duties.

10201 — Unit Clerk/C.N.A. - 1 Full Time Position Provides indirect patient care in the medical surgical
setting. Meets the communication needs of the patient/family, departmental staff, and medical staff.
Prepares and compiles records in the Medical Surgical Unit. Initiates directions from physician and
nursing staff. Participates in performance improvement activities. Maintains regulatory agency
requirements, nursing and hospital policies, procedures, and standards.

C.N.A. - Functions as a member of the health care team in providing delegated basic nursing care and
unique skills to pediatric, adolescent, adult, and geriatric patients, depending on unit assigned, under
the direct supervision of a Registered Nurse or LPN Team Leader.

10202 - Med/Surg LPN — 1 Full-time position Provides direct and indirect patient care services that
meet the psychosacial, physical, and general aspects of care; meets the communication needs of
patient and family; provides care that reflects initiative and responsibility indicative of professional
expectations, under the supervision of a registered nurse. Maintains regulatory agency requirements,
nursing and hospital policies, procedures, and standards. Communicates with physicians and team
members about changes in patient’s clinical condition, including results of diagnostic studies and
symptomatology. Can respond quickly and accurately to changes in condition or response to
treatment. Additionally, can perform general nursing duties in all departments with adequate

supervision.

Phone: 575-894-2111 Ext 20

800 East 9th Avenu
Fax: 575-894-7659
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18510201 - Registered Nurses (RN’s) — Full time and PRN Day and night positions Med/Surg and ED.
Provides direct and indirect patient care in the ambulatory care setting. Provides care that reflects
initiative, flexibility, and responsibility indicative of professional expectation with a minimum of
supervision. Determines priorities of care based on physical and psychosocial needs, as well as factors

influencing patient flow through the system.

5-894-2111 Ext

800 |
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CNO Report April 2024

My apologies for not seeing you in person for the 2" month in a row. |1 am in Albuquerque
attending New Mexico Partners in Preparedness Conference.

Cerner
Correct clinical workflows are becoming hardwired in staff and providers. With the use of

correct workflow, lest time is spent documenting.

Nursing Staff
We welcomed student nurses to SVH for the first time in over 5 years. This group of nursing

students was with UNM completing a 76-hour clinical emersion. Our staff were excellent in

welcoming, educating and recruiting the students.

Committee working to open a CNA program is on track.
Four foreign educated nurses have been secured for our ED. Two of the nurses could be here

by the end of the summer.

EMS/Community Health
Early April six of our EMS staff successfully completed Swift Water Rescue Operator

certification. Our goal is to send an additional five by summer’s end. Our team is part of a
multi-agency task force for waterborne incident responses.

“Baby Box”
A trip to view the Safe Haven baby box is scheduled. We are very excited to have this

Respectfully submitted,

Sheith - Adums, HISH, MHA
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CEO Report
Frank Corcoran

04/24/2024

Behavioral Health Project Update: interviewing a psychiatrist this week

from Duke.
RHC Update/Provider Recruitment: Working on Tele-Health
Pulmonology. Hired a new Clinic Practice Director, starting 4-29-24,

Sabrina Alvord.
IT System Replacement — Continuing to work through Cerner

implementation issues, billing, registration, radiology.
Med-Malpractice: Continuing to search for Insurance Coverage, our
policy ends June 3oth.

CRNA: Working on CRNA recruiting.

Washington DC Visit: Update

SB 161 and SB 17: Update

NMHA Strategic Planning and Board Education June 12-14 at the Blake

EMS Training
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