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AGENDA
SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

Elephant Butte Lake RV
Event Center

June 25, 2024 12:00pm

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare services to the
citizens of Sierra County.

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest quality of
healthcare in the state of New Mexico; exceed compliance and quality expectations and improve the quality of

life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust. (SHARP KIT)

GUIDING PRINCIPLES: High quality for every patient, every day.

TIME OF MEETING: 12:00pm

PURPOSE:

ATTENDEES:
GOVERNING BOARD

Regular Meeting

COUNTY

Kathi Pape, Vice Chair

Serina Bartoo, Member
Shawnee R. Williams, Member

cITY

Bruce Swingle, Chairperson
Jesus Baray, Member

Greg D’Amour, Member

VILLAGE of WILLIAMSBURG
Amanda Cardona, Interim

SUPPORT STAFF:

Ming Huang, CFO

Lawrence Baker, HR Director
Sheila Adams, CNO

Zachary Heard, Operations
Megr., Compliance

Heather Johnson, HIM

Lisa Boston, Interim Consultant
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ELEPHANT BUTTE
Katharine Elverum, Member
Richard Holcomb, Member

EX-OFFICIO

Frank Corcoran, CEO

Amanda Cardona, VCW

Janet Porter-Carrejo, City Manager, EB
Amber Vaughn, County Manager
Angie Gonzales, City Manager, TorC
Jim Paxon, JPC Chair

Ovation/Guest:
Erika Sundrud
David Perry



AGENDA ITEMS PRESENTER ) ACTION REQUIRED

1. Call to Order Bruce Swingle, Chairperson

2. Pledge of Allegiance Bruce Swingle, Chairperson

3. Roll Call Jennifer Burns Quorum Determination
4. Approval of Agenda Bruce Swingle, Chairperson Amend/Action

“Are there any items on this agenda that could cause a potential conflict of interest by any
Governing Board Member?”

5. Approval of minutes Bruce Swingle, Chairperson

A. May 28, 2024 Regular meeting minutes Amend/Action

6. Public Input ~ 3-minute limit Information

7. Old Business-
A. Governing Board Bylaw Revisions Bylaws Committee
B. Board Member Code of Conduct Bylaws Committee Discussion/Action

1. Code of Conduct Policy Revision

Discussion/Action

8. New Business- Bruce Swingle, Chairperson

None

9. Finance Committee- Kathi Pape, Chairperson

A. May Financial Report Ming Huang, CFO Report/Action
10. Board Quality- Shawnee Williams
A. Med Staff -
No Open Session Reports
11. Administrative Reports
A. Human Resources LI Baker, HR Director Report
B. Nursing Services Sheila Adams, CNO Report
C. CEO Report Frank Corcoran, CEO Report
D. Governing Board Bruce Swingle, Chairperson Report

Motion to Close Meeting:

12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section
10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act, NMSA Section 41-2E
(8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following items:

Order of business to be determined by Chairperson:

10-15-1(H) 2 - Limited Personnel Matters
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A. Anesthesia Contract Frank Corcoran
B. Pulmonologist Contract Frank Corcoran
C. Privileges Frank Corcoran

Temporary to Provisional-

Matthew Peters, CNP (Hospitalist)

Howard Ng, MD (ESS)

Initial Delegated RadPartners-
Kailash Sundareshan Amruthur, MD
Jorge Alberto Ramierez, MD

RadPartners Delegated Reappointment-
Sunthosh P. Madireddi, MD
Tony Yeaung Maung, MD

Terms-

Angela Frietze, CRNA

Cassandra Groves, CRNA

Brian Evans, MD RadPartners
Pejman Firouztale, MD RadPartners

10-15-1 (H) 7 — Attorney Client Privilege/ Pending Litigation
A. Risk Report Heather Johnson

10-15-1 (H) 9 — Public Hospital Board Meetings- Strategic and long-range business plans
A. General Insurance Package including Medical Malpractice  Frank Corcoran

B. Master Facility Plan Update Frank Corcoran
C. Board Education Lisa Boston
D. Ovation Report to Board Erika Sundrud

Roll Call to Close Meeting:

13. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 - Limited Personnel Matters

A. Anesthesia Contract Action
B. Pulmonologist Contract Action
C. Privileges Action

Temporary to Provisional-
Matthew Peters, CNP (Hospitalist)
Howard Ng, MD (ESS)

Initial Delegated RadPartners-
Kailash Sundareshan Amruthur, MD
Jorge Alberto Ramierez, MD

RadPartners Delegated Reappointment-
Sunthosh P. Madireddi, MD
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Tony Yeaung Maung, MD

Terms-

Angela Frietze, CRNA

Cassandra Groves, CRNA

Brian Evans, MD RadPartners
Pejman Firouztale, MD RadPartners

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report

Report

10-15-1 (H) 9 — Public Hospital Board Meetings- Strategic and long-range business plans

A. General Insurance Package including Medical Malpractice

B. Master Facility Plan Update
C. Board Education
D. Ovation Report to Board

14. Other
Next Regular/ Annual Meeting- July 30, 2024

15. Adjournment
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

May 28, 2024 12:00pm

Elephant Butte Lake RV Resort
Event Center

1. The Governing Board of Sierra Vista Hospital met May 28, 2024, at 12:00 pm at Elephant Butte Lake RV
Resort Event Center for a regular meeting. Bruce Swingle, Chairperson, called the meeting to order at

12:00.
2. Pledge of Allegiance

3. Roll Call

GOVERNING BOARD

SIERRA COUNTY

Kathi Pape, Vice Chair — Present

Serina Bartoo, Member — Present
Shawnee R. Williams, Member - Present

CITYOFTORC

Bruce Swingle, Chairperson — Present
Jesus Baray, Member- Present

Greg D’Amour, Member- Present

VILLAGE OF WILLIAMSBURG
Amanda Cardona, Interim- Present

There is a quorum.

ELEPHANT BUTTE
Katharine Elverum, Member — Present
Richard Holcomb, Member- Present

EX-OFFICIO

Amanda Cardona, Clerk VofW- Present
Vacant, City Manager EB

Amber Vaughn, County Manager- Absent
Angie Gonzales, City Manager- Absent
lim Paxon, JPC Chairperson, Present
Phillip Mortensen, EB Mayor, Present

STAFF

Frank Corcoran, CEO- Present

Ming Huang, CFO- Present

Sheila Adams, CNO- Present

U Baker, HR Director- Absent

Heather Johnson, HIM Mgr.- Present

Zach Heard, Operations Manager, Present

Lisa Boston, interim Consultant, Present by phone

4. Approval of Agenda Bruce Swingle, Chairperson
Kathi Pape motioned to approve the agenda. Serina Bartoo seconded. Motion carried

unanimously.

“Are there any items on this agenda that could cause a potential conflict of interest by any

Governing Board Member?” None
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

5. Approval of minutes

A. April 30, 2024 Regular meeting minutes
Kathi Pape motioned to approve the April 30, 2024 minutes. Katharine Elverum seconded. Motion

carried unanimously.

6. Public Input — Dr. Walker addressed the board to discuss improving the quality of life for patients and
individuals of our community. We had 24 cases in May. Growing surgery requires our focus, attention to

detail and thinking outside of the box.

7. Old Business-
None

8. New Business-
A. Governing Board Bylaw Revisions
B. Board Member Code of Conduct

1. Code of Conduct Policy
Katharine Elverum stated that she modeled the Code of Conduct Policy after the confidentiality

statement. in the bylaws under 2.3, clarification of violation of the Code of Conduct was added
including censure or removal. Lisa Boston provided a 2.3 Censure of Member suggestion and that was
distributed to board members. Lisa’s version would eliminate the current 2.3 section of the bylaws.

In depth discussion was held regarding the removal process, the responsibility of the appointing
entity, censure versus sanction, the censure process and what adverse actions could warrant
censorship.

Regarding the Code of Conduct policy, “prior to taking a position on the Hospital Board” will be
changed to “at their first meeting.” In addition, in paragraph two of section {c) “two weeks” will be

replaced with “15 days.”
After the discussed revisions have been made, these documents will come back for approval at the

June meeting.

9. Finance Committee- Kathi Pape, Chairperson
A. April Financial Report - Ming Huang, CFO, directed board members to page FC5 of the packet. At

the end of April, we had 75 days cash on hand which equals $7,185,583. Accounts receivable days were 59
and accounts payable days were 33. The net loss for April was ($454,973) versus a budget of ($295,824).
Gross revenue for April was $5,396,678 which is $175,429 more than budget. Patient days were 73, 43 less
than March. RHC visits were 872, 165 more than March and ER visits were 693, 26 more than March.
Revenue deductions were $3,114,498. Other operating revenue was $355,901 which includes pharmacy
340B income of $254,446. Non-operating revenue was $291,074 which includes a donation of $57,750
from the Community Health Foundation and a trauma grant of $18,259. Total operating expenses were
$2,981,631 which is over budget by $47,609. Benefits were over budget due to a payment of $46,205 to
the Joint Unemployment Program. Supplies were over budget because of drug expenses and lab reagent
expenses. Other operating expenses include a one-time recruitment expense of $32,875.

EBITDA for April was ($52,476) versus a budget of $107,968. Year to date EBITDA is $389,474 versus

a budget of $1,097,670.
The bond coverage ratio is -38% versus an expected ratio of 130%.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

Kathi Pape pointed out that our gross patient revenue has stayed stable at over $5 million with the
exception of February. We are in the fourth month of conversion to Cerner and perhaps by August we will

start to see recovery from the conversion.
Kathi Pape motioned based on the recommendation of the Finance Committee acceptance of the

April financial report. Serina Bartoo seconded. Motion carried unanimously.

10. Board Quality- Shawnee Williams
A. Med Staff -
No Open Session Reports

11. Administrative Reports
A. Human Resources
No report provided.

B. Nursing Services - Sheila Adams, CNO, reported that high quality patient care for every patient
every day is our focus. We received notice from an individual at AHRQ (Agency for Healthcare Research
and Quality) that because of our zero hospital acquired conditions over the last 12 months, we are to
be interviewed to identify what practices we are using to ensure that we deliver high quality, safe and
high value care.

Staff is doing well with documentation and following workflow with Cerner.

We continue to strive to keep RNs who are travelers for continuity of care. We are looking forward
to welcoming our newest group of foreign-educated nurses.

Our SVH CNA program is ready for presentation to the NM DOH. Once approved, our committee
will work on a 16-week program aimed at High school students who can attend while maintaining their
high school course work.

Brian Hamilton and Ashlee West attended PIPs in Albuquerque. Both have been placed in the
Southwest Emergency Management group. Resuscitation program certification training is in progress.
Testing will occur in June. We are still working on the safe haven baby box for Sierra County.

Dr. Garver delivered a beautiful baby girl in our ED. We don’t normally deliver babies, but we will be
looking for a grant to purchase a childbirth life size simulation manikin with full term and premature
capabilities. Once obtained, all ED nurses, house supervisors and EMS will have testing to assure

competency.
Our trauma program provided over 200 free life vests at the lake over Memorial Day weekend.

C. CEO Report - Frank Corcoran, CEO, stated that Dr. Andres Diocares has signed an offer letter to
join us in August. He is a psychiatrist and will round out our behavioral health services.

We continue to work with Arena Health on tele-health pulmonology. We have signed a contract
with Memorial Medical Center to send an Orthopedic surgeon to see patients in our clinic one day per

month.
A team from SVH went to Kansas City two weeks ago and we learned a lot of new things including

Al. We also made good progress in getting our system up to speed and running correctly. A Cerner rep

will be on site working with us next week.
Our Med-Mal will expire on June 30t™". We have a couple of carriers who are reviewing our needs

and hope to know something soon. We may have to have a special meeting to approve the coverage
when it happens.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

We currently don’t have CRNA coverage for surgery. We are working on a contract with Three

Crosses in Las Cruces.
The New Mexico Hospital Association Strategic Planning and Board Education event will happen

June 12 through 14 at the Blake in Taos, NM.

D. Governing Board - Bruce Swingle, Chairperson, thanked Katharine Elverum, Greg D’Amour and
Lisa Boston for their work on the Bylaws and Code of Conduct.

1. Committee Appointment- Richard Holcomb
Bruce Swingle appointed Richard Holcomb to the Bylaws Committee.

Motion to Close Meeting:
Kathi Pape motioned to close the meeting. Greg D'Amour seconded.

12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act, NMSA
Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following

items:

Order of business to be determined by Chairperson:

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges Frank Corcoran

RP Delegated Reappointments
Jose L. Arjona, MD
Henry M. Jones, MD
Steve M. Nelson, MD
Jerry A. Powell, Jr, MD
Jeffrey A. Walker, MD

SVH 2-Year Reappointment
Estela G. Rubin, CNP

Provisional to 2-Year
Ranjana Verma, CNP

Terms
Gina Nelson, MD
Sara Koenemann, NP

Withdrawn
Nnenna Akaronu, MD - Arena Health

B. Psychiatrist Contract Frank Corcoran
C. Board Education Lisa Boston

D. CEO Goals Bruce Swingle
E. CEO Evaluation Bruce Swingle
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Heather Johnson
10-15-1 (H) 9 — Public Hospital Board Meetings- Strategic and long-range business plans
A. Master Facility Plan Update Mark Wade, Emmanual Arrington, DG
B. Ovation Report to Board Erika Sundrud
C. Quarterly Quality Report Frank Corcoran

Roll Call to Close Meeting:

Kathi Pape - Y Shawnee Williams =Y Bruce Swingle -Y
Greg D’Amour -Y Amanda Cardona (interim) =Y Katharine Elverum ~Y
Richard Holcomb ~Y Jesus Baray - Y Serina Bartoo - Y

13. Re-Open Meeting — As required by Section 10-15-1(1), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 — Limited Personnel Matters
A. Privileges
RP Delegated Reappointments
Jose L. Arjona, MD
Henry M. Jones, MD
Steve M. Nelson, MD
Jerry A. Powell, Jr.,, MD
Jeffrey A. Walker, MD

SVH 2-Year Reappointment
Estela G. Rubin, CNP

Provisional to 2-Year
Ranjana Verma, CNP

Terms
Gina Nelson, MD
Sara Koenemann, NP

Withdrawn
Nnenna Akaronu, MD - Arena Health
Greg D’Amour motioned to approve all above listed privileges. Kathi Pape seconded.

Motion carried unanimously.

B. Psychiatrist Contract
Greg D’Amour motioned to approve the Psychiatrist contract as presented. Kathi Pape

seconded. Motion carried unanimously.

C. Board Education- Tabled due to communication difficulties.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

D. CEO Goals
Greg D’Amour motioned to approve the CEO goals including EBITDA, reserves and

accreditation. Serina Bartoo seconded. Motion carried unanimously.

E. CEO Evaluation
Kathi Pape motioned to approve Frank for another year and offer the pay

increase in the amount discussed. Serina Bartoo seconded. Motion carried unanimously.

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report
No Action

10-15-1 (H) 9 - Public Hospital Board Meetings- Strategic and long-range business plans
A. Master Facility Plan Update
No Action
B. Ovation Report to Board
No Report- Erika Sundrud was not able to attend the meeting.
C. Quarterly Quality Report
No Action

14. Other
Bruce Swingle presented Serina Bartoo with a framed certificate in appreciation for her completion

of Board Essentials 101 training. Richard Holcomb also completed his Board Essentials 101 training.

Next Regular Meeting- June 25, 2024, at 12:00. Board Quality will be held on Monday, June 24 at
10:00 and Finance Committee will meet on June 25t at 11:00.

15. Adjournment
Kathi Pape motioned to adjourn. Serina Bartoo seconded. Motion carried unanimously.

Jennifer Birns, Fgca'diné Se?retary Date

Bruce Swingle, Chairperson Date
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ARTICLE 1
NAME LOCATION, VISION, AND MISSION

1.1 Name, and Principal Office. The name of thc Hospital is SIERRA VISTA HOSPITAL (the
"Hospital”). The principal office of the Hospital shall be located in the City of Truth or Consequences, County

of Sierra, State of New Mexico.

1.2 Mission/ Vision/ Values/ Guiding Principles.
(a) Mission- Provide high quality, highly reliable and medically proficient healthcare services to

the citizens of Sierra County.
(b) Vision- Become the trusted, respected, and desired destination for the highest quality of

healthcare in the state of New Mexico; exceed compliance and quality expectations and improve the quality of life

for our patients and the community.
(c) Values- Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust.

(SHARP KIT)
(d) Guiding Principles- High quality for every patient, every day.
1.3 Joint Powers Commission. The Hospital exists by virtue of a Joint Powers Agreement (JPA)
between the County of Sierra, City of Truth or Consequences, the Village of Williamsburg, and the City of

Elephant Butte and by which the Joint Powers Commission (JPC) exercises fiscal oversight of the Hospital.

1.4 Control. Control of the fiscal oversight of the Hospital is vested in the Joint Powers

Commission (the "JPC™). (JPA Section 2.1)
ARTICLE 2
HOSPITAL _GOVERNING BOARD

2.1. Number, Qualifications and Tenure. The number of Members of the Goveming Board
shall be nine (9). Three (3) of the Members shall be appointed by the City of Truth or Consequences
Commission (the "City™), threc (3) by the Sierra County Commissions of Sierra County (the "County"), two
(2) by the City of Elephant Butte ("Elephant Butte") and one (1) Member shall be appointed by the Board of
Trustees of the Village of Williamsburg (the "Village"). Each Member shall be appointed to serve until June
30M of the third year following their appointment. Selection of Members shall be made from residents of
Sierra County capable of bringing diverse expericnce to the Hospital Goveming Board in order to cffectively
fulfill the Board's responsibilities. The County Manager of Sierra County, the City Manager of T or C, Clerk

Hospital Bylaws Page -1 -
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of the Village of Williamsburg, the City Manager of Elephant Butte, and the Administrator of the Hospital
shall serve as ex-officio Members of the Board. Ex-officio Members of the Goveming Board shall not have
voting privileges. Notwithstanding the above, each of the four (4) Govemmental members of the Joint
Powers Commission shall have the right to appoint a person as a voting member of the Governing Board
who, by his or her office, would otherwise be an Ex-Officio member of either the Goveming Board or Joint

Powers Commission. Upon such an occurrence, the former Ex -Officio member shall no longer serve as an

Ex-Officio member of the Governing Board or Joint Powers Commission

2.2 Resignations. Any Member may resign at any time by submitting a resignation, in writing,
to the Hospital Governing Board and to the public entity which appointed the Member. The resignation

shall become effective upon its acceptance by the appointing public entity.

2.3 Censure of Member. After a Member has been appointed, none of the members of the
Hospital Board shall be censured except for cause specified in a written charge and after a full public
hearing on the charge (Open Meetings Act (H)(3)). The causes shall be failure to fulfill their duties as
described by the Bylaws of Sierra Vista Hospital, breach of confidentiality, falsifying conflict of interest
declaration, violation of the Code of Conduct, or attendancc that falls below that which has been set
forth in Section 2.12 of the Hospital Bylaws. (JPA 2009, Sec.3, 3.1.b.) The hearing will be conducted in
accordance with the Governing Board policy. (Insert policy #) Once it has been determined that a

member should be censured, aletter shall be sent to the appointing cntity.

2.4 Vacancy. Any vacancy on the Hospital Governing Board shall be filled by the public entity
which appointed the Member whose position is being filled. If the vacancy exists by virtue of the
expiration of the Member's term, the provision of Section 2.1 shall govemn the appointment of the

replacement. If the vacancy exists by virtue of a resignation or removal, the replacement will serve for

the duration of the term of the Member whose position is being filled.

2.5 Compensation. The Board Members shall not receive compensation fortheirservices asa
Member of the Board; except that the Hospital shall pay for expenses incurred by Members in connection with
the performance of their duties to the extent permitted by applicable law. Nothing contained in these Bylaws

shall be construed to preclude any Member from serving the Hospital in any other capacity or receiving

compensation for any such services.

2.6 Management and General Powers. Legal responsibility tor the overall conduct and management

Hospital Bylaws Page -2 -
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of the affairs and the property of the Hospital shall be vested in the Hospital Governing Board (also referred to

in these Bylaws as the Board). The Governing Board is responsible for all services provided in the organization

including contracted services. The members shall act only as a Board and individual Mcmbers shall have no

power as such. The Hospital Goveming Board shall constitute the governing body and policy-making body of

the Hospital, and shall have and exercise the following powers, together with all other powers necessary or

beneficial in discharging such responsibility.

2024-7-25

(a) Define the Hospital's purposes, mission, vision, goals, objectives, and policies.

(b) Consider and approve the annual operating and capital expenditure budgets for the

Hospital subject to approval by the Joint Powers Commission.

(c) Provide oversight for adequate financing of operations by ensuring sufficient

revenues. and by enforcing appropriate controls over expenditures.

(d) Oversee and approve purchases and acquisitions, leases, contracts, distribution of
major assets, including, but not limited to, facilities and equipment, which have been

recommended by the Hospital Administration in accordance with the New Mexico

Procurement Codes.

(¢) To acquire and dispose of personal property for Sierra Vista Hospital on behalf of the

JPC, to furnish, equip and improve said hospital and grounds. (JPA Section 3.

(f) Enter into contracts, including contracts for professional services pursuant to the
New Mexico Procurement Code for licensed health care professionals who are or shall
become members of the Medical Staff, hospital administrators, financial administrators

and hospital management companies and commercial contracts. Commercial contracts
involving lesser amounts may be executed by the CEO without Board approval provided that all

such contracts arereported to the Board. The CEO shall also have the authority to execute such
contracts ashave been approved by the Board. (JPA Section 3.1) The Board shall approve new

positions to the Hospital and shall consider the impact on the budget in its deliberations.

(g) Require annual management reviews of contracted and non-contracted
services, assuring they are safe and effective and that they comply with
applicable standards. The Goveming Board is responsible for all services

fumished in the hospital. Criteria for the selection will include the requirement
Hospital Bylaws Page -3 -
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that the contracted entity provide the products/services in a safe and effective

manner while complying with applicable standards and the New Mexico

Procurement Code.

(h) Adopt and periodically review a strategic plan for the orderly development of the

Hospital's programs, services, and physical facilities.

(i) Enforce the Conflict-of-interest Policy specified in Article 3, Section 3.1

herein.

(j) Provide oversight of the Hospital's compliance program. The Compliance
Officer shall provide an update of the compliance program's activities and

current issues at least four (4) times per year or more frequently if necessary.

(k) Provide for Govemning Board orientation, continuing education, and review

and evaluation of its own performance.

(1) As delegated by the JPC, exercise all powers vested in the JPC by virtue of
the Hospital Funding Act and NMAC 7.7.2.18 except the power to issue bonds,
the power to call a mill levy elcction, the power to levy annual assessments or the
power to dispose of any real property owned by the Hospital. All such excepted

powers shall requirc the action of the JPC.
(m) Approve Bylaws proposed by Medical Staff.

(n) Promote community relations and development programs compatible with
local healthcare needs and resources and broaden the local support and

financial base of the Hospital in order to fulfill the hospital's mission and

assure its financial viability.

(0) Appoint and establish terms of cmployment of a qualified Chief Executive

Officer (CEQ) who shall be its representative in the management of the

Hospital (NMAC 7.7.2.20A.)

1. An Ad hoc Committee will be formed consisting of three Governing Board

members and three members of the Joint Powers Commission.
9. Members of the Ad hoc Committee shall review the candidates for the
Hospital Bylaws Page -4 -
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Chief Executive Officer position and make a recommendation to the full

Governing Board for final selection.

3. The Board shall establish a formal process forthe annual

evaluation of the Chief Executive Officer as noted in Article 7.

(p) Ensure that the Hospital has a written quality improvement program

for monitoring, cvaluating, and improving the quality of patient care.

(NMAC 7.7.2.23)

(q) The Board shall exercise its duties in compliance with NMAC

7.7.2.18

2.7 Annual Meeting. The annual meeting of the Hospital Governing Board shall be in
July at its regularly scheduled Board meeting for the purpose of electing Officers and

conducting thc annual required review of Bylaws.

2.8 Regular Meetings. Regular meetings of the Hospital Govemning Board shall be held monthly

at such times and location as the Board may determine. Regular meetings may be canceled or rescheduled

by the Chairperson of the Board with written or electronic notice to the Members.

2.9 Special Meetings. Special meetings of the Board may be held at the call ofthe

Chairperson, Vice Chairperson. or Secretary or any four (4) Members.

2.10 Notice of Regular or Special Meetings Waiver. The Secretary shall ensure the Board Recording
Secretary notifies each Member by mail. e-mail, or fax of every annual, regular, and special meeting at least
five (5) calendar days prior to each meeting. to his/her last known post office address, e- mail address or fax
number. Attendance of a Member at any mecting shall constitutc a waiver of notice of such meeting, except

where such Member attends a meeting for the cxpress purpose of objecting to the transaction of any business

because the mecting is not lawfully called or convened.

2.11 Quorum and Manner of Action. A majority of the Members of the Hospital Governing Board
shall constitute a quorum for the transaction of business at any meeting of the Board. Meetings may be held
by telephone conference. The act of a majority of those present ata meeting at which such a quorum is
present. or of those participating in a telephone conference in which a quorum is present, shall be the act of
the Board. If a quorum is not present at any mecting of the Board, including a telephone conference
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meeting, a majority of the Members present or included in the telephone conference may adjourn the
meeting until a quorum is present. Minutcs of each Board meeting shall be mailed, e-mailed, or faxed to
Board members within ten (10) working days to comply with the Open Meetings Act following each such

meeting. Minutes of each meeting shall be reviewed and adopted ata subsequent meeting.

2.12 Attendance Requirements for Members. Members of the Hospital Governing Board shall be
expected to attend at least eighty percent (80%) of the Hospital Governing Board's meetings held annually
(July 1 through June 30). Members appointed to Governing Board Committees shall be expected to attend

atleast eighty percent (80%) of the standing committee meetings scheduled annually (July 1 through June
30).

2.13 Financial Report. At the regular meeting immediately following the complction of the annual
audit of the Hospital, the Chairperson or the Chair's designee, shall submit the audited financial statement

of the conduct of the business of the Hospital for the preceding fiscal year, together with a report of the
general financial condition of the Hospital, and of the condition of its tangible property. The Board shall
provide quarterly financial reports and a copy of the annual audit to the JPC. The Board shall make copies of

all books, accounts and records of the Hospital and make them available to the JPC or its agents.

ARTICLE 3
CONFLICT _OF INTEREST & CODE OF CONDUCT

3.1 Conflicts of Interest. New Board members shall complete and sign a statement
disclosing financial interests by the end of their first Board meeting. Ongoing members shall

complete and sign an updated disclosure statement annually. Policy #850-01-016.

3.2 Code of Conduct. New Board members shall complete and sign the Code of Conduct by the
end of their first board meeting. Ongoing members shall review, complete, and sign the Code of

Conduct annually. Policy #850-01-XXX.

ARTICLE 4

QFFICERS_OF THE GOVERNING BOARD

4.1 Number and Term. The officers of the Goveming Board shall be a Chairperson, a Vice
Chairperson and a Secrctary and such other officers as shall be detcrmined by the Hospital Governing
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Board. Each officer of the Board shall be elected at the annual meeting of the Board, by and from among the

Members to serve for a term of one (1) year, and who may scrve successive terms.

4.2 Chairperson. The Hospital Governing Board shall select a Chairperson from among its
Members. The Chairperson shall serve at the pleasure of the Board and shall be qualified to perform the

following duties, responsibilities, and powers, together with all others necessary or beneficial to the

Chairperson's function:

(a) Supervise Board affairs overall.

(b) Preside at all meetings of the Board.

{c) Approve the agenda for each Board meeting, which will be prepared by the
Administrator and Board Recording Secretary.
(d) Facilitate appropriate communication among the Board, the CEO and the JPC.

Through the CEO, encourage an atmosphere of cooperation and open

communication among the affiliates, medical staff, and administrative

personnel.

(e) Through the CEOQ, exercise control over the business affairs and property of the
Hospital and general supervision of its officers, employees, and agents.

(H Meet frequently with the CEO.

(2) Ensure an annual review of thc Hospital's mission, vision, goals, and objectives.
Follow an ongoing process of developing a strategic plan focusing and directing the

Hospital's future course of action.

(h) Develop and maintain appropriate relationships with local, state, and federal

government agencies, with professional hospital groups and related hcalthcare

organizations.

() Ensure a process for reporting to the Hospital Governing Board and JPC
periodically on the overall operations and condition of the Hospital, including

financial and quality performance, employee relations and regulatory compliance.

k) Cooperate in the completion of the annual audit of the financial operations of
the Hospital for each fiscal year.
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(h Serve as or appoint the Hospital's representative to all affiliated organizations
and cxercise, on behalf of the Hospital, all rights, and privileges that it possesses

with respect to each affiliated organization.

4.3 Vice Chairperson. The Board shall elect a Vice Chairperson from among its members. The Vice

Chairperson of the Board shall serve at the pleasure of the Board and shall have the duties, responsibilities,

and powers of the Chairperson in the Chairperson's absence.

4.4 Secretary. The Board shall elect a Secretary from among its members. The Secretary of the Board

shall serve at the pleasure of the Board and shall have the following duties. responsibilities, and

powers together with all others necessary or beneficial to the Secretary’s function:

2024-7-25

(1) Ensure the Board Recording Secretary keeps the minutes of all meetings of the

Board and, whenever required by the Chairperson, perform like duties for any Board

Conmittee.

M See that all notices are duly given by the Board Recording Secretary in accordance

with these Bylaws and as required by law.

(k) Ensure the Chairperson reviews the Bylaws of the Hospital and reports to the

Board at least annually concerning the Bylaws and any necessary ordesirable changes or

additions.

)] Each new Board member of the Hospital, prior to taking a position on the Hospital
Board, shall submit, in writing, to the Governing Board Secretary, a list of all business or
other organizations of which thc Board Member has an interest, with which the Hospital
has. or might reasonably in the future enter into, a relationship or a transaction in which
the Board Member would have conflicting interests. Each written statement will be re-
submitted annually with any necessary changes and should changes occur. The Secretary
of the Board shall become familiar with the statements of all Board Members in order to
guide the Chairperson's conduct. should a conflict arise. The Chairperson of the Board

shall be familiar with the statements filed by the Secretary.

ARITICLE 5
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AND DEPOSIT OF CORPORATE FUNDS

5.1  Execution of Instruments. Subject to any limitation contained in these Bylaws, the Chairperson,
Vice Chairperson, or the Secretary may, within such written policy guidelines as the Hospital Governing Board

shall determine from time to time, in the name and on behalf of the Hospital, execute and deliver any contract

or other instrument as authorized.

S92 Loans. No loan oradvance shall be contracted on behalf of the Hospital, no guarantee of
any obligation or indemnification of any other entity shall be made by the Hospital, no negotiable paper
or other evidence of its obligation under any loan or advance shall be issued in its name, and no property
of the Hospital shall be mortgaged, pledged, hypothecated, transferred, or conveyed as security for the
payment of any loan, advance, indebtedness, or liability of the Hospital, unless and except as authorized
by the Hospital Governing Board and the Joint Powers Commission in accordance with state statute.

Any such authorization may be general or confined to specific instances.

5.3.  Beposits. All monies of the Hospital not otherwise employed shall be deposited as the

Hospital Governing Board may select, or as may be sclected by any officer or agent authorized to do so

by the Hospital Governing Board.

5.4.  Checks, Drafis, Etc. All notes, drafts, acceptances, checks, and similar documents arc
subject to the provisions of these Bylaws, other evidences of indebtedness of the Hospital shall be signed
by such ofticer or officers or such agent or agents of the Hospital and in such manner as the Hospital
Governing Board may from time to time determine. Endorsements for deposit to the credit of the
Hospital in any of its duly authorized depositories shall be in such manner as the Hospital Governing

Board may from time to time dctcrmine.

ARTICLE 6
COMMITEES AND SUBCOMMITIEES

6.1 Number and Appointment. The standing committees and subcommittees of the Hospital

Govcerning Board shall be the (a) Finance/Audit Committee, (b) Board Quality/Compliance Committee,

(c) Joint Conference Committee and (d) the Bylaws Committee. The Chairperson of the Hospital

Governing Board may from time to time establish other committees or subcommittees and appoint

committee members to assist the Board. The Chairperson of the Board may change the

membership, number, and function of such committees; however, the number of committee
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members may not include a quantity of Board members which would constitute a quorum of the
Board. In the event that a joint meeting of two committecs is deemed neccssary and appropriate by the
committees, thc two committee chairs shall ensure that no more than four Board members attend the
meeting so as to avoid inadvertently creating a quorum of the Board. The membership and number of
each subcommittee may be established and changed by the Chairperson of the Committee to which it
reports. Standing Committees and subcommittees are appointed annually in July. Each committee will

be advisory only and will recommend action to the Board for final approval.
6.2.  Standing Committees and Subcommittee Responsibilities:

(@) Finance/Audit Committee. The Chairperson of the Board shall appoint a
Finance/Audit Committce consisting of not more than four (4) Board members, who shall have expertisc
in financial matters and with one serving as Chairperson of the Committee. The Finance/Audit
Committee shall review budgets, financial analysis and operational plans as indicated and make
recommendations to the Board. The Finance/Audit Committee shall provide oversight for the financial
affairs of the Hospital, and recommend the form, time, and manner in which funds of the Hospital shall
be managed. The Finance Committee shall review and make recommendations on the annual budget and
recommend required major modifications to the approved annual budget including appropriate budget
adjustments. They shall provide oversight of the audit process of the Hospital, recommending the
selection of the Hospital's auditors to the Hospital Governing Board for approval. They shall assure that
the appropriate certified annual audit of all operating entities of the Hospital is obtained in accordance

with the State Auditor's rules and shall review and report to the Board of such audit.

(b) Oualin/ Credentialing/Compliance Committee. The Chairperson of the Board shall
appoint a Quality/Credentialing/Compliance Committee consisting of not more than four (4) Board
Members. with one serving as Chairperson of the Committee. The Quality/Credentialing/Compliance
Committee, in consultation with the CEO, Chief Quality Officer, Chief Nursing Officer and Hospital
Compliance Officer, shall develop and ensurc effective internal controls that promote adhcrence to
applicable Fedcral and State laws and the program requirements of the Federal, State, and private health
plans. The Quality/Credentialing/Compliance Committee shall provide oversight of quality management
and quality improvement policies. The Committee shall also consider matters relating to the granting,
increasing, reduction, suspension. orrevocation of Medical Staff membership and clinical privileges that
are referred to the Committee pursuant to these Bylaws. The committee shall also oversee the adoption and
implementation of voluntary compliance programs, with the purposc of significantly advancing the
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prevention of fraud, abuse, and waste. Specifically, compliance programs guide a hospital's governing
body in the efficient management and opcration of a hospital. The Compliance Officer shall report to the
Board and to the Quality/Credentialing/ Compliance Committee at least four times per year. In addition,

the Compliance Officer will meet solely with Governing Board Members in closed session at the annual
meeting in July.

(c) Joint Conference Committee. The Chairperson of the Board shall appoint a Joint
Conference Committee consisting of not more than four (4) Board Members. The other members of the
Joint Conference Committee shall be comprised of the Chief of Staff, Vice Chief of Staff, and other
Medical Staff Members. The Joint Conference Committee shall ensure a formal means of
communication between the Board and the Medical Staff ondcvelopment of Hospital policy, actions
planned or taken by the Board or Medical Staff. and discussion of problems that arise in the operation of
the Hospital of functions of the Medical Staff. The Joint Conference shall meet quarterly or as needed
when called by the Chairman of the Board or the COS and a written record of the procecdings shall be
maintained within the Medical Staff Committee minutes and reported to thc Board and Mcdical Staff.
(Medical Staff Bylaws 11.2) The Joint Conference shall convene to resolve matters it the Medical Staff
makes a recommendation that the Board does not accept. The Joint Conference Committee shall submit

the final recommendation for action by the Board. (Medical Staff Bylaws Section 4.2.5 & 7.2.1)

(d) Bvlaws Committee. The Chairperson of the Board shall appoint a Bylaws Committee
consisting of not more than four (4) Board Members, with one serving as Chairperson of the Committee. The
Bylaws Committee shall review and recommend changes and updates to the Chairperson of the Board

ensuring Board Bylaw annual review. The committee shall perform the duties and responsibilities as

assigned by Goveming Board policies refercncing peer review.

6.3 Committee Responsibilities. Bach standing committee, standing subcommittee and any ad
hoc committee shall have the oversight responsibility for the Hospital function specified in these Bylaws
or as otherwise assigned to it by action of the Hospital Goveming Board. All actions of each committee
will be only advisory to the Board. The Quality/Compliance Committee and the Joint Conference
Committee shall be considered review organizations with respect to their performance of cvaluating and
improving the quality of health care services and decisions related to thc granting, limiting, denying. or

revoking of privileges as set forth in the New Mexico Review Organization Immunity Act,

6.4 Committee Chairperson. The Chairperson of each committce shall be appointed by the
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Chairperson of the Board and shall have the following general duties. responsibilities, and powers,

together with such others asmay be designated from time to time by the Hospital Governing Board.

(a)
(b)
(c)
(d)

(e)

(H)
(2
(h)

Coordinate committee activities through the designated management liaison.

Approve an agenda for each committee meeting.
Preside or designate an alternate to preside at commitiee meetings.
Provide for maintenance of official records of the committee.

Report committee activities and recommendations to the Board atits regular

meetings.
Delegate specific responsibilities among committee members.

Appoint members to subcommittees as is necessary.

Inform the Chairperson of the Board periodically of the progress or concerns of the
Committee.

ARTICLE 7
ADMINISTRATION

7.1 Administrator. The Chief Executive Officer shall be given the necessary authority and

responsibility to operate the Hospital in all its activities and departments, subject only to state and federal

laws, and such policics as may be issued by the Governing Board or by any of its commiittces to which it has

delegated powecr for such action. He/she shall act as the duly authorized rcpresentative of the Governing

Board in all matters in which the Goveming Board has not formally designated some other person to act.

Responsibilitics:

(a)

(b)

(c)

2024-7-25

Carry out all policics established by the Governing Board and advisc on the

formation of these policies to the Governing Board.
Develop and submit to the Goveming Board for approval a plan of

organization for the conduct of hospital operation with recommended

changes when necessary.

Prepare an annual budget showing the expected revenue and expenditures as
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(d)

(c)

(f)

(g)

(h)

(1)

0

(k)

(m)

required by the Governing Board or its finance or executive committees. An

annual capital expenditure budget will also be prepared and presented to the

Goveming Board and JPC for approval.

Select, employ, and discharge employees and develop and maintain

personnel policies and practices for the hospital.
Maintain physical propertics in a good, safe state of repair and operating condition.

Notify the Governing Board of all commercial contracts. The Chief Executive
Officer shall have authority to execute commercial contracts in accordance with
the New Mexico Procurement Code. This requirement shall not apply to the hiring
of non-provider employees. The hiring of providers as Hospital employees and all

contracts with providers shall require Board approval.

Supervise business affairs to ensure that funds are collected and expended to the

best possible advantage.

Work continually with other health care protessionals to the end that

suitable and superior care may be rendered to all patients at all times.

Present to the Govemning Board, or its authorized committee,
monthly reports reflecting the professional services and financial activities of

the Hospital and such special reports as may be required by the Governing Board.

Attend orsend a representative to all meetings of the Goveming Board and

committees thereof

Scrve as the liaison and channel of communications between the Governing Board
and any of its Committees and the Mcdical Staff and assist the Medical Staff with

its organization and medical-administrative problems and responsibilities.

Prepare a plan for the achievement of the Hospital's specific objectives and
mutually established goals and at least annually review and evaluate those plans
with the Governing Board. Said plan shall at all times reflect the hospital's

mission statement and be in accordance with the ethics and goals of the hospital.

Serve as a leader in the community, promoting effective and economical
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working relationships with other health agencies.

(n) Develop and maintain appropriate relationships with Jocal, state, and
federal government agencies, with professional hospital groups and

relatcd healthcare organizations.

7.2 Governing Bourd Responsibilities to the CEO. The Hospital Governing Board shall be
responsible for hiring or removal of the CEO. The Governing Board will prepare and deliver to the CEO an

evaluation of the CEO at least annually in May. In addition, the Governing Board shall be responsible for

establishing the salary of the CEO and dctermining all wage adjustments.

7.3, Management. Atits option, the Hospital Governing Board may select onc or more contractors to
manage all or any portion of the operations ot the Hospital. Any such contractor shallbe selected in accordance with

the provisions of the Procurcment Code of the State of New Mexico.

ARTICLES 8
INSURANCE _FOR BOARD MEMBERS

8.1. Insurance. The Hospital shall purchase and maintain insurance (commonly referred to as
Directors and Officers insurance) on behalf of any person who is or was a member of the Govering
Board of the Hospital against any liability asserted against him or her and incurred by him or her in any

such capacity or arising out of his or her status as such.

9.1. Fiscal Year. The fiscal year of the Hospital shall commence on July 1 of each year and shall

end on the succeeding June 30.

ARTICLE 10
AMENDMENT
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10.1 Amendment. These Bylaws may be amended in whole or in part by a majority vote of the total
Hospital Governing Board at any regular or special meeting, within ten (10) calendar days' written notice of
the substance of any proposed Bylaw amendment. No such amendment shall be effective until the

amendment is approved by the JPC.

ARTICLE 11
MISCELLANEOUS

111 Public Meetings. All meetings of the Hospital Governing Board shall be conducted in strict
accordance with the Open Meetings Act of the State of New Mexico. At the Board's annual meeting, the
Hospital Governing Board shall adopt an Opening Meetings Resolution that complies with the provisions

of the Open Meetings Act and shall thereafter conduct its affairs in accordance with the provisions of that

resolution.

11.2 Other Laws. The Hospital Governing Board is a public entity that shall comply with all

applicable federal, state, local laws, regulations, and ordinances relating to the affairs of a public entity
SIERRA VISTA HOSPITAL
AND CLINICS

The undersigned Chairperson and Secretary of the Hospital Governing Board hereby certify that the
Hospital Governing Board of Sierra Vista Hospital duly amended the foregoing Bylaws of Sierra Vista

Hospital on the 25th day of July 2024
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
May 31%, 2024

Days Cash on Hand for May 2024 are 68 ($6,524,468)
Accounts Receivable Net days are 68

Accounts Payable days are 28

Hospital Excess Revenue over Expense

The Net Income for the month of May was ($30,267) vs. a Budget Income of ($305,685).

Hospital Gross Revenue for May was $6,681,638 or $1,286,348 more than budget. Patient Days were 126 - 53
more than April, RHC visits were 855 — 17 less than April and ER visits were 780 — 87 more than April.

Revenue Deductions for May were $3,776,418.

Other Operating Revenue was $303,334, which includes pharmacy 3408 income of $201,683.
Non-Operating Revenue was $234,113.

Hospital Operating Expenses for May were $3,055,987. Salaries which were over budget by $63,530.

EBITDA for May was $394,181 vs. a Budget of $111,566. YTD EBITDA is $783,655 vs. a Budget of

$1,209,236.

The Bond Coverage Ratio in May was -17% vs. an expected ratio of 130%.
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EMPLOYMENT OPPORTUNITIES

R e June 17, 2024

Internal and External posting of all positions are open to both qualified employees and outside applicants.
If you would like additional information about any of the positions listed here, please contact Human
Resources on ext. 230. Sierra Vista Hospital offers competitive wages, a generous Paid Time Off
package and health benefits with the State of NM. E.O.E. M/F/D

07001 — Cook-Aide — 1 full-time position (open date 6/15/2024) Under the supervision of the
Nutritional Services Manager/Supervisor, the Cook-Aide performs a variety of food services, including
serving food to employees and visitors. Also, is responsible for the clean-up and stocking of the

cafeteria and food preparation areas.
80002 — Registration Clerk — 1 full-time position (open date 6/17/2024) Serves patients and community by

completing patient registration by providing information regarding registration and eligibility process; receiving,
verifying, and entering data. Serves visitors by greeting, welcoming, and directing them; notifying personnel of
visitor's arrival or incoming phone call; maintains security and telecommunication system.

18601 — EMT — 1 full-time and 1 PRN position (open date 6/13/2024) Responsible for the
assessment and basic management of medical, trauma and environmental emergencies under the
supervision of on or off-line medical control. Assists with patient care based on individual patient
needs within the scope of practice under the direct supervision of appropriate licensed personnel.
80003 — Scheduler — 1 Full-time position (open date 6/4/2024) Responsible for scheduling patient
appointments for all outpatient services of the facility. Records statistics as requested. Performs other
secretarial/clerical duties as needed. Obtain, monitor and track patient authorizations. Answers all
clinic calls and takes messages as appropriate.

80001 — Front Desk Operator — 1 full-time position (open date 6/42024) Receives and relays
incoming and outgoing telephone calls for the facility. Provides directory information, transfers calls.
Makes general and emergency announcements over the facility PA system. Handles the facility
paging system.

74101 — Housekeeper — 2 full-time and 1 full-time temporary position (open date 5/6/2024)
Cleans all areas of the hospital according to policies and procedures. Participates in organizational
performance improvement (OPI) activities. Reports to the Housekeeping Supervisor.

04002 — Ultrasound Technologist — 1 full-time position (open date 4/22/2024) Performs two
dimensional ultrasonic recordings of internal organs for the diagnosis of disease and study of the
malfunction of organs. Participates in OPI activities.

65501 — Security Guard — 1 full-time position (open date 3/26/2024) Protects life and property of all
persons on hospital premises and patrols hospital buildings and grounds to prevent fire, theft, and
vandalism. Secures, unlocks, and protects hospital buildings. Responds to security needs of hospital
personnel, patients, and visitors. Participates in performance improvement activities.

05001 — Respiratory Therapist — 1 full-time position (open date 3/5/2024) Under the supervision of
the Cardiopulmonary Services Department Manager, the Respiratory Therapist is responsible for
providing cardiopulmonary care services in accordance with specific physician’s orders, department

policies and procedures.

05002 — Physical Therapy Assistant — 1 full-time position (open date 2/6/2024) Responsible for

administering physical therapy modalities of treatment as supervised by the staff Physical Therapist.

Administers treatments and physical agents as directed by the staff Physical Therapist, after the

physical therapist has evaluated the patient. The Physical Therapy Assistant assists with restoration of

patient functioning to prevent disability following injury, disease or physical disability. Assists patients
Phore
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to reach their maximum performance and level of functioning, while leamning to live within the limits of
their capabilities.

95302 — Clinic RN — 1 Full-time position (open date 11/15/2023) Provides direct and indirect patient
care in the clinic setting. Provides care that reflects initiative, flexibility, and responsibility indicative of
professional expectation with a minimum of supervision. Determines priorities of care based on physical
and psychosocial needs, as well as factors influencing patient flow through the system. Communicates
with outpatient clinic physicians about changes in patient's status, symptomatology, and results of
diagnostic studies. Responds- quickly and accurately to changes in condition or response to treatment.

95301 — Medical Assistant - 1 full-time position (open date 8/21/2023) Provides patient care in the
office setting. Provides care that meets the psychosocial, physical, and general aspects of care; meets
the communication needs of patient and family; provides care that reflects initiative and responsibility
indicative of professional expectations, under the supervision of a Registered Nurse and/or physician.
Maintains regulatory requirements, nursing and office policies, procedures, and standards.

05001 - Physical Therapist — 1 Full-time position (open date 6/1 3/2023) Responsible for
evaluation, planning, directing, and administering physical therapy treatment plan of care prescribed by
a licensed physician. Administers prescription and plan of care as prescribed by a referring physician
to restore function and prevent disability following injury, disease, or physical disability. Assists
patients to reach their maximum performance and level of functioning, while learing to live within the
limits of their capabilities. The staff therapist coordinates, delegates, and supervises responsibilities
assigned to supportive staff (RCNA, PTS, PTLA, etc.)

51301 — Pharmacist — 1 PRN Position (open date 6/4/2023) Interprets physician prescriptions and
medication orders. Acts as a drug information resource to patients, medical staff, nursing staff and
ancillary department personnel. Compounds and dispenses prescribed medications and other
pharmaceuticals for patient care by performing the related duties.

10201 — Unit Clerk/C.N.A. - 1 Full Time Position Provides indirect patient care in the medical surgical
setting. Meets the communication needs of the patient/family, departmental staff, and medical staff.
Prepares and compiles records in the Medical Surgical Unit. Initiates directions from physician and
nursing staff. Participates in performance improvement activities. Maintains regulatory agency
requirements, nursing and hospital policies, procedures, and standards.

C.N.A. - Functions as a member of the health care team in providing delegated basic nursing care and
unique skills to pediatric, adolescent, adult, and geriatric patients, depending on unit assigned, under
the direct supervision of a Registered Nurse or LPN Team Leader.

10202 — Med/Surg LPN - 1 Full-time position Provides direct and indirect patient care services that
meet the psychosocial, physical, and general aspects of care; meets the communication needs of
patient and family; provides care that reflects initiative and responsibility indicative of professional
expectations, under the supervision of a registered nurse. Maintains regulatory agency requirements,
nursing and hospital policies, procedures, and standards. Communicates with physicians and team
members about changes in patient’s clinical condition, including results of diagnostic studies and
symptomatology. Can respond quickly and accurately to changes in condition or response to
treatment. Additionally, can perform general nursing duties in all departments with adequate
supervision.

18510201 - Registered Nurses (RN’s) — Full time and PRN Day and night positions Med/Surg and ED.
Provides direct and indirect patient care in the ambulatory care setting. Provides care that reflects
initiative, flexibility, and responsibility indicative of professional expectation with a minimum of
supervision. Determines priorities of care based on physical and psychosocial needs, as well as factors

influencing patient flow through the system.

None, 230
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CEO Report
Frank Corcoran

06/19/2024

. Behavioral Health Project Update: Dr. Andres Diocares, to start in August.
The NPs will be going to the VA 1 day a week to see patients.

. RHC Update/Provider Recruitment: no new update

. IT System Replacement — Cerner improving and finishing the build on

miscellaneous projects. DNFB down from $4 million to $1.7 million, which
indicates we have $2.3 million in claims out the door to the payors for
collections.

. Med-Malpractice: We have 2 insurance companies quoting our
premiums, currently negotiating for best price and coverage.

. Anesthesia Group: Three Crosses Anesthesia Group agreed to a contract,
we are working on Credentials so we can get Surgery back up and
running.

. NMHA Strategic Planning and Board Education June 12-14 at the Blake
went well. The focus this year for NMHA is to lobby for Med-Malpractice
legislation reform, lobby against Nurse patient ratios, and lobby to change
Mergers and Acquisitions Act which went into law for 1-year last session.
. HDAA: Formerly SB 17, NMHA working with CMS to get started with a
best-case scenario beginning the project in 8-9 months, seeing the funds
come in in the next year.

. SB 161: Update, this bill provides direct funds to SVH of $2.7 Million over
the next two years. The State is contracting with a 3" party to administer
the funds and monitor the project. The law goes into effect on July 1*

2024.
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