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AGENDA
SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

12:00pm Elephant Butte Lake RV

September 26, 2023
Event Center

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare services to the
citizens of Sierra County.

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest quality of
healthcare in the state of New Mexico; exceed compliance and quality expectations and improve the quality of

life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust. (SHARP KIT)

GUIDING PRINCIPLES: High quality for every patient, every day.

TIME OF MEETING: 12:00pm

PURPOSE: Regular Meeting

ATTENDEES: COUNTY ELEPHANT BUTTE

GOVERNING BOARD Kathi Pape, Vice Chair Katharine Elverum, Member
Serina Bartoo, Member John Mascaro, Member

Shawnee R. Williams, Member

CcITY EX-OFFICIO

Bruce Swingle, Chairperson Frank Corcoran, CEO

Jesus Baray, Member Amanda Cardona, VCW

Greg D’Amour, Member John Mascaro, City Manager, EB

Amber Vaughn, County Manager
Angie Gonzales, City Manager, TorC
VILLAGE of WILLIAMSBURG Jim Paxon, JPC Chair
Denise Addie, Member, Secretary

SUPPORT STAFF: Ovation:
Ming Huang, CFO Erika Sundrud
Lawrence Baker, HR Director David Perry

Sheila Adams, CNO

Heather Johnson, HIM Mgr.,
HIPAA

Zachary Heard, Operations
Mgr., Compliance
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AGENDA ITEMS PRESENTER

ACTION REQUIRED

1. Callto Order

2. Pledge of Allegiance

Bruce Swingle, Chairperson

Bruce Swingle, Chairperson

3. Roll Call Jennifer Burns

4. Approval of Agenda

Bruce Swingle, Chairperson

Quorum Determination

Amend/Action

“Are there any items on this agenda that could cause a potential conflict of interest by any

Governing Board Member?”

S. Approval of minutes
A. August 22, 2023 Regular Meeting

6. Public Input — 3-minute limit

7. Old Business-
None

8. New Business-
None

9. Finance Commiittee-
A. August Financial Report

10. Board Quality- Denise Addie, Chairperson

A. Med Staff
1. Policy Review
*OP Consent Form Revision

11. Administrative Reports
A. Human Resources
B. Nursing Services
C. CEO Report
D. Governing Board

Motion to Close Meeting:

Bruce Swingle, Chairperson

Bruce Swingle, Chairperson

Ming Huang, CFO

Sheila Adams, CNO

U Baker, HR Director
Sheila Adams, CNO

Frank Corcoran, CEO

Bruce Swingle, Chairperson

Amend/Action
Information

Report/Action

Report/Action

Report
Action

Report
Report
Report
Report

12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section
10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act, NMSA Section 41-2E
(8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following items:

Order of business to be determined by Chairperson:

10-15-1(H) 2 - Limited Personnel Matters
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A. Privileges Frank Corcoran

60-Day Temporary to Provisional
Ltaurentine Uwamahoro, CNP
Peter Razma, MD

Andrew Costin, CRNA

RadPartners Initial
Michael Hovsepian, MD

RadPartners Reappointment
Lance Dell, MD - Approved with 6-month period of FPPE (external peer review)

Patrick D. Kelly, MD

B. Behavioral Health Provider Contract Frank Corcoran

10-15-1 (H) 7 — Attorney Client Privilege/ Pending Litigation

A. Risk Report Heather Johnson
10-15-1 (H) 9 — Public Hospital Board Meetings-
Strategic and long-range business plans

Erika Sundrud and Guests

A. Ovation Team Report to Board

B. Executive Dashboard Frank Corcoran, CEO
C. QAPI Plan FY24 Sheila Adams, CNO

Bruce Swingle, Chairperson

D. Board Self-assessment
Frank Corcoran, CEO

E. Office Space

Roll Call to Close Meeting:

13. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges

60-Day Temporary to Provisional
Laurentine Uwamahoro, CNP

Peter Razma, MD

Andrew Costin, CRNA

Action

RadPartners Initial
Michael Hovsepian, MD

RadPartners Reappointment
Lance Dell, MD
Patrick D. Kelly, MD

B. Behavioral Health Provider Contract Report/Action

10-15-1 (H) 7 — Attorney Client Privilege/ Pending Litigation
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A. Risk Report Report
10-15-1 (H) 9 - Public Hospital Board Meetings-
Strategic and long-range business plans

A. Ovation Team Report to Board Report

B. Executive Dashboard Report
C. QAPI Plan FY25 Report/Action
D. Board Self-assessment Report/Action
E. Office Space Report/Action
14. Other Discussion
Next Regular Meeting- October 24, 2023
Action

15. Adjournment
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

August 22, 2023 12:00pm

Elephant Butte Lake RV Resort
Event Center

1. The Governing Board of Sierra Vista Hospital met August 22, 2023, at 12:00 pm at Elephant Butte Lake
RV Resort Event Center for a regular meeting. Bruce Swingle, Chairperson, called the meeting to order at

12:00.
2. Pledge of Allegiance

3. Roll Call

GOVERNING BOARD

SIERRA COUNTY

Kathi Pape, Member — Present

Serina Bartoo, Member — Present
Shawnee R. Williams, Member — Present

CITYOFTORC

Bruce Swingle, Chairperson — Present
Jesus Baray, Member- Present

Greg D’Amour, Member- Present

VILLAGE OF WILLIAMSBURG
Denise Addie, Secretary — Present

GUEST:
Erika Sundrud, Ovation

There is a quorum.

ELEPHANT BUTTE
Katharine Elverum, Member - Present
John Mascaro, Member- Present

EX-OFFICIO

Amanda Cardona, Clerk VofW- Present
John Mascaro, City Manager EB- Present
Amber Vaughn, County Manager

Angie Gonzales, City Manager

Jim Paxon, JPC Chairperson- Present

STAFF

Frank Corcoran, CEO- Present

Ming Huang, CFO- Present

Sheila Adams, CNO- Excused

LJ Baker, HR Director- Excused

Heather Johnson, HIM Megr., Present

Zach Heard, Operations Manager, Present

NOTE: Sheila Adams and U Baker will not be attending today’s meeting as the DOH is onsite at the
hospital conducting a survey. The Nursing Services and Human Resources reports will be tabled.

GB5



SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

4. Approval of Agenda Bruce Swingle, Chairperson
Serina Bartoo motioned to approve the agenda. John Mascaro seconded. Motion carried unanimously.

“Are there any items on this agenda that could cause a potential conflict of interest by any Governing

Board Member?”

None

5. Approval of minutes Bruce Swingle, Chairperson

A. July 25, 2023 Regular/ Annual Meeting
Kathi Pape motioned to approve the July 25, 2023 minutes. Denise Addie seconded. Motion

carried unanimously. Serina Bartoo abstained from the vote.

6. Public Input -
None

7. Old Business- Bruce Swingle, Chairperson
A. Bylaws Approved by JPC
Bruce Swingle stated that the bylaws were approved by the Joint Powers Commission as
presented. The JPC stressed that terms that expire on June 30t / July 1 will remain vacant until a
reappointment or new appointment is made by the entity that has the vacancy to fill. The recording
secretary of the Governing Board will notify the JPC of all vacancies each year by May of that year.
Greg D’ Amour motioned to accept the bylaws as approved by the JPC. Katharine Elverum seconded.

Motion carried unanimously.

8. New Business-
A. Election of Officers Bruce Swingle, Chairperson

1. Chairperson
Katharine Elverum nominated Bruce Swingle for Chairperson. Kathi Pape seconded. The vote

was unanimous. Bruce Swingle abstained from the vote. There were no other nominations.

2. Vice Chairperson
Katharine Elverum nominated Kathi Pape for Vice Chairperson. Denise Addie seconded. The

vote was unanimous. Kathi Pape abstained from the vote. There were no other nominations.

3. Secretary
Kathi Pape nominated Denise Addie for Secretary. Shawnee Williams seconded. The vote was

unanimous. Denise Addie abstained from the vote. There were no other nominations.

B. Secretaries report on Conflict of Denise Addie, Secretary

Interest Statement
NOTE- The audio on the recording was inaudible for Denise’s report. Jennifer Burns sent Denise

Addie the conflict-of-interest reports that had been received at the time. John Mascaro and Serina
Bartoo’s were the only two missing.

C. Committee Appointments Bruce Swingle, Chairperson
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

Jesus Baray was appointed by Bruce Swingle to serve on the Board Quality Committee. All other
committees remain the same.

9. Finance Committee-
Kathi Pape reported that the Finance Committee met this morning, and she turned the meeting

over to Ming Huang.
A. July Financial Report Ming Huang, CFO
Ming Huang reported that for July, days cash on hand were 101 days which is $8,997,941.

Accounts receivable net days were 22 and accounts payable days were 22. The net loss for July was
($466,852) versus a budget loss of ($221,591). Gross revenue was $5,149,321 or $260,752 less than
budget. Patient days were 68, 40 less than June. Outpatient visits were 1,136, 134 more than June. RHC
visits were 747, 194 less than June and ER visits were 712, 73 more than June.

Revenue deductions were $2,931,613 or $229,161 more than budget. Other operating revenue
was $149,121. Non-operating revenue was $172,494, Hospital operating expenses were $2,579,781 which
is under budget by $248,018. EBITDA for July was ($37,428) versus a budget of $196,804.

Kathi Pape stated that the Finance Committee discussed at great length the circumstances
regarding the current finances. Frank Corcoran pointed out that gross revenue is higher than it has ever
been at over $5 million beginning last October. Gross to net percentage is what we look at most. This
month we are at 43%, we need to be at 50% or higher. We are working on denials and deductions with
Amplify. At this time, there is about $1 million over 90 days that we are owed and are fighting for. In most
other categories, salaries, benefits, and expenses we are under budget. Deductions from revenue are our

biggest concern.
Discussion was held regarding the current bank account balance, loss of the mil levy and

reduction in HAP/TAP funds.

Kathi Pape motioned based on the recommendation of the Finance Committee acceptance of the
July Financial Report. Serina Bartoo seconded. Greg D’Amour pointed out that we will experience a further
drop in revenue when we switch from the old EHR to the new EHR. This is expected and we are preparing

as much as possible to minimize this impact. Motion carried unanimously.

B. Capital Equipment Disposal Ming Huang, CFO
Ming distributed a list of equipment compiled after inventory that we need to dispose of for
various reasons. This equipment has been fully depreciated, and the list will be reported to the state.
Kathi Pape motioned to approve the equipment disposition. Katharine Elverum seconded.

Motion carried unanimously.

C. ezERC Frank Corcoran, CEO

Frank Corcoran explained the ERC is an employee credit that we qualify for through federal funds
as a result of COVID. The New Mexico Hospital Association recommended the company, ezERC, to us to
help us pursue these funds. There are three options in which ezERC would receive a percentage of our
funds. The first option is a 10% fee out of the $2.3 million that we qualify for that s due upfront. Once we
are approved for the funds we should see the first of three payments within six to eight months. if we
qualify for more than $2.3 million, the fee of 10% will be calculated only on the $2.3 million. The other two
options will cost more. We did look at other companies offering this service and based on the

recommendation of the NMHA, chose ezERC.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

Kathi Pape motioned based on the recommendation of the Finance Committee approval of the
e2ERC option one. Serina Bartoo seconded. Motion carried unanimously.

10. Board Quality- Denise Addie, Chairperson
Denise Addie reported that the Board Quality Committee met Monday and reviewed all of the policies

below. Frank Corcoran discussed the policies in Sheila’s absence. All policies are reviewed yearly. These
policies have been revised as needed and approved by medical staff.
A. Med Staff
1. Policy Review
a. Policy #185-01-112 — Amputation
b, Policy #185-01-112* —Initial Assessment of the Trauma Patient
c. Policy #185-01-146 — Acute Floor Patients (Unstable)
d. Policy #280-01-134 — One-to-one Observer
i. F-280-01-134-01 — Patient Observation Record Form
e. F-185-01-103-1 — ED Physician Report to Patient Provider Form
f. Policy — Restraints and Seclusion

Kathi Pape noted two spelling corrections.
Denise Addie motioned based on the recommendation of the Board Quality Committee approval with

spelling corrections of all policies. Greg D’ Amour seconded. Motion carried unanimously.

11. Administrative Reports

A. Human Resources LI Baker, HR Director Tabled
B. Nursing Services Sheila Adams, CNO Tabled
C. CEO Report Frank Corcoran, CEO

Frank Corcoran reported that we have a couple of candidates for our behavioral health positions.
The walk-in health clinic is scheduled to open September 6. The hours will be from 11 to 7 Wednesday
through Friday and Saturday 8 to noon. We are advertising this new service. Cardiology services are
extending to three days per month starting in September. We will be adding a pacemaker clinic in
October. The new generator is being installed this week. We want to extend our telehealth services.
Our patients are reporting delays in getting appointments in Las Cruces and other areas with several
follow-up services that we may be able to provide here through telemedicine. T one has been
conducted with Cerner. This is a test of the new EHR system (Cerner) and IT two will be conducted
within the next two weeks. These are trial runs to be sure that we are ready for our “go live” in
November. We are applying for funds from Senate Bill Seven. This is a bill passed in the last legislative
session to fund expansion of services and cover operational losses over the next three years. We want
to expand surgical services to include pain management and wound care. At the end of September, we
will find out how much funding we have been approved for. The funds will only have to be repaid if the
expansion services are cancelled within the first three years if funded for three years.

D. Governing Board Bruce Swingle, Chairperson

Bruce Swingle thanked the county for reappointing Kathi Pape. Heather Johnson handed out the
board assessment document. Bruce asked that all board members complete it and return it to Jennifer
by the 15t of September. Board education happens at 11:00 on the second Tuesday of each month.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

Motion to Close Meeting:
Denise Addie motioned to close the meeting and move into executive session. John Mascaro

seconded.
12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,

Section 10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act, NMSA
Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following

items:
Order of business to be determined by Chairperson:

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges

Provisional:

Jamie Robillard, FNP

Frank Corcoran, CEO

Provisional to 2-Year:
Greg D’Amour, RPh, PhC

Reappointments:
John Garver, DO/ESS
B. Licensed Psychologist Contract Frank Corcoran, CEO

C Medical Staff Bylaws Revision Frank Corcoran, CEO

10-15-1 (H) 7 ~ Attorney Client Privilege/ Pending Litigation
A, Risk Report Heather Johnson

10-15-1 (H) 9 - Public Hospital Board Meetings-
Strategic and long-range business plans

A. Old Building Update Frank Corcoran, CEO

B. Ovation Report to Board Erika Sundrud, Ovation
Roll Call to Close Meeting:

Kathi Pape =Y Shawnee Willlams ~Y Bruce Swingle —~Y

Greg D’Amour =Y Denise Addie —Y Katharine Elverum —Y

John Mascaro - Y Jesus Baray - Y Seina Bartoo - Y

13. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges

Provisional:

Jamie Robillard, FNP
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

Provisional to 2-Year:
Greg D’Amour, RPh, PhC

Reappointments:
John Garver, DO/ESS

Denise Addie motioned based on the recommendation of the Board Quality Committee, approval of all
above listed privileges. Kathi Pape seconded. Motion carried unanimously.

B. Licensed Psychologist Contract
Denise Addie motioned to approve the Licensed Psychologist contract. John Mascaro seconded.

Motion carried unanimously.

C. Medical Staff Bylaws Revision
Denise Addie motioned to approve the Medical Staff Bylaws Revisions. Kathi Pape seconded. Motion

carried unanimously.

10-15-1 (H) 7 — Attorney Client Privilege/ Pending Litigation

A. Risk Report
No Action

10-15-1 (H) 9 - Public Hospital Board Meetings-
Strategic and long-range business plans
A. Old Building Update
No Action
B. Ovation Report to Board
No Action

14, Other
The next Board Quality Committee meeting will be on Monday, September 25" at 10:00. Finance

Committee will be on Tuesday, September 26 at 10:30 and the next regular meeting of the Governing
Board will be on Tuesday, September 26, 2023 at 12:00.

15. Adjournment
Kathi Pape motioned to adjourn. John Mascaro seconded. Motion carried unanimously.

Jennifer Burns, Recording Secretary Date

Eruce Swingle,_Chairperson _ b;te—

GB 10



S e 4 d. ==
AND CLINICS

Financial Analysis
August 31%, 2023

Days Cash on Hand for August 2023 are 105 ($9,294,689)
Accounts Receivable Net days are 20

Accounts Payable days are 22

Hospital Excess Revenue over Expense

The Net Income for the month of August was $82,302 vs. a Budget Income of ($221,591).

Hospital Gross Revenue for August was $5,937,549 or $527,477 more than budget. Patient Days were 52 — 16 less
than July, Outpatient Visits were 872 — 264 less than July, RHC visits were 1,037 - 290 more than July and ER visits

were 765 — 53 more than July.

Revenue Deductions for August were $3,144,106 or $441,654 more than budget.

Other Operating Revenue was $206,464, including $149,992 of pharmacy 340B revenue.
Non-Operating Revenue was $199,315.

Hospital Operating Expenses for August were $2,706,574 which were under budget by $121,226.

EBITDA for August was $501,926 vs. a Budget of $305,123. YTD EBITDA is $464,498 vs. a Budget of

$393,607.

The Bond Coverage Ratio in August was 167% vs. an expected ratio of 130%.
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SIERRA VISTA HOSPITAL SIERRA VISTA HOSPITAL AND RURAL HEALTH PHYSICIAN PRACTICE CONSENT,
AND CLINICS FOR PURPOSES OF TREATMENT, PAYMENT AND HEALTHCARE OPERATIONS

1. ASSIGNMENT OF INSURANCE BENEFITS/PROMISE TO PAY:

I hereby assign and authorize payment directly to the Sierra Vista RH Physician Clinic/Hospital: all insurance benefits, sick
benefits, injury benefits due because of liability of a third-party, or proceeds of all claims resulting from the liability of a third-
party, payable by any party, organization, et cetera, to or for the patient unless: the account for this Sierra Vista RH Physician
Clinic/Hospital outpatient visit or series of outpatient visits is paid in full upon discharge or upon completion of the outpatient
series. If eligible for Medicare, I request Medicare services and benefits. I further agree that this assignment will not be
withdrawn or voided at any time until the account is paid in full. Tunderstand thatIam responsible for any charges not covered

by my insurance company.

I understand that I am obligated to pay the account of the Sierra Vista RH Physician Clinic/Hospital, in accordance with the
regular rates and terms of the Sierra Vista RH Physician Clinic/Hospital. If1 fail to make payment when due and the account
becomes delinquent or is turned over to a collection agency, or an Attomey for the collection, I agree to pay all collection agency
fees, court costs and Attorney’s fees. I also agree that any patient or guarantor overpayments on the above Sierra Vista RH
Physician Clinic/Hospital visit, may be applied directly to any delinguent account for which I or my guarantor is legally
responsible at the time of the collection of the overpayment. I consent for the Sierra Vista RH Physician Clinic/Hospital, to work
with my insurance company/companies on my behalf on authorization, appeal on my behalf any denial for reimbursement,

coverage, or payment for services or care provided to me.

2. PATIENT CONSENT FOR E-PRESCRIBING (ELECTRONIC PRESCRIBING):

I have been made aware and understand that the medical practices and off use an electronic prescription system which allows
prescriptions and related information to be electronically sent between my providers and my pharmacy. Ihave been informed
and understand that my providers using the electronic prescribing system will be able to see information about medications I am
already taking. Including those prescribed by other providers. I give my consent to my providers to see protected health

information. I have been provided the Electronic Prescribing Notice.

3. CONSENT TO RELEASE HEALTH INFORMATION:
T understand this Sierra Vista RH Physician Clinic/Hospital uses an electronic medical record. I understand that the electronic

medical record contains information about my health from my past, current and future health care providers. I agree that this
health information may be released through the Sierra Vista RH Physician Clinic’s/Hospital’s electronic medical record or by
other means (for example: fax, telephone, email or hand delivery): (1) to the Physician Clinic/Hospital; (2) to my past, current,
future health care providers and other health care organizations that provide care to me; (3) to the health insurance company
named in my medical record; and (4) to any other person named in my medical record who pays for my wreatment. These people
may use my health information: (1) to wreat me; (2) to get paid for my weatment (for example: billing insurance companies), and
(3) to do health care operations activities (for example: managing my care, providing quality care, patient safety activities, and
other activities necessary to run the Physician Clinic/Hospital). 1understand that these people will have access to all my health
information in the medical record, including behavioral health and substance use disorder information (for example, drug and
alcohol treatment), my medical history, diagnosis, hospital records, clinic and doctor visit information, medications, allergies,
lab test results, radiology reports, sexual and reproductive health information, communicable disease related information (for
example: sexually transmitted diseases), and HIV/AIDS related information. I understand that I may take back this consent at
any time, except if my health information has already been released to someone. I also understand that I may request a list of
the health care organizations that have received my substance use disorder information. This consent will expire one year after

my death.

4. NOTICE OF PRIVACY PRACTICES:
Required pursuant to Health Insurance Portability and Accountability Act of 1996 (HIPAA), I acknowledge that I have received

a copy of the Sierra Vista RH Physician Clinic’s/Hospital’sNotice of Privacy Practices. I hereby consent to the use and disclosure
of my protected health information, including information generated through use of virtual health or telemedicine services, as
described in the Notice of Privacy Practices. This will include, all of my protected health information generated during
hospitalization and outpatient treatment at the Physician Clinic/Hospital, including but not limited to; disabilities, genetic testing,
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and other types of treatment received. .I understand that I have the right to review Sierra Vista RH Physician Clinic’s/Hospital's
Notice of Privacy Practices prior to signing this document. Sierra Vista RH Physician’s Clinic/Hospital's Notice of Privacy
Practice is available to me, and a copy will be given to me upon request. The Notice of Privacy Practices describes the types of
uses and disclosures of my protected health information that will occur in my treatment, payment of my bills or in the performance
of health care operations. This Notice of Privacy Practices also describes my rights and Sierra Vista RH Physician’s

Clinic/Hospital's duties with respect to my protected health information.

Sierra Vista RH Physician’s Clinic/Hospital reserves the right to change the privacy practices that are described in this Consent.
1 may obtain a revised Notice of Privacy Practices by calling the hospital and requesting a copy be sent to me by mail or asking
for one at the time of my next appoinsment. I acknowledge receipt of a copy of the Patient’s Notice of Privacy Practices provided

to me by Sierra Vista RH Physician’s Clinic/Hospital.

Initials

GENERAL CONSENT FOR TESTS, TREATMENT, AND SERVICES:

I have been informed of the treatment procedures considered necessary for me and that the treatments/procedures will be directed
by a physician or independent Advanced Practitioner, in accordance with state laws, scope of practice, and licensure of medical

staff.

§. CONSENT FOR VIRTUAL HEALTH/TELEMEDICINE SERVICES:
I hereby consent to engaging in virtual health or telemedicine services, where available, as part of my treatment, I understand

that ““virtual health” or “telemedicine services” includes the practice of health care delivery, diagnosis, consultation, reatment,
transfers of medical data, and education using interactive audio, video, or data communications when the health care provider
and patient are not in the same physical location. The interactive electronic systems used for these services will incorporate
network and software security protocols to protect the confidentiality of patient identification, imaging data, and will include
measures to safeguard the data to ensure its integrity against intentional or unintentional corruption. I understand that the
potential benefits of receiving care in this manner include improved access to care and the ability to obtain the expertise of a
distant specialist. The potential risks include problems with information transmittal, including but not limited to poor data
transfer which may include a poor video and data quality experience, or lack of access to my complete medical record by the
remote physician. I understand that all information including images, will be part of my medical record available to me if
requested and with the same restrictions on dissemination without my consent. I understand, I may withdraw my consent at any

time.

6. ADVANCE DIRECTIVE ACKNOWLEDGEMENT:
Federal law requires that patients be provided information about their rights to make advance health care decisions, including

Living Will, Durable Medical Power of Attomey or designation of surrogate decision made for health care decisions. If you
have already completed any of these documents, please inform your Physician and the Physician Clinic.

Please check one:
I have executed an advance directive and have supplied a copy to the Clinic/Hospital

I have executed an advance directive and have been requested to supply a copy to the Clinic/Hospital

I have reviewed the directive(s) on file with the Clinic/Hospital and it is/they are my current directive(s)

I have not executed an advance directive. 1 have received information about advance directives from this

Clinic/Hospital.

I have not executed any advance directives, and I do not wish to receive information about advance directive from

this Physician, Clinic/Hospital.
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7. CONSENT TO PHOTO/VIDEO:
I consent to the photographing, videotaping and/or video monitoring, including appropriate portions of my body, for medial and

medical record documentation purposes, provided said photographs or videotapes are maintained and released in accordance
with protected health information regulations.

8. CONSENT TO PHOTOGRAPH AT THE TIME OF REGISTRATION:
1, or my authorized legal representative, hereby give consent to the medical practice to take my photograph at the time of

registration, I understand this photograph will be stored in the medical practice’s ambulatory medical record electronically as my

photo identification.

9. E-MAIL:
I hereby consent to provide my e-mail address so that the representatives from the SV RH Physician Clinic/Hospital can e-mail

information to me about health education or disease prevention and up-to-date information about the Physician Clinic/Hospital,
its affiliated physicians, and our services. Iunderstand I will be able to change my preference at any time.

E-mail address: _ — I _

10. CELL PHONES:
I hereby consent to provide my telephone number(s), including my wireless telephone number(s), so that representatives from

the Sierra Vista RH Physician Clinic/Hospital, its successors or assigns can contact me in any manner including but not limited
to by manually placing a call, by using an automatic telephone dialing system or an artificial or prerecorded voice, by texting, or
by e-mailing, regarding any matter, including but not limited to my medical treasment, prescriptions, insurance eligibility,
insurance coverage, scheduling, billing, or collection matters. This consent includes any updated or additional contact
information that I may provide. I understand that I will be able to change my preference at any time.

11. VIDEOTAPING/RECORDING:
I understand and agree not to photograph, videotape, audiotape, record or otherwise capture imaging or sound on any device. I

also understand it is my responsibility to assure those accompanying me, comply with this requirement.

12. CONSENT FOR PATIENT PORTAL:

I consent to participation in the facility Patient Portal and understand that my personal health and individually
identifying information is made available to me in the Portal.

e I understand that the use of the Portal is for non-emergency purposes.

I understand that I can provide Portal access to my Authorized Representative(s) and those Representatives may have
the ability to perform all of the functions I am able to perform, including viewing, downloading and transmitting my

health and individually identifying information.
1 understand there are risks associated with the web-based applications and that I am responsible for safeguarding my

access information.
I understand that my e-mail address is required to initiate Portal access and will be used for communications related to

the Portal. I agree to communicate my e-mail address changes.
I have read and understand the Terms and Conditions of Use, and I have been provided with an opportunity to ask

questions.
I understand that my access to the Portal requires my acceptance of the Terms and Conditions of Use. If1refuse to sign
in at this time, I understand that I may change that decision in the future and can contact the Facility to obtain access to

the Portal.

o Iunderstand that failure to follow the Terms and Conditions of Use may result in termination of access to the Portal.

The undersigned acting for himself/herself or in the capacity of parent, guardian or custodian, hereinafter referred to as the
“Patient”, does hereby authorize and give consent to the authorities of Sierra Vista Hospital and to the Emergency Department

Physician and/or their agents to administer such medication(s) and perform such procedure(s), including but not limited to, the
drawing of blood specimens for laboratory examination(s) as may be necessary for the interest and care of the patient and does
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further authorize said doctor, his associates and assistants using the facilities and personnel of the hospital to administer such
treatment(s) as in their judgement are necessary for the care of the patient.

1 acknowledge that no guarantees or warranties have been made to me or to my representative conceming the results of this
visit/hospitalization or the result of any diagnosis, treatment(s) or examination(s} made in, under or the director of the hospital.

Pleasc Print Name of Patient or Representative Signature of Patient or Representative

Relationship to Patient Date /Time

Please Print Name of Witness Signature of Witness

Hospital Department Name Date/Time

Attention: Employees, visitors or residents Immediately report any suspected cases of abuse,
Neglect, exploitation, and injuries of unknown origin. Allegations must be reported to:
New Mexico Department of Health, Health Facility Licensing & Certification Bureau.
Intake Hotline: 1-800-752-8649, Reporting Fax: 1-888-576-0012. Division of Health Improvement
Website: www.nmhealth.org/about/dhi/ane/ New Mexico Long-Term Care Ombudsman 1-800-432-2080.
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SIERRA VIIISTA HOSPITAL EU\%}PLOYME”&T OPPORTU lTIES
A ELINCS August 11, 2023

Internal and External posting of all positions are open to both qualified employees and outside applicants.
If you would like additional information about any of the positions listed here, please contact Human
Resources on ext. 230. Sierra Vista Hospital offers competitive wages, a generous Paid Time Off

package and health benefits with the State of NM. E.O.E. M/F/ID

80001 — Insurance Pre-authorization Specialist — 1 full-time position (open date 8/11/2023)

SVH Pre-authorization Specialists communicate directly with insurance carriers to verify patients’
insurance eligibility, benefits, and requirements to facilitate patient care. Their primary duties involve
submitting required documents, collaborating by phone and email, requesting pre-authorizations,
conducting necessary follow-up, and securing final prior-authorizations prior to medical services being
performed. After pre-authorizations are obtained from insurance carriers the specialists accurately input
and document information to facilitate the billing and reimbursement process.

64301 — Coding and Billing Support Specialist - 1 full-time position (open date 8/9/2023)

SVH Coding and Billing Support Specialists conduct diagnostic review and evaluation of medical
documentation. Following thorough review, the specialists are responsible for assigning diagnostic and
procedural codes to ensure accurate billing for services rendered. These codes enable the billing and
reimbursement process and are used to analyze health data. Further, CBS2 team members organize
and protect patient health information by ensuring accuracy, limited accessibility, and security. CBS2
workers use various coding classification methodologies and function under strict ethical and legal

standards.
74101 — Housekeeper — 1 Full-time position (open date 7/21/2023) Cleans all areas of the hospital
according to policies and procedures. Participates in organizational performance improvement (OPI)

activities. Reports to the Housekeeping Supervisor.

04001 — Ultrasound Technologist — 1 full-time position (open date 7/12/2023) Performs two
dimensional ultrasonic recordings of intermal organs for the diagnosis of disease and study of the
malfunction of organs. Participates in OPI activities.

85201 — Assistant to the CNO/Quality Director — 1 full-time position (open date 6/20/2023)

The Administrative Assistant to the Chief Nursing Officer (CNO) and Quality Initiatives provides primary
support regarding nursing administration and development of the SVH quality program to ensure a
culture of quality and compliance. Critical duties include drafting staff memorandums, data extraction
and collection, drafting correspondence, conducting outreach to nursing organizations as directed by the
CNO, and supporting the Director of Quality with analysis as well as the creation and presentation of
information. The incumbent must learn and understand regulatory requirements and ensure compliance
with state, federal, TJC standards, and CMS conditions of participation. Must be detail and deadline
oriented, able to simultaneously manage multiple tasks, and ensure accuracy in documentation.
Collaborates daily with the CNO and Director of Quality. Routinely communicates with Senior
Administration and department managers to promote an efficient administrative environment. Displays
a positive attitude, projects professionalism, and maintains a calm demeanor in all interactions to foster
a climate of cooperation and contribute to the overall success of the organization.

575-894-21 11 230
of - NM ] GB 12



07002 — Cook-Aide — 1 Full-time position (open date 6/16/2023) Under the supervision of the
Nutritional Services Manager/Supervisor, the Cook-Aide performs a variety of food services, including
serving food to employees and visitors. Also, is responsible for the clean-up and stocking of the
cafeteria and food preparation areas.

05001 — Physical Therapist — 1 Full-time position (open date 6/1 3/2023) Responsible for
evaluation, planning, directing, and administering physical therapy treatment plan of care prescribed by
a licensed physician. Administers prescription and plan of care as prescribed by a referring physician
to restore function and prevent disability following injury, disease, or physical disability. Assists
patients to reach their maximum performance and level of functioning, while learning to live within the
limits of their capabilities. The staff therapist coordinates, delegates, and supervises responsibilities
assigned to supportive staff (RCNA, PTS, PTLA, etc.)

05002 — Speech Language Pathologist — 1 Part-time position (open date 6/13/2023) Responsible
for administration and direct application of speech/language pathology treatment modalities as
prescribed by a referring physician. Evaluates, plans, directs, and treats all patients referred to
speech/language. Pathology treatments to restore function and prevent disability following disease or
injury. Assists patients to obtain maximum performance and function in society while learning to live a
routine “normal” life within the constraints of their disability.

51301 — Pharmacist — 1 PRN Position (open date 6/4/2023) Interprets physician prescriptions and
medication orders. Acts as a drug information resource to patients, medical staff, nursing staff and
ancillary department personnel. Compounds and dispenses prescribed medications and other
pharmaceuticals for patient care by performing the related duties.

95301 — Medical Assistant - 1 Full Time Position (open date 6/10/2023) Provides patient care in the
office setting. Provides care that meets the psychosocial, physical, and general aspects of care; meets
the communication needs of patient and family; provides care that reflects initiative and responsibility
indicative of professional expectations, under the supervision of a Registered Nurse and/or physician.
Maintains regulatory requirements, nursing and office policies, procedures, and standards.

10202 — Med/Surg LPN - 1 Full-time position (open date 5/1/2023) Provides direct and indirect
patient care services that meet the psychosocial, physical, and general aspects of care; meets the
communication needs of patient and family; provides care that reflects initiative and responsibility
indicative of professional expectations, under the supervision of a registered nurse. Maintains
regulatory agency requirements, nursing and hospital policies, procedures, and standards.
Communicates with physicians and team members about changes in patient’s clinical condition,
including results of diagnostic studies and symptomatology. Can respond quickly and accurately to
changes in condition or response to treatment. Additionally, can perform general nursing duties in all
departments with adequate supervision.

65502 — Security Guard -1 Part-time Position (open date 4/25/2023) Protects life and property of all
persons on hospital premises and patrols hospital buildings and grounds to prevent fire, theft, and
vandalism. Secures, unlocks, and protects hospital buildings. Responds to security needs of hospital
personnel, patients, and visitors. Participates in performance improvement activities.

07001 — Entry Level Dietary Aide — 1 Part-time position (open date 3/10/2023) Under the
supervision of the Nutritional Services Manager/Supervisor, the Cook-Aide performs a variety of food
services, including serving food to employees and visitors. Also, is responsible for the clean-up and
stocking of the cafeteria and food preparation areas.

18602- Community EMT — 1 Part-time positions (open date 1/26/2023) Responsible for the
assessment and basic management of medical, trauma and environmental emergencies under the
supervision of on or off-line medical control. Assists with patient care based on individual patient needs
within the scope of practice under the direct supervision of appropriate licensed personnel.

|
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81801 — Information Systems Manager — 1 Full Time Position (open date 1/20/2023) Responsible
for the planning, organizing, and directing of functions of the Communication and Information
Management Services Department of the facility. Resolves complex organizational and technological
problems. Oversees the department and the annual budget. Follows the facility's policies and
procedures, local, state, and federal regulations.

18601 — EMT- 1 Full Time Position (open date 12/28/2022) Responsible for the assessment and basic
management of medical, trauma and environmental emergencies under the supervision of on or off-line
medical control. Assists with patient care based on individual patient needs within the scope of practice

under the direct supervision of appropriate licensed personnel.

17503 — Certified SPD/ ENDO Tech — 1 Full Time Position (open date 12/2/2022) Responsible for
the processing and sterilization of supplies, equipment and instruments used by the operating room,
following established infection control practices. Delivers equipment/instruments/supplies to the
operating room as needed. Participates in the department’s performance improvement activities.
Cleans Gl scopes and stores appropriately.

10201 —~ Unit Clerk/C.N.A. - 1 Full Time Position Provides indirect patient care in the medical surgical
setting. Meets the communication needs of the patient/family, departmental staff, and medical staff.
Prepares and compiles records in the Medical Surgical Unit. Initiates directions from physician and
nursing staff. Participates in performance improvement activities. Maintains regulatory agency
requirements, nursing and hospital policies, procedures, and standards.

C.N.A. - Functions as a member of the health care team in providing delegated basic nursing care and
unique skills to pediatric, adolescent, adult, and geriatric patients, depending on unit assigned, under
the direct supervision of a Registered Nurse or LPN Team Leader.

18510201 - Registered Nurses (RN’s) — Full time and PRN Day and night positions Med/Surg and ED.
Provides direct and indirect patient care in the ambulatory care setting. Provides care that reflects
initiative, flexibility, and responsibility indicative of professional expectation with a minimum of
supervision. Determines priorities of care based on physical and psychosocial needs, as well as factors
influencing patient flow through the system. Communicates with physicians about changes in patient's
status, symptomatology, and results of diagnostic studies. Can respond quickly and accurately to

changes in condition or response to treatment.

h or NM | GB 14 Fax:



CNO Report September 2023

ANNOUNCEMENT
> Nursing Services Skills Fair September 30, 2023
» Critical Care Paramedics competing at national conference

Medical/Surgical
» IT 2 Starts September 26, 2023
> August 31 admissions to acute care admissions, two swing bed admissions

Emergency Department
> IT 2 Starts September 26, 2023
» 7665 visits, average 24 aday s

EMS/Community Health
> ALICE online training complete, in planning phase for mock incident
> 638 responses (ACLS, BLS runs, 911 calls and transfers)
> 401 transitional care management contact (increase of 100 from July)

Surgery
» 14 scopes, 4 surgeries
» Surgical consult 5

Cardiopulmonary
» Sleep Study available for home or overnight at the hospital

» Evaluation for home oxygen needs and pulmonary function testing available for

outpatient

Trauma

» Augusttotal ___
» Pending survey, charts ready, information booklets ready, team ready

GB 15



CEO Report
Frank Corcoran

09-20-23

. Behavioral Health Project Update: We have an offer to BHNP awaiting

contract approval.
. RHC Update/Provider Recruitment: Walk-In-Clinic is off to a great start,

seeing an average of 10 patients per day and 5 on Saturdays.

. EOC update: The new generator is in place.
. Tele-med Update: Exploring adding additional services such as Infectious

Disease, Endocrine, Pulmonology, and Hematology.

. IT System Replacement & Support Services Update: IT-2 Testing starts
this week. See Cerner Executive Summary

. Rural Health Care Delivery Fund (SB7): Applying for expansion of
services funding for Surgery- Pain, Wound Care, Community EMS, Tele-

Medicine. The fund off sets operational loss for up to 3 years for new or

expanded services.

. Quality Awards: We have received two awards from the NMHA for
quality recognizing our Community EMS and Dr. Walker.

. CMS Survey from the DOH: We were surveyed last month by CMS and
DOH and received 2 findings which have been addressed.

GB 16



C—‘ Cerner

Executive Status Summary

Project Information

' Client: Sierra Vista Hospital Prepared By: Talbott Young
Prolect Name: Sierra Vista Hospital Date Prepared: 7 September 2023
Reporting Period: August 1-31, 2023

| Client Distribution: Gail Wegger, Frank Corcoran

Cerner Distribution: Bryant Borchers, Andrew Huseman, Heidi Martin, Angela Estrada; Trish
Linford

items for Management Attention

1. IT1 was held the two weeks starting on August 14, Sierra Vista did an amazing job working through the
scripts for the clinical week. In the process there were changes made that with the charge build at the
time had an Rev Cycle week that was below expectations. The joint project teams are focusing on
focusing on this for IT2 which starts the two weeks starting September 25,

2. Blood Bank Validation is currently being delayed by the build. The build is catching up to ensure that
validation completes prior to our go-live date.

3. Sierra Vista has engaged a consulting group to complete their FSI work. The kickoff will be held in early
September, Harmony believes that it can align with the project timeline. We will need to re-evaluate

once they have the kickoff.

4. TriCore RLN interface - TriCore has notified Sierra Vista that they will not be able to startthe
Reference Lab interface until after the go-live date and will be moved out from the current November

6t scope.

5. In addition to the reference lab, AUR will be moved to after Nov 6, because a discrete results inbound
for microbiology is necessary for the functionality to work in the OH system.

Status Dashboard
Metric

As with any project, with two months to go, there are a

significant number of tasks and activities that must complete
in order to have a successful go-live. This rating is recognition |
of that dynamic.

Overall l

!
| Staffing Qo | No known Issues on either side.

Client Education

Client has introduced a scope item word document that is
Project Scope being responded to and resource managers contacted to get
those parts of the project queued up.
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Executive Status Summary « Cerner

Project Timeline | [ Please see comments above,
Next Project Event o ! ° The next project event is IT2, staring the week of 9/25
| 4
. ' Model/best practice recommendations were reviewed during
Transf
ransformation o | ° Leadership Alignment.

| ' Mahesh Desai is managing the technical part of the project
Technical ’ 0 and is pulling technical resources to deliver the technical

l | scope.
Integration |

& Please see comment in “Items for Management Attention”

Travel Budget ° N/A No risks to report

Registration and Scheduling, Charge Services, Health
Information Management, Case Management, Patient
Accounting, and Foreign System Interfaces (FSI) are all
included in the Revenue Cycle space.

All Revenue Cycle Workflow and Integration calls have been
completed. Weekly solution calls have been established for

Revenue Cycle ° N/A each revenue cycle solution.

Integration scripts will be locked down so that the clinical and
revenue cycle teams can match up orders and charges built to
test process all the way through till claims are generated.

4/10 - 4/11/2023 | This event was held onsite at Kansas City.

This event took place from: 5/22 -

v

v Workflow & Integration 5/22 - 5/26/2023 | 5/26/23. This event was held remotely via
Microsoft Teams.

v

Gateway 2: Validate 6/2/2023 [ Reviewed with client via Teams on 6/2/23
' Train the Trainer 7/10/2023 | Complete
o | Physician Train the Trainer 7/10/2023 Complete ]
Gateway 3. Test 8/4/2023 Complete
i Integration Testing 1 (Clinical) 8/14/2023 Complete - On-site
| Integration Testing 1 (Financial) 8/21/2023 Complete - Remote
Revision: 016 Library ID: 10743 Page 2 of 4
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Executive Status Summary

Major Milesiones Waek OF
Gateway 4: Train 9/8/2023
Integration Testing 2 (Clinical) 9/25/2023
Integration Testing 2 (Financial) 10/2/2023
Gateway 5: Activate 10/13/2023
Physician Concierge 10/22/2023
Physician End User Training 10/30/2023
Conversion 11/6/2023
Health Check 1/8/2024
| patient Accounting 90 Day
Checkpoint $/29/202%
| Patient Accounting 120 Day
| Checkpoint 2/26/2024
Client Signature
Accepted by Client
By {sign)
By
(print)
Title
Reference - Status Indicator Key
Status Meaning
° Progress on target or ahead of schedule; Very few risks or issues during a given period

Progress is at risk to be behind schedule; Medium to High number of risks and issues
durlng given period

Crucial area(s) at significant and/or probable risk of being behind schedule. Overall
success of implementation is at risk.
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C- Cerner

Executive Status Summary

Document Revision History:

Revision Number | Effective Date Description
1 December 10, 2012 | Initial Release
2 September 2, 2014 | Annual Review
3 October 12, 2015 Updated toinclude Critical Path
4 | January 21,2016 | Updated format
S5 | February 2, 2016 Added Supply Chain
6 | February 19,2016 | Updated format
7  August 18,2016 Annual Review
8 | October 14, 2016 Updated format
| 9 | October 14,2016 | Added new soluions - ]
10 October 17, 2016 Updated footer
11 November 16, 2016 | Updated the signature section
12 July 24, 2017 Annual Review
13 September 15, 2017 | Annual Review
14 May 20, 2019 Removed Key Dates and Solution-Specific Review
Section
15 January 1, 2020 Updated Status Dashboard -Removed Financials and
added Travel Budget and Revenue Cycle |
16 March 4, 2022 Updated red status wording |
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