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Sierra Vista Hospital
Joint Powers Commission and Governing Board Special Meeting Agenda
March 14, 2024 @ 1:00am

Purpose: Special Joint Meeting
Location: Elephant Butte Lake RV Resort Event Center

hob=

Time: 1:00pm
Call to Order JPC Jim Paxon, Chairperson Action
Call to Order Governing Board Bruce Swingle, Chairperson Action
Pledge of Allegiance Jim Paxon, Chairperson
Roll Call Jennifer Burns, Recording Secretary
ATTENDEES: JOINT POWERS COMMISSION
CITY OF ELEPHANT BUTTE CITYOFTORC
Phillip Mortensen, Mayor, Vice Chair Rolf Hechler, Member
Kim Skinner, Member Amanda Forister, Member
Cathy Harmon, Member Ingo Hoeppner, Member
Vacant City Manager, Ex-O Angie Gonzales, City Manager, Ex
SIERRA COUNTY Vv E WILLL
Jim Paxon, Chairperson Cathy Luenenborg, Member
Travis Day, Member Magorie Powey, Member
Hank Hopkins, Member Deb Stubblefield, Member
Amber Vaughn, County Manager, Ex-O Amanda Cardona, VCW, Ex-O
ATTENDEES: GOVERNING BOARD
COUNTY ELEPHANT BUTTE
Kathi Pape, Vice Chair Katharine Elverum, Member
Serina Bartoo, Member Vacant, Member

Shawnee R. Williams, Member

CITYOFTORC EX-OFFICIO

Bruce Swingle, Chairperson Frank Corcoran, CEO
Jesus Baray, Member Amanda Cardona, VCW
Greg D’Amour, Member Vacant, EB Manager

Amber Vaughn, SC Manager
Angie Gonzales, TC Manager

VILLAGE OF WILLIAMSBURG Jim Paxon, JPC Chairperson
Denise Addie, Secretary

JPC/GB 1



Sierra Vista Hospital
Joint Powers Commission and Governing Board Special Meeting Agenda

March 14, 2024
SVH STAFF: Sheila Adams, CNO

JPC & GOVERNING BOARD BUSINESS-
5. Approval of the Agenda Jim Paxon, JPC Chairperson Action

“Are there any items on this agenda that could cause a potential conflict of interest
by any JPC or Governing Board member?”
Motion to close:

6. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10,
Article 15, Section 10-15-1 (H) 9 the JPC and Governing Board will vote to close the
meeting to discuss the following item:

10-15-1 (H) 9 Public Hospital Board Meetings - Strategic and long-range business plans
A. Facility Planning - Frank Corcoran, CEO Discussion Only

Vote to close meeting:

7. Re-Open Meeting - As required by Section 10-15-1 (J), NMSA 1978, matters discussed
in executive session were limited only to those specified in the motion to close the

meeting.

10-15-1 (H) 9 Public Hospital Board Meetings — Strategic and long-range business plans
A. Facility Planning - Frank Corcoran, CEO No Action Required

8. Adjournment

JPC/GB 2
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OPTIONA&B



iOption #3- Demo Existing, Construct New Building
Opinion of Probable Total Project Cost

IN- PROGESS DRAFT - )

Current Issue:

August 2, 2022

Estimated Construction Costs

Item Area

Abatement and Demolition- Existing Hospital and Clinic Buildings 46,735 gsf

Estimated Construction Cost- New Building by Exisitng Hospital 21,953 gsf

Estimated Sitework/ Parking Area Cost 40,000 gsf
1,761 gsf

Facilities Management Renovation in Physical Plant Building
Design/ Construction Scope Contingency (10% of above costs)
NMGRT @ 8.375%

Total Estimated Construction Costs

t.stimated Other (Jwper Cosl

Temporary 3,300 sf Modular Building Allowance (16 months @ $10,000/month)
Temporary 3.300 sf Modular Building Allowance {16 months @ $10,000/month)
Temporary 3,300 sfKitchen Allowance (16 months @ $33,000/month)

Fumniture Allowance

Medical Equipment Allowance (Physical Therapy)

Kitchen Equipment Allowance

Computer/Telephone/Television Equipment & Wiring Allowance

Signage Allowance

Security Allowance

Architect/Engineer Fees (8% of Total Estimated Construction Cost)

Site Survey

Geotechnical Investigation

Owner's Contingency (10% of Total Estimated Construction Cost)

NMGRT on Owner Costs a 8.375%

Total Estimated Othier Owner Cosis

Subtotal Estimated Construction and Owner Project Costs
Inflation Escalation Dec. 2021 to December 2024 @ 9% (total) _
Total Probable lfroje_cf Costs - )

JPC/GB &

DesicN Grour =

13C coqaur U 3R e 1
Apugueiguy New or 17 08
& 1 s . . 5

e

Augunt 4. 2017
Cost/S.F. Cost

$20,00 $/sf = § 934,700
$600.00 $/sf = § 13,171,800
$10.00 $/sf = $ 400,000
$300.00 $/sf = § 528,300
1,503,480
1,307,336
17,845,616

L IEE-L -]

160,000
160,000
528,000
400,000
500,000
750,000
800,000
75,000
50,000
1,427,649
30,000
15,000
1,784,562
338,991
7,019,201

L IR R ARy I YR Y T A AP

24,864,817
2,237,834
27,102,651 |
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