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Sierra Vista Hospital 

Joint Powers Commission Agenda 

October 28, 2021@ 2:00 

Purpose: Regular Meeting 

Location: Sierra Vista Hospital Boardroom 

Time: 2:00 

1. Call to Order

2. Pledge of Allegiance

Travis Day, Chairperson 

Travis Day, Chairperson 

3. Roll Call Jennifer Burns, (Temporary) Recording Secretary 

Joint Powers Commission 

Attendees: City of Elephant Butte 
Edna Trager, Member 
Mike Williams, Member 
Kim Skinner, Member 
Vicki Ballinger, City Manager, Ex-O 

Sierra County 
Travis Day, Chairperson 
Jim Paxon, Member 
Hank Hopkins, Member 

City of Tor C 
Sandra Whitehead, Member 
Vacant, Member 
Frances Luna, Member 
Bruce Swingle,,Gity Manager, Ex-O 

Village of Williamsburg 
Vacan,t; Member 

Charlene Webb, County Manager, Ex-O 

.· Magorie Powey, Member 
Deb.Stubblefield, Vice Chair 
Amanda Cardona, VCW, Ex-O 

Sierra Vista Hospital ... 
-· #t 

Frank Corcoran, .ICEO
Ming Huang, �Fc

f 

' · 
" 

Sheila Adams, CNO . . 
\ .  ' 

Greg D' Amour, Governing Boar'a Chair 
.... ,••·-. ,. . ,  .. 

AGENDA ITEMS PRESENTER ACTION REQUIRED 

4.Approval ofAgenda Travis Day, Chairperson Action 

5. Approval of Minutes Action 

A. July 29, 2021 Annual Meeting Minutes

6. Public Comment - No public comment will be called for during this meeting as allowed by Section 10-

15-1 Formation of Public Policy: A. State Policy on Open Meetings page 6. The public may call 1-575-

223-2007 Pin # 123456 to listen to the open session of this meeting.

7. Old Business
None 

8. New Business
A. Financial Report

B. CEO Report

C. Governing Board Report

Travis Day, Chairperson 

Travis Day, Chairperson 

Ming Huang, CFO 

Eric Stokes, CEO 

Greg D' Amour, Chair 

Report 

Report 

Report 
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Sierra Vista Hospital 

Joint Powers Commission Agenda 

October 28, 2021 @ 2:00 

9. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 9 the JPC will vote to close the meeting to discuss the following items: 

10-15-1 (H) 9 - Public Hospital Board
A. Strategic and Long-Range Business Plans

1. Behavioral Health Unit

Roll call to close meeting: Jennifer Burns 
/.'· 

::· '·, ,,,> 
,l'. "-, -� 

10. Re-Open Meeting - As required by Section 10-15-1 (J), NI\IISA"1978 matters discussed in executive 
session were limited only to those specified in the motion ,tci:dos� the meeting. 

10-15-1 (H) 9 - Public Hospital Board
A. Strategic and Long-Range Business Plans

1. Behavioral Health Unit

11. Other
Next Meeting- January 20, 2022 < 

12. Adjournment 

,, 

Report/ Action 

Action 
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Sierra Vista Hospital 

Regular/ Annual Joint Powers Commission Minutes 

July 29, 2021@ 2:00pm 

1. The Joint Powers Commission of Sierra Vista Hospital met July 29, 2021 at 2:00pm in the boardroom
at Sierra Vista Hospital for a regular/ annual meeting. Kim Skinner, Chairperson called the meeting to 
order at 2:01pm. 

2. Pledge of Allegiance

3. Roll Call

Kim Skinner, Chairperson 

Jennifer Burns, Recorder 

Joint Powers Commission 

Attendees: City of Elephant Butte 
Edna Trager, Present 
Mike Williams, Present 
Kim Skinner, Chairperson, Present 
Vicki Ballinger, Ex-O, Absent 

Sierra County
Travis Day, Present 
Jim Paxon, Present 
Hank Hopkins, Present 
Charlene Webb, Ex-O, Present 

Sierra Vista Hospital
Ming Huang, CFO, Present 
Sheila Adams, CN6,}iresent 

City of Tor C 
Sandra Whitehead, Present 
Randall Aragon, Absent 
Frances Luna, Vice Chair, Absent 
Bruce Swingle, Ex-O, Absent 

Village of Williamsburg
Vacant, Member 
Magorie Powey, Absent 
Deb_Stubblefield, Present by phone 

":<Am
a,rid� Cardona, Ex-O, Absent 

,I . . ..' �' Greg D' Amour;·Governing Board Chair, Present 
\,. ,. "'. ' 

4. Approval of Agenda- Kim Skiriner,)hafrperson 
Jim Paxon motioned approvaLofthe·agenda. Sandra Whitehead seconded. Motion carried 

unanimously. 

5. Approval of Minutes
A. May 13, 2021 Special Meeting Minutes
B. April 15, 2021 Regular Meeting Minutes 
Edna Trager motioned approval of the May 13, 2021 and April 15, 2021 minutes. Travis Day 

seconded. Motion carried unanimously. 

6. Old Business- Kim Skinner, Chairperson 
A. Special Hospital District- Jim Paxon reminded the JPC that we needed 478 signatures to get a 

ballot measure but only got 363: 115 signatures short. This won't keep us from trying again. Rebecca 
Dow and Crystal Diamond do not believe they can get it out of committee for a floor vote in the 
legislature. The cost for a special election would be about $12,000 so we will wait until the next general 
election in 2022. There were malicious rumors that a Special Hospital District would raise taxes. 
Suzanne Wood Bruckner, NMFA, says the only way a second mil levy would be required in the transition 
to Special Hospital District is if the entities fall under the coverage requirements of the loan agreement. 
There would be no changes. It would be a transfer that is easily facilitated and the NMFA would accept 
that transfer. It would require a ballot measure to increase taxes. 
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Sierra Vista Hospital 

Regular/ Annual Joint Powers Commission Minutes 

July 29, 2021 @ 2:00pm 
Jim Paxon suggested starting three months before the election, holding town halls featuring 

representatives from hospitals that are special district hospitals, and move forward. 
Kim Skinner thanked all those who worked to get signatures and recognized David Johnson's 

(SVH attorney) support regarding the move to become a special hospital district. 
The next election is November 2022. 

7. New Business
A. Election of Officers- Kim Skinner, Chairperson, election of officers is done one position at a

time. Kim stated that her term as City Councilor in Elephant Butte expires December 31. She will run 
again but at this time she recommends either Jim Paxon or Travis Day for Chairperson. 

1. Chairperson- .· ., >. 
Jim Paxon nominated Travis Day as Chairperson oftH'e·Jpc. There were no other 

nominations. Sandra Whitehead seconded. Motion carried unanimously. Kim Skinner turned the 
meeting over to Travis Day. �/- '• .. Y · �-.>.·\

2. Vice Chairperson- ',< .,.; . 
Kim Skinner nominated Deb Stubblefield as Vice Chair. 'rtiire were no other nominations. 

Sandra Whitehead seconded. Motion carried una�irnously. :��.,,,. 
B. Appointment of Recording Secretary- Kim Skinner stated that Jennifer:,Burns will be retiring

'"' 

from this appointment. Greg D' Amour stated that he will work witn HR and contimJe to provide a
recording secretary for the JPC. .. 

•. ·, · 

Greg further stated that Sheila Adams, tNO, will be the administrative contact at this time. 
Jim Paxon motioned to table the �p-poiritment of recording secretary. Sandra Whitehead 

seconded. Motion carried unanimously. 
C. Nondiscrimination Resolution 21-102, .

' ' 

,-•� ¥.l';. . 

English and Spanish -' . · , .. 
'.'" " ·•·'. y Kim Skinner motioned to approve Nondiscrimina'tion Resolution 21-102. Edna Trager seconded. 

Motion carried unanimously. 
D. Open-Meetings Act Resolution 21-103
Kim Skinrier mc>tloned to approve Open MeetingsiAct Resolution 21-103. Sandra Whitehead 

seconded .<Motion carriel unanimously; 
E. Public Records Request Resolution 21-104
Jim Paxon,motioned to api;>rove Public Records Resolution 21-104. Kim Skinner seconded. 

Motion carried unanimously. 
F. Meeting Schedule FY21/22-.

' 
. 

Kim Skinner recommended.and motioned continuation of quarterly meetings on the third 
Thursday of the month. Sp�cial meetings can be called as needed. Jim Paxon seconded. Motion carried 
unanimously. 

G. Review of JPC Policies-
Kim Skinner motioned to approve the JPC policies. Sandra Whitehead seconded. Motion carried 

unanimously. 
H. June Financial Report- Ming Huang, CFO, on page 30 of the packet (Income statement) gross

revenue is $3,779,340. After deductions we have a net patient revenue of $2,442,031. With the addition 
of other and non-operating revenue, we have a total operating revenue of $3,147,944. Salary expenses 
were higher in June due to a salary settlement payment. The total operating expense is $3,005,846. 

Total EBITDA (earnings before interest, taxes, depreciation, and amortization) is $142,098. After 
subtracting the depreciation expense and gross receipts tax, we have a net loss of ($271,743) in June. 
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Sierra Vista Hospital 

Regular/ Annual Joint Powers Commission Minutes 

July 29, 2021 @ 2:00pm 
Year to date, we have a net income of $854,922. Legal fees and salary expense had a big impact 

on June. These were one-time payments. 
Jim Paxon motioned to approve the June financial report. Kim Skinner seconded. Motion carried 

unanimously. 
I. Fourth Quarter financial report- Ming Huang, CFO

1. Resolution 21-110
Sandra Whitehead motioned approval of Resolution 21-110. Edna Trager seconded. Motion 

carried unanimously. 
J. Budget Revision/ Variance FY21- Ming Huang, CFO, this revision is for prior year's budget.

There were unexpected expenses in salaries, contract services, other operating expenses, and 
depreciation expenses. 

' 
1. Resolution 21-103 

�/ . -Sandra Whitehead motioned to approve Resolution 2,1.::103. Hank Hopkins seconded. Motion
carried unanimously. /; 1., '",< , 

K. Final Budget FY2022- Ming Huang, CFO, this bud��t is based on 2019 and 2020 actual as well
' 

'· . .7 •. as 2021 performance. There is not a big change for total patient revenue for 2022 which is projected to 
.,�_vi;;, be $49,551,158. We have budgeted a net loss for-'2022 of ($686,528). This is expected due to the higher 

new building depreciation expense. ¥: .• 
', 

Kim Skinner asked if the COVID funds are included in this number. Ming stafe�fthat we have not 
finalized the revenue yet. If that can bel1nalized in the next couple of months, we wili record it in 2021. 

1. Resolution 21-104
··, 

Jim Paxon motioned to approve Reso_lutionQl-,104. Kim Skinner seconded. Motion carried
unanimously. · :, _ 

L. Capital Budget 5-year- Ming Huang, CFO, the capital'.budget for FY22 is $648,765. For 2023,
. . ,'r,/"."· 

$747,509, for 2024, $216,000, for 2025, $163,000,and $220,000,in 2026. 
Jim Paxon asked about the money for the tunnel re�ediation. Ming explained that those monies are 

not in the capital budget. It is reserved in the amount of $1 million in unavailable cash. 
Jim Paxon motioned to approve the 5-year CapitaLBudget. Edna Trager seconded. Motion carried 

unanimously. 
M. CEO Report- (Eric Stokes was not at this meeting) Sheila Adams, Interim CEO, gave a short

report regarding Quality improvement. This entire program has been revamped and implemented July 
1st. All department leaders have received training on quality and process improvement. 

For FY21, we had an overall quality score of 91% in patient safety, process improvement and core 
measures. Risk management was also revised. 

Discussion was held regarding current leaders, the current hospital atmosphere and day to day 
operations. 

N. Governing Board Report- Greg D' Amour, Chair, we had a very successful, energizing strategic
planning meeting. Quorum did extensive research in putting the meeting together. We looked at what 
we can do with the old building. Behavioral Health experts were brought in to look at the hospital, the 
County, and the Southwest part of the State. Kathy Kunkel, former secretary of the Department of 
Health, has been on site as well as Governor Grisham. The State is eager to help us make this happen. 

Quorum continues to provide the internal infrastructure that we need. 
Discussion was held regarding the current state of vaccinations and the delta variant. Hospitals 

are filling up again with COVID patients. 
Hank Hopkins stated that we need dialysis here. Greg stated that we have done proformas 

based on the number of people that go to Las Cruces three times per week. We are keeping this on the 
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Sierra Vista Hospital 

Regular/ Annual Joint Powers Commission Minutes 

July 29, 2021 @ 2:00pm 
table. Greg will bring information for the next meeting regarding the services that we have looked at 

over the last three or four years. 

Sandra Whitehead shared her family's dialysis story with the JPC. 

Kim and Sandra had a discussion with Governor Grisham regarding this old building and 

encouraged Administration and Greg to continue contact with the State. Greg reassured the JPC that 

contact is ongoing. 

Booster shots for COVID are not yet suggested by the FDA or the CDC. 

Eric Stokes is currently on administrative leave. We have an appropriate management team in 

place. 

8. Adjournment-

The next regular JPC meeting will be on Thursday, October 21, 2021 at 2:00. 

Sandra Whitehead motioned to adjourn. Kim Skinner seconded. Motion carried unanimously. 

Recording Secretary, Jennifer Burns 

Travis Day, JPC Chairperson 
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SIERRA VISTA HOSPITAL 
AND CLINICS 

Financial Analysis 

July 31st, 2021 

Days Cash on Hand for July 2021 are 153 (104 available) 

Accounts Receivable Net days are 20 

Accounts Payable days are 26 

Hospital Excess Revenue over Expense 

The Net Income for the month of July was $150,525 vs. a Budget loss of ($125,058). 

Hospital Gross Revenue for July was $4,378,529 or $281,524 more than budget. Patient Days were 146 -21 more 

than June. RHC visits were 771- 62 more than June, Outpatient Visits were 882 -14 less than June, and ER visits 

were 672 -111 more than June. 

Revenue Deductions for July were $2,189,721. 

Other Operating Revenue was $222,480 or $7,233 less than budget. 

Hospital Operating Expenses for July were $1,998,770. Compared to Budget, expenses were over Budget by 

$33,930. Salaries and benefits were under budget by $31,676 and under prior year by $15,662. 

Compared to Budget, Contract Services is over budget by $58,556 due to agency staffing expenses. 

EBITDA for July was $546,140 vs. a Budget of $250,434. YTD EBITDA is $546,140 vs. a Budget of $250,434. 

The Bond Coverage Ratio in July was 398% vs. an expected ratio of 130%. 
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SIERRA VISTA HOSPITAL 
AND CLINICS 

--- �--

Financial Analysis 

Au1ust 31st
, 2021 

Days cash on Hand for August 2021 are 165 (112 available) 

Accounts Receivable Net days are 22 

Accounts Payable days are 26 

Hospital Excess Revenue over Expense 

The Net Income for the month of August was $430,771 vs. a Budget loss of ($132,668). 

Hospital Gross Revenue for August was $4,614,742 or $516,637 more than budget. Patient Days were 178 -12 

more than July. RHC visits were 546-225 less than July, Outpatient Visits were 1162 -280 more than July, and ER 

visits were 793 -121 more than July. 

Revenue Deductions for August were)S2,169,694. 

Other Operating Revenue was $244,398 or $14,685 more than budget. 

Hospital Operating Expenses for August were $2,000,093. Compared to Budget, expenses were over Budget by 

$27,668. Salaries and benefits were over budget by $4,785 and over prior year by $17,812. 

Compared to Budget, Contract Services is under budget by $34,807 and other operating expenses were over 

budget by $21,059. 

EBITDA for August was $825,285 vs. a Budget of $242,835. YTD EBITDA is $1,371,425 vs. a Budget of $493,269. 

The Bond Coverage Ratio in August was 606% vs. an expected ratio of 130%. 
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SIERRA VISTA HOSPITAL 
ANO CLINICS 

Financial Analysis 

September 30th, 2021 

Days Cash on Hand for September 2021 are 166 (117 available) 

Accounts Receivable Net days are 22 

Accounts Payable days are 24 

Hospital Excess Revenue over Expense 

The Net Income for the month of September was $15,939 vs. a Budget Loss of ($177,220). 

Hospital Gross Revenue for September was $4,179,687 or $123,648 more than budget. Patient Days were 177 -

1 less than August. RHC visits were 688 - 142 more than August, Outpatient Visits were 1343 - 181 more than 

August, and ER visits were 601-192 less than August. 

Revenue Deductions for September were $1,978,988. 

Other Operating Revenue was $245,827 or $17,548 more than budget. 

Hospital Operating Expenses for September were $2,157,300. Compared to Budget, expenses were over Budget 

by $157,340. Salaries and benefits were over budget by $82,577 and over prior year by $66,799. 

Compared to Budget, Contract Services is over budget by $81,404 due to agency staffing expenses. 

EBITDA for September was $446,432 vs. a Budget of $197,887. YTD EBITDA is $1,817,858 vs. a Budget of 

$691,144. 

The Bond Coverage Ratio in September was 441% vs. an expected ratio of 130%. 
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