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Sierra Vista Hospital 
Joint Powers Commission Agenda 

April 15, 2021 @ 2:00pm 

Purpose: Regular Meeting 

Location: Sierra Vista Hospital Boardroom 

Time: 2:00 

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

Kim Skinner, Chairperson 

Kim Skinner, Chairperson 

Jennifer Bums, Recording Secretary 

Joint Powers Commission 

Attendees: City of Elephant Butte 
Edna Trager, Member 
Gerald LaFont, Member 

/A, Citv of Tor C 
Sandra.Whitehead, Member ., ... ·- .. 

Kim Skinner, Member, Chairperson 
Vicki Ballinger, City Manager, Ex-Officio 

.,!{.an,�JI ·.t\ragon, Member 
<' Frances-.Luna, Member, Vice Chair 
'Traci Alvhl:ei;,Jnterim City Manager, Ex-O 

� ' 

Sierra Countv 
Travis Day, Member 
Jim Paxon, Member 
Hank Hopkins, Member 

Sierra Vista Hospital 
Eric Stokes, CEO, Ex-Officio 
Ming Huang, CJ:O 
Stephen Huey, QHR 
Sheila Adams, CNO 

" \. 

Villa2e of Willia�sbur2 
Vacant, Member'--. '·-. 
Magone Powey, Meml;,et·, 
Deo Stubblefield, Mayoit ,-Member 
Amanda Cardona, Village·eferk, Ex-Officio 

Greg D' Amour, Governing Board Chair 

/ . - -.i 

AGENDA ITEMS 
4. Appro�al of Agenda' 

PRESENTER 
Kim Skinner, Chairperson 

ACTION REQUIRED 
Action 

5. Public Comrii�nt� No public·c�)Inment will be called for during this meeting as allowed by Section
10-15-1 Formatiorio.._f P4blic Policy; A, State Policy on Open Meetings page 6. The public may call 1-
575-223-2007 Pin# 1'2�45� to list� to the open session of this meeting.

6. Approval of Minutes
A. January 21, 2021 Mhwtes

7. Old Business
A. Special Hospital District Update

8. New Business
A. January Financial Report
B. February Financial Report
C. Reserves Update

1. PPP Loan Status
D. Smith Street Property
E. Hospital Update

Kim Skinner, Chairperson 

Kim Skinner, Chairperson 
Ming Huang, CFO 
Ming Huang, CFO 
Ming Huang, CFO 

Kim Skinner, Chair 
Eric Stokes, CEO 

Action 

Discussion 

Report/ Action 
Report/ Action 
Report 

Discussion/ Action 
Report/ Action 
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F. Governing Board Report

9. Other

Next Regular Meeting

TBD 

10. Adjournment

Sierra Vista Hospital 
Joint Powers Commission Agenda 

April 15, 2021 @ 2:00pm 

Greg D' Amour, Chair Report/ Action 

Action 

JPC 2



Sierra Vista Hospital 
Regular/ Annual Joint Powers Commission 

Minutes 
January 21, 2021 @ 2:00pm 

1. The Joint Powers Commission of Sierra Vista Hospital met January 21, 2021 at 2:00pm in the boardroom at
Sierra Vista Hospital for a regular meeting. Kim Skinner, Chairperson called the meeting to order at 2:00pm.

2. Pledge of Allegiance Kim Skinner, Chairperson 

3. Roll Call Jennifer Burns, Recorder 

Joint Powers Commission 

Attendees: City of Elephant Butte Citv ofTorC 
Edna Trager, present by phone 
Gerald LaFont, Present by phone 
Kim Skinner, Chairperson, Present 
Vicki Ballinger, Ex-O, Present by phone 

Sandra Whitehead, Present by phone 
Randall Aragon, Present by phone 
Frances'Luna, Present by phone 
Mgrfis M�drid, Ex-O, Present by phone 

/:,. I' 

/2· ,. 

Sierra County 4 Villag'e.,of·Williamsburg 
·'Vacant, Mem®rTravis Day, Present by phone 

Jim Paxon, Present 
Hank Hopkins, Present 

Magorie P�W:@Y;,:J>resent by phone
Deb Stubblefield, Present by phone
Amanda Cardona;£i�Officio, Absent

·,,: :
Sierra Vista Hospital , "· 
Eric Stokes, CEO, Ex-Officio(Present 
Stephen Huey, QHR, Present \ . -.. 
Ming Huang, CFO, Present \ · ··, 
Cindy Johnson, Interim CNO ._ .... 

'

Greg D' Amour, Governing Board CJiair, Present 

4. Approval of Agenda Kim Skinner, Chairperson 
' 

Jim Paxonmotioned to approve the agenda. Hank Hopkins seconded. Motion carried
unanimously .. /· · ·. 

"'-...._ 

5. Public C-omment - There are no letters or emails to read into the minutes. No public comment will be
called for during this meeting �s ,allowed by Section 10-15-1 Formation of Public Policy: A. State Policy
on Open Meetings,,1,age 6. The pli"Qlic may call 1-575-223-2007 Pin 123456 to listen to the open session
of this meeting.

6. Approval of Minutes·
A. October 15, 2020 Minutes·· 
Jim Paxon motioned to approve the minutes from October 15, 2020. Sandra Whitehead seconded.

Motion carried unanimously. 

7. Old Business Kim Skinner, Chairperson 
A. Special Hospital District- Jim Paxon stated that Representative, Rebecca Dow, was not able

to file this proposed legislation because Speaker Egofflimited all Members to only five pieces of 
legislation. Senator Crystal Diamond did confirm that it was prefiled under Special Hospital District in 
the Senate. Travis Day confirmed that Senator Diamond introduced this bill, and it is Senate bill number 
76, Special Hospital District, currently within the Senate Health and Public Affairs Committee. Kim 
Skinner encouraged the JPC Members to call, text, email and zoom as many people as possible as well as 
those people recommended by Dow and Diamond. Travis Day asked that the signed resolution of support 
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Sierra Vista Hospital 
Regular/ Annual Joint Powers Commission 

Minutes 
January 21, 2021 @2:00pm 

be sent to all JPC Members. Greg D' Amour asked if each entity had sent their own letter of support in 
addition to the resolution from the JPC. Jim Paxon stated that in the last SC Commission meeting they 
did consider and approve a resolution restating support for the Special Hospital District and that has been 
sent to the legislature. Jim will send the letter to Jennifer and she will email it out to all Members. 

8. New Business Kim Skinner, Chairperson 
A. October Financial Report- Stephen Huey, QHR, introduced Ming Huang, SVH's new CFO,

who gave the financial report for October. Days cash on hand at the end of October were 197; 123 
available. Accounts receivable net days were 16 and account payable net days were 27. The net revenue 
for October was $234,879 versus a budget of $726,501. Gross revenue for October was $4,227,068 or 
$553,436 greater than budget. Ming pointed out a typo in the report regarding patient days. The patient 
days were actually 142 which was 12 greater than September. RHC visits were 739, 50 less than 
September. Outpatient visits were 1,326, 288 greater than September and ER visits were 540, 60 greater 
than September. Revenue deductions for October were $2,034,730. Other operating revenue was 
$367,341 or $180,363 greater than budget. Hospital ope.rating expenses in October were $2,034,730. 
Compared to budget, expenses were over budget by J-135

1
629. Salaries �d benefits were over budget by 

$45,996 and over prior year by $40,841. Compare,dfo_\,udget, the largest unfavorable expense variance 
was in Salaries ($62,857). \ ::: , 

' 

/'-
EBITDA for October was $580,986 versus a budget of$1,.,0J0,489:Xear to date EBITDA is $3,244,690 
versus a budget of$4,010,007. ' __ : - (/ 

' ' ·  The bond coverage ratio in October was 251 % versus a requirement qf 130%. 
"· 

. 

' 

Frances Luna asked where ,we are with the filing of the loan forgivenes� documents for the PPP loan with 
the Bank of the Southwest: Ming stated that our auditors have requested the data to fill out the paperwork 
and we are providing it to.them. Once'-th¢)oan is forgiven, we will recognize the funds as revenue. 
Frances is concerned because Jason Garcia from Bank of the Southwest called her and stated that he has 
not received any paperwork froll_! theliospital requesting forgiveness of the loan. Stephen Huey stated 
that we are not up against a deadline for'filing tI!at paperwork that we know of. There is a second round 
of PPP available now. Both Kim and-Frances would lik¢ the first round of PPP to be forgiven before 
going after the second round if it is neede,d: Steve st�ted that the auditor that we are using are doing the 
PPP paperwork for several hospitals in New Mexico. They would know if there was a hard deadline. 

·, 

Jim Paxon asked about salaries and benefits being over budget and the largest unfavorable expense 
variance. COVID is causing this but we have COVID funds to cover this as well. Because nurses are in 
short supply, their contract prices have gone sky high. We are paying double time for nurses to pick up 
extra shifts. 

Jim Paxon motioned to approve the October financial report. Hank Hopkins seconded. Motion 
carried unanimously. 

B. COVID-19 Financial Summary- Stephen Huey, QHR, this is our total cash position at the
end of October. This report looks at the total cash in the bank less what we expect to have to repay. 
Available cash is $7,701,931 which is equivalent to 122 days available cash on hand. 

Travis Day motioned to approve the COVID-19 Summary. Edna Trager seconded. Motion carried 
unanimously. 
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Sierra Vista Hospital 
Regular/ Annual Joint Powers Commission 

Minutes 
January 21, 2021 @2:00pm 

C. Hospital & New Facility Update- Eric Stokes, CEO, introduced himself and summarized his
first three months as CEO. Eric stated that he feels that it is his job to continue the work done before him 
in stabilizing and moving the hospital forward by expanding and better meeting the needs of the 
Community. We need to be sure that we are operationally sound passed the COVID funding and we have 
put some things into place already moving toward that goal. 

Discussion was held regarding testing for antibodies and the process. This test does require a Physician 
order and a blood draw. Cindy Johnson explained the COVID testing and "drive by" testing procedures. 
As of this meeting, we have given over 1,000 COVID vaccinations and we have not wasted a single dose. 

/ ", 

Greg D' Amour discussed COVID testing versus antibody testing:The1 reason to get tested for COVID is 
so that we can isolate the virus so that we can stop the spread,.,The Governing Board and the hospital will 
be working on education of the public regarding the vaccinations. ,Majie Powey asked if the 
recommendation is that even if you have had COVID that y-0,fget ·the, vaccine. It is indeed recommended.

Jim Paxon motioned to approve the Hospital and new facility report� Travis Day seconded. 
Motion carried unanimously. 

D. Governing Board Report- Greg D' Amour, Chairperson- between Chris.tin.as and COVID, the
Governing Board did space out their regµlar meetings. In January, we will be reviewing the November 
and December financials. Our strategic planning meeting, for various reason including COVID and 
transition to new CEO has been delayed. Discussion was held regarding the characteristics of this virus, 
and how the hospital is handling all aspects of testing and caring for patients. Greg stated that any JPC 
Member is always welcome at the Governing Bpard meetings. 

\ 
, 

. 

The clinic slowed down in early December when t4e Governor o;dered closures. Elective surgeries have 
started again. November and December, on the revenpe �ide, is weak but we made up for it in other areas. 

We have $4mi:ilion sitti�g in reserve that will cover some of the losses. We have been working with our 
operational monies and cont�nue to take a conservative approach. We have not used the PPP money at all. 
It is sitting in,_the bank and we !}.ave not ·recognized it as income. When the loan is forgiven, we will have 
a $2 million piclc up in cash. 

Our Community needs to get to less than one case of COVID per week for us to get to green. Last week 
we had 13 new cases. · 

9. Other-

*During the meeting, I left to call Jason Garcia at Bank of the Southwest. Jason stated that he
does not know of a hard fast deadline for repayment. He called Frances Luna because the second round 
of PPP money is now available. He was enquiring as to whether the hospital would be applying for the 
second round of monies and did the JPC want the first round forgiven before applying for the second 
round. I did inform Jason that in fact the JPC does want the first round forgiven first. 

Jim Paxon stated he appreciates Quorum, and he is glad that Eric is on board. He thanked Greg 
for his attendance. It is critical that we have constant communication between the JPC and the Governing 
Board. 

Next Regular Meeting-
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Sierra Vista Hospital 
Regular/ Annual Joint Powers Commission 

Minutes 
January 21, 2021 @ 2:00pm 

April 15, 2021 at 2:00 

10. Adjournment

Hank Hopkins motioned to adjourn. Jim Paxon seconded. Motion carried unanimously. 

Recording Secretary, Jennifer Bums 

Kim Skinner, JPC Chairperson 
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Financial Analysis 

January 31st, 2021 

Days cash on Hand for January 2021 are 190 (122 available) 

Accounts Receivable Net days are 22 

Accounts Payable days are 37 

Hospital Excess Revenue over Expense 

The Net Income (Loss) for the month of January was $25,349 vs. a Budget of$ 726,501. 

Hospital Gross Revenue for January was $4,111,970 or $438,338 more than budget. Patient Days were 178- 20 

greater than December. RHC visits were 729 - 14 more than December, Outpatient Visits were 1,634 - 468 more 

than December, and ER visits were 521-42 more than December. 

Revenue Deductions for January were $1,991,593. 

Other Operating Revenue was $238,243 or $51,265 more than budget. 

Hospital Operating Expenses for January were $2,071,961. Compared to Budget, expenses were over Budget by 

$172,860. Salaries and benefits were over budget by $89,120 and over prior year by $354,891. 

Compared to Budget, the largest unfavorable expense variance was in Salaries ($117,185). 

EBITDA for January was $395,584 vs. a Budget of $1,010,489. YTD EBITDA is $3,394,359 vs. a Budget of 

$7,009,525. 

The Bond Coverage Ratio in January was 117% vs. a requirement of 130%. 
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Financial Analysis 

February 28th, 2021 

Days Cash on Hand for February 2021 are 200 (113 available) 

Accounts Receivable Net days are 20 

Accounts Payable days are 25 

Hospital Excess Revenue over Expense 

The Net Income (Loss) for the month of February was ($111,757) vs. a Budget of $630,661. 

Hospital Gross Revenue for February was $3,684,125 or $366,006 more than budget. Patient Days were 105 - 73 

less than January. RHC visits were 626 - 103 less than January, Outpatient Visits were 2,756 - 1,122 more than 

January, and ER visits were 430 - 91 less than January. 

Revenue Deductions for February were $1,807,246. 

Other Operating Revenue was $241,988 or $73,105 more than budget. 

Hospital Operating Expenses for February were $1,999,703. Compared to Budget, expenses were over Budget by 

$284,386. Salaries and benefits were over budget by $129,555 and over prior year by $42,681. 

Compared to Budget, the largest unfavorable expense variance was in Contract Services ($135,957) due to 

additional agency nurses expense of $46,584 which will be covered by the Provider Relief Fund, $14,702 for 

electrical panel replacement, and $16,066 for cable wiring project. 

EBITDA for February was $259,213 vs. a Budget of $914,649. VTD EBITDA is $3,653,571 vs. a Budget of 

$7,924,174. 

The Bond Coverage Ratio in February was 124% vs. an expected ratio of 130%. 
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