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Sierra Vista Hospital
Joint Powers Commission Agenda
August 8, 2024 @ 1:00

Purpose: Regular/ Annual Meeting

Location: Sierra Vista Hospital Boardroom

Time: 1:00
1. Call to Order Jim Paxon, Chairperson
2. Pledge of Allegiance Jim Paxon, Chairperson
3. Roll Call Jennifer Burns, Recording Secretary
Joint Powers Commission
Attendees: City of Elephant Butte Cityof TorC
Phillip Mortensen, Mayor, Vice Chair Rolf Hechler, Member
Cathy Harmon, Member Amanda Forister, Member
Kim Skinner, Member Ingo Hoeppner, Member
Janet Porter-Carrejo, City Manager, Ex-O Angie Gonzales, City Manager, Ex-O
Sierra County Village of Williamsburg
Travis Day, Member Cathy Luenenborg, Member
Jim Paxon, Chairperson Magorie Powey, Member
Hank Hopkins, Member Deb Stubblefield, Member
Amber Vaughn, County Manager, Ex-O Amanda Cardona, VCW, Ex-O

Sierra Vista Hospital
Frank Corcoran, CEO
Ming Huang, CFO
Sheila Adams, CNO
Kathi Pape, GB Chair

AGENDA ITEMS PRESENTER ACTION REQUIRED
4. Approval of Agenda Jim Paxon, Chairperson Action
5. Approval of Minutes Jim Paxon, Chairperson Action

A. June 2, 2024 Regular Meeting Minutes

6. Public Comment — Limit 3 minutes

7. Old Business Jim Paxon, Chairperson Report/Action

8. New Business
A. Election of Officers Jim Paxon, Chairperson Action
1. Chairperson
2. Vice Chairperson
B. Appointment of Recording Secretary Chairperson Action
C. Nondiscrimination Resolution 24-102 Action

English and Spanish
JPC 1



Sierra Vista Hospital
Joint Powers Commission Agenda
August 8, 2024 @ 1:00

D. Open Meetings Act Resolution 24-103 Action
E. Public Records Request Resolution 24-104 Action
F. Meeting Schedule FY24/25 Report/Action

A. October 17,2024 @ 2:00
B. January 16,2025 @ 2:00
C. April 24, 2025 @ 2:00
D. August 7, 2025 @ 2:00 (After GB Annual in July)

G. Review of JPC Policies Report/Action

H. Fourth Quarter (April, May, June) Financials Ming Huang, CFO Action
1. Resolution 24-110

I. Budget Revision FY2024 Ming Huang, CFO Action
1. Resolution 24-103

J. Final Budget FY2025 Ming Huang, CFO Action
1. Resolution 24-104

K. CEO Report Frank Corcoran, CEO Report
1. AHA Leadership Summit

L. Governing Board Report Kathi Pape, GB Chair Report
1. Bylaws Revision Action
2. Code of Conduct Report

9. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 9 the JPC will vote to close the meeting to discuss the following items:

10-15-1 (H) 9 - Public Hospital Board
A. Master Facility Plan Frank Corcoran, CEO

10. Re-Open Meeting — As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1 (H) 9 - Public Hospital Board
A. Master Facility Plan Discussion

11. Other

12. Adjournment Action

JPC 2



Sierra Vista Hospital
Regular Joint Powers Commission Minutes
May 2, 2024 @ 2:00pm

1. The Joint Powers Commission of Sierra Vista Hospital met May 2, 2024 at 2:00pm in the boardroom
at Sierra Vista Hospital for a regular meeting. Jim Paxon, Chairperson, called the meeting to order at
2:05pm.

2. Pledge of Allegiance Jim Paxon, Chairperson

3. Roll Call Jennifer Burns, Recorder

Joint Powers Commission

Attendees: City of Elephant Butte Cityof Tor C
Kim Skinner, Present by phone Rolf Hechler, Absent
Phillip Mortensen, Vice Chair, by phone Amanda Forister, Absent
Cathy Harmon, Present Ingo Hoeppner, Present

Angie Gonzales, City Manager, Absent

Sierra County Village of Williamsburg
Travis Day, Present by phone Cathy Luenenborg, Absent
Jim Paxon, Chair, Present Magorie Powey, Present
Hank Hopkins, Absent Deb Stubblefield, Absent
Amber Vaughn, County Manager, Absent Amanda Cardona, Absent

Sierra Vista Hospital

Frank Corcoran, CEO, Present

Ming Huang, CFO, Present

Sheila Adams, CNO, Excused

Bruce Swingle, Governing Board Chair, Present
Lisa Boston, Present

AGENDA ITEMS PRESENTER ACTION REQUIRED

4. Approval of Agenda Jim Paxon, Chairperson
Phillip Mortensen motioned to approve the agenda. Majie Powey seconded. Motion carried

unanimously.

5. Approval of Minutes Jim Paxon, Chairperson
A. January 25, 2024 Regular Meeting Minutes
Majie Powey motioned to approve the minutes from January 25, 2024. Ingo Hoeppner
seconded. Motion carried unanimously.
B. March 14, 2024 JPC & GB Joint Meeting Minutes
Cathy Harmon motioned to approve the minutes from March 14, 2024. Phillip Mortensen
seconded. Motion carried unanimously.
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Sierra Vista Hospital
Regular Joint Powers Commission Minutes
May 2, 2024 @ 2:00pm

6. Public Comment
None

7. Old Business Jim Paxon, Chairperson
None

8. New Business
A. First Quarter Financial Report - Ming Huang, CFO, directed board members to page JPC15. In

January, gross revenue was $5,538,569 and net revenue was $3,099,461. Total expenses were
$3,173,548 and we ended with negative earnings of (574,087). In February, gross revenue was
$4,240,399. This is a huge drop due to the conversion to the new EHR system. The conversion delayed
our revenue entries. Net revenue was $2,194,750 and total expenses were $2,851,302. February ended
with negative revenue of (5656,551). Gross revenue in March was $5,255,478 and net revenue was
$2,847,082. Total expenses were $2,914,947 and the month ended negative ($67,865). Year to date we
have positive EBITDA earnings of $481,986.

B. CEO Report - Frank Corcoran, CEO, report on page JPC18. We brought a psychiatrist on sight last
week. This addition will allow us to expand our behavioral health program to the next level. We
currently have three behavioral health nurse practitioners. We just signed an agreement with the VA
nursing home to provide behavioral health services for them one day per week. They will pay us for
the day and do the billing for their patients. We want to expand our tele-health to include
pulmonology and grow it as needed. Patients are currently waiting up to six months for appointments
in Las Cruces. We are working with Memorial Medical Center to possibly bring orthopedics here one
day per month. We have hired Sabrina Alvord as our clinical practice director. She has run big and small
clinics in her career, and we are happy to have her here.

We continue to work with Cerner on implementation issues including registration, radiology,
and billing. We expected a three to six-month drop in revenue, but it will come back.

Our med-malpractice coverage ends June 30" as our current carrier is pulling out of the state.
We are hustling to find another company, but most have left the state due to the tort claims cap.

Our current CRNA will stay with us until we can find a replacement. She came in with the
surgical group RSSG. Dr. Walker has become our employee, and we no longer work with RSSG. We are
almost ready to add another day to surgery.

Frank and U Baker recently traveled to Washington DC to attend the National Hospital
Association meetings. Meetings were held with our New Mexico representatives regarding the 340B
Pharmacy program and tele-health. Tele-health reimbursement is set to expire December 31, 2024.
We also talked about funding potentially coming to us through Senate Bill 17 and 161. We need their
support to help get these funds going. We are waiting for funds from the Employee Retention Credit in
the amount of $2.3 million. These funds were from the COVID era and are being held by the IRS.

Discussion was held regarding Senate Bill 17 and 161.

The NMHA strategic planning and board education annual event is coming up June 12 through
14. One of the big topics will be the med-malpractice issue and the mergers and acquisitions act. Five
of our Governing Board members will be going to the board education meetings. We are working
toward the gold level certification through Ovation’s education program.
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Sierra Vista Hospital
Regular Joint Powers Commission Minutes
May 2, 2024 @ 2:00pm
Finally, our EMS has been trained in swift water rescue.

C. Governing Board Report - Bruce Swingle, GB Chair, stated that the insurance issue is a very big
concern for the hospital and Governing Board. We have seen this before. We will find insurance, one
way or another, but at what cost is the question. We will need the support of the JPC members in
talking with our legislators to get this changed.

The Governing Board is 100% supportive of Frank, the staff, and the hospital. Things are
running very well! Our new governing board member, Richard Holcomb, is a great addition to the
board. We have one vacancy from the Village of Williamsburg. The choices that the Governmental
entities make really do impact the Governing Board.

Finances show that cash on hand has decreased. We expected that with the conversion to
Cerner. 11 of the last 12 months have had gross revenue over $5 million. There are millions of dollars
tied up in Cerner and once everything is working as it should, we’ll be able to collect and get back to
where we should be. Finances are monitored very closely, daily.

Denim and Diamonds was held on April 20th, and it was a great event. The staff and the
Development Board spent many hours on the details and decorations putting this event together. It
was well attended.

We are working on revisions to the Bylaws to include a Code of Conduct for Board members.

Those revisions will come to the JPC for approval when they are ready.
Frank stated that the last he heard, the gross from Denim and Diamonds was $77,000.

Motion to close for Executive Session:
Majie Powey motioned to close for Executive Session. Cathy Harmon seconded.
Phillip Mortensen- Y Cathy Harmon-Y Travis Day- Y
Kim Skinner-Y Ingo Hoeppner-Y Jim Paxon-Y

Majie Powey- Y

9. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 9 the JPC will vote to close the meeting to discuss the following items:

10-15-1 (H) 9 - Public Hospital Board — Strategic and long-range business plans

A. Master Facility Plan Options Frank Corcoran Information
B. Cerner Update Frank Corcoran Information
C. Board Education Lisa Boston Information

10. Re-Open Meeting — As required by Section 10-15-1 (J), NMSA 1978 matters discussed in
executive session were limited only to those specified in the motion to close the meeting.

10-15-1 (H) 9 - Public Hospital Board - Strategic and long-range business plans
A. Master Facility Plan Options
No Action
B. Cerner Update
No Action
C. Board Education
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Sierra Vista Hospital
Regular Joint Powers Commission Minutes
May 2, 2024 @ 2:00pm
No Action

11. Other
The next meeting of the JPC will be held on August 1, 2024 at 2:00.

12. Adjournment
Phillip Mortensen motioned to adjourn. Majie Powey seconded. Motion carried unanimously.
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SIERRA VISTA HOSPITAL
AND CLINICS

SIERRA VISTA HOSPITAL JOINT POWERS COMMISSION
NONDISCRIMINATION POLICY RESOLUTION No. 24-102
2024/2025

A Resolution providing for the Publishing of the Nondiscrimination Policy to comply with Title VI. of the Civil Rights
Act of 1964 and its implementing regulation.

BE IT RESOLVED by the Joint Powers Commission of Sierra Vista Hospital the following Nondiscrimination Policy of
Sierra Vista Hospital will be published as follows:

NONDISCRIMINATION POLICY

In accordance with Title V1., of the Civil Rights Act of 1964 and its implementing regulation, Sierra Vista Hospital will
not, directly or through contractual arrangements, discriminate on the basis of race, color, gender, creed, national origin,
religion, sexual orientation, marital status, disability or source of payment in its admissions or its provision of services and
benefits, including assignments or transfers or referrals to or from the agency/facility. Staff privileges (if appropriate), are
granted without regard to race, color, gender or national origin.

In accordance with Section 504 of the Rehabilitation Act of 1973 and its implementing regulation, Sierra Vista Hospital
will not, directly or through contractual arrangements, discriminate on the basis of disability in admissions, access,

treatment or employment.

In accordance with the Age Discrimination Act of 1975 and its implementing regulation, Sierra Vista Hospital will not,
directly or through contractual or other arrangements, discriminate on the basis of age in the provision of services, unless
age is a factor necessary to normal operations or the achievement of any statutory objective

PASSED AND APPROVED this 8th day of August 2024,

Frank ( Corcoran, CEO

CEirperson_
Joint Powers Commission Sierra Vista Hospital
F-850-01-048-1 01/31/2010
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SIERRA VISTA HOSPITAL
AND CLINICS

SIERRA VISTA HOSPITAL JOINT POWERS COMMISSION
POLIZA ANTIDISCRIMINATORIA No. 24-102
2024/2025

De acuerdo con el articulo VI del codigo de Derechos Civiles de 1964 y el

reglamiento que pone esta ley en efecto, Sierra Vista Hospital no discriminara

contra ninguna persona directamente o por entidades contratadas, por motivo de

raza, color, genero, origen nacional, orientacion sexual, personal preferencia

religosa, estado social, al proveer servicios, beneficios o recomendaciones en relacion con esta entidad.
Privilegios de los empleos (si son pertinentes) son dados sin discriminacion por raza, color, genero o
origen nacional.

De acuerdo con la Seccion 504 de la ley de Rehabilitacion de 1973 y el reglamiento
que pone esta ley en efecto, Sierra Vista Hospital no discriminara contra ninguna
persona directamente o por entidades contratadas, por tener algun impedimento o
restriccion fisica, en la admision o acceso, tratamiento o empleo.

De acuerdo con el Acto contra la Discriminacion por Edad de 1975 y el reglamento
poniendo dicha ley en efecto, Sierra Vista Hospital no discriminara contra ninguna
persona directamente o por entidades contratadas por el hecho de tener cierta edad,
a menos que la edad sea un factor necesario para la operacion normal o para

implementar esta ley.

PASADO Y APROVADO: August 8, 2024

Chairpersn Frank Corcoran, CEO
Joint Powers Commission Sierra Vista Hospital
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SIERRA VISTA HOSPITAL
AND CLINICS

SIERRA VISTA HOSPITAL JOINT POWERS COMMISSION

OPEN MEETINGS RESOLUTION No. 24-103

A Resolution Providing For the Giving of Notice of Public Meeting to Comply with the Open Meeting Law.

BE IT RESOLVED by the Joint Powers Commission of Sierra Vista Hospital, as follows:

1.

Notice of any Regular Meeting shall be given at least ten (10) days before such Meeting and shall be posted as
herein provided and published monthly.

Notice of Special Meetings shall be given at least three (3) days prior to such meetings and shall specify the
business to be conducted. Notice of Special Meetings shall be broadcast over the radio or in the alternative, be
posted on the Notice Board beside the receptionist desk at Sierra Vista Hospital.

Notice of any Meeting shall give the date, time and place of such meeting and other information required by this
Resolution.

Notice as herein required shall be posted on the Notice Board at the receptionist desk and published or broadcast
as herein provided.

The Sierra Vista Hospital Joint Powers Commission Chairperson may establish such additional notices as he/she
may deem advisable.

Emergency meetings will be called only under unforeseen circumstances that demand immediate action to protect
the health, safety, and property of citizens or to protect the public body from substantial financial loss. The Sierra
Vista Hospital Joint Powers Commission will avoid emergency meetings whenever possible. Emergency
meetings may be called by the Chairperson or a majority of the members upon twenty-four (24) hours notice
unless threat of personal injury or property damage requires less notice. The notice for all emergency meetings
shall include an agenda for the meeting or information on how the public may obtain a copy of the agenda.

This Resolution is to comply with the Open Meetings Law and applies to the Sierra Vista Hospital Joint Powers
Commission.

PASSED AND APPROVED this 8th day of August 2024.

Chairperson Frank Corcoran, CEO
Joint Powers Commission Sierra Vista Hospital
F-850-01-049-1 01/31/2010
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SIERRA VISTA HOSPITAL JOINT POWERS COMMISSION

PUBLIC RECORD ACT REQUESTS RESOLUTION No. 24-104
Article 2-NMSA 14-2-1/14-2-12

A Resolution Providing for Proper Response to all Legitimate Requests for Public Records According to Public
Records Act Requests, Article 2-NMSA 14-2-1/14-2-12.

BE IT RESOLVED by the Joint Powers Commission, as follows:

NOTICE OF RIGHT TO INSPECT PUBLIC RECORDS
By law, under the Inspection of Public Records Act, every person has the right to inspect public records, of Sierra Vista
Hospital. Compliance with requests to inspect public records is an integral part of the routine duties of the officers and

employees of Sierra Vista Hospital.

Procedures for Requesting Inspection. Requests to inspect public records should be submitted to the records custodian:
Jennifer Burns, located at 800 E. 9" Ave, Truth of Consequences, NM, (575) 894-2111 xt 357, fax number (575) 894-

7659, jennifer.burns@svhnm.org

A person desiring to inspect public records may submit a request to the records custodian orally or in writing.
However, the procedures and penalties prescribed by the Act apply only to written requests. A written request
must contain the name, address and telephone number of the person making the request. Written requests
may be submitted in person or sent via US mail, email or facsimile. The request must describe the records
sought in sufficient detail to enable the records custodian to identify and locate the requested records.

The records custodian must permit inspection immediately or as soon as practicable, but no later than 15
calendar days after records custodian receives the inspection request. If inspection is not permitted within
three business days, the person making the request will receive a written response explaining when the
records will be available for inspection or when the public body will respond to the request. If any of the
records sought are not available for public inspection, the person making the request is entitled to a written
response from the records custodian explaining the reasons inspection has been denied. The written denial
shall be delivered or mailed within 15 calendar days after the records custodian receives the request for

inspection.

Copies and Fees. If a person requesting inspection would like a copy of a public record, a reasonable fee may
be charged. The fee for printed documents 11 inches by 17 inches or smaller is ($.50) per page. The fee for
larger documents is (5.50) per page. The fee for downloading copies of public records to a computer disk or
storage device is (5.25) per page. If a person requests that a copy of a public record be transmitted, a fee of
(5.25) per page plus postage may be charged for transmission by mail, ($.25) per page for transmission by e-
mail and ($.25) per page for transmission by facsimile. Where redacting is required, (51.00) per page
regardless of the number or size of copies and regardless of the medium. The records custodian may request
that applicable fees for copying public records by paid in advance, before the copies are made. A receipt
indicating that the fees have been paid will be provided upon request to the person requesting the copies.

PASSED AND APPROVED this 8th day of August 2024.

Chairperson:
Joint Powers Commission Frank Corcoran, CEO

JPC 10



JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Subject: Joint Powers Fiscal Agent Original Policy Date: 11/28/2012

Review: 2022 TD 2023 JP 2024

Approved By: Joint Powers Commission Last Revised:
8/3/23

POLICY:
The Sierra County Government shall act as fiscal agent for the Joint Powers Commission.

PURPOSE:
1. To process RFPs for items that are not operations of the Hospital.

2. Prepare Documents authorizing issuance of Bonds, Mill levy’s, assessments or other taxes.

3. The Sierra County Government will report to the Joint Powers Commission as necessary.

Distributed To:
Revision Dates:

Policy # JPC-3
JPC 11
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JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Subject: Membership Original Policy Date: 11/28/2012
Review: 2022 TD 2023 JP 2024

Approved By: Joint Powers Commission Last Revised:
8/3/23

POLICY:
The Joint Powers Commission will establish a membership as outlined in the Joint Powers Agreement, Rev.

July 15, 2009.

PROCEDURE:
The JPA outlines appointment in the following manner:
1. The total voting members of the JPC shall be established at twelve (12) members:

(a) Three (3) members will come from the Sierra County Commission.

(b) Three (3) members of the City of Truth or Consequences Commission.

(c) Three (3) members of the Elephant Butte City Council.

(d) Three (3) members of the Village of Williamsburg Board of Trustees.

(e) The remaining Commissioners and/or Trustees not appointed as voting members of the JPC by
the Local Governing Body of the participating entities shall become alternate members of the JPC and may
serve or vote in the absence of voting members. The alternate shall be the responsibility of the Local
Governing Body whose voting member is absent.

(f) The Hospital Administrator, the Village Clerk of Williamsburg, the City Manager of Truth or
Consequences, the Elephant Butte City Manager, and the Sierra County Manager shall be non-voting ex-
officio members. They will serve as staff and provide technical assistance to the JPC.

(g) No employee of the Hospital shall be appointed to the Joint Powers Commission.

(h) Should a Sierra Vista Hospital employee be elected as a commissioner, that commission will not
appoint the employee of Sierra Vista Hospital to the Joint Powers Commission, nor shall they be considered

to serve as an alternate.

Distributed To: Page 1 of |

Revision Dates:

Policy # JPC-4
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JOINT POWERS COMMISSON
POLICIES AND PROCEDURES

Subject: Duties and Responsibilities Original Policy Date: 11/28/2012
Review: 2022 TD 2023 JP 2024

Approved By: Joint Powers Commission Last Revised:
8/3/23

POLICY:
The control of the fiscal oversight of Sierra Vista Hospital is vested in the Joint Powers Commission as

delineated in the Joint Powers Agreement, Rev. July 15, 2009, and the Hospital By-Laws Article 1, Section
1.3, Article 2, Section 2.1.

PROCEDURE:
1. Review and approve quarterly, the financial reports of the Hospital.

2. Review and approve the proposed Hospital annual budget.
3. Review and accept the annual audit of the Hospital.

4. Call for elections for the purpose of authorizing the issuance of bonds, impose a mill levy or to levy
annual assessments for a mill levy or other tax, with support from the Fiscal Agent.

5. Establishes a Hospital Board that has the authority to exercise all powers that is granted by the Hospital
Funding Act, except the powers to issue bonds, call a mill levy election, and levy the annual assessments for
the mill levy authorized by the Hospital Funding Act or to dispose of real property of the Hospital.

6. Annually review insurance coverage, naming the JPC and respective members as additional insured’s, as
well as Sierra County, the Village of Williamsburg, the City of Elephant Butte, and the City of Truth or
Consequences.

7. Approve any By-Laws of the Governing Board, and recommend to Sierra County Commission, City of
Truth or Consequences, City of Elephant Butte, and the Village of Williamsburg, that the By-Laws become
an addendum to the Joint Powers Agreement.

8. While the Hospital shall provide administrative support, it is recognized that all the Commission
Managers also share in the responsibility of notification or sharing of information with their appointed
Commissioners.

9. The Recording Secretary of the Governing Board shall send copies of the approved minutes of the Board
each month to the JPC members to review. These minutes will be emailed if possible, or sent to his/her last

known mailing address or fax number.

Distributed To: Page 1 of 2
Revision Dates:

Policy # JPC-5
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SIERRA VISTA HOSPITAL

10. The Recording Secretary of the Governing Board shall send copies of the approved Financial Highlights
each month to the JPC members to review. These Financials will be emailed if possible, or sent to his/her
last known mailing address or fax number.

11. The Joint Powers Commission shall comply with all applicable federal, state or local laws, rules,
regulations or policies.

Policy # JPC-5 JPC 14 Page 2 of 2



JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Subject: Election of Officers Original Policy Date: 11/28/2012
Review: 2022 TD 2023 JP 2024

Approved By: Joint Powers Commission Last Revised:
8/3/23

POLICY:
One member of the JPC shall be elected Chairperson and one member elected Vice-Chairperson. Each of

the officers shall be elected at the annual meeting of the JPC in July, by and from among the Members to
serve for a term of one year.

PROCEDURE:
1. The Chairperson and the Vice-Chairperson will be elected by a majority vote of the voting members.

2. The Chairperson duties shall include:
(a) Supervise JPC affairs overall.
(b) Preside at all meetings of the JPC.
(c) To coordinate with the Hospital CEO or designated person, the time and place for special JPC
meetings.
(d) To cast the tie breaking vote on JPC actions.
(e) Keep the Vice-Chairperson up to date on JPC business.
(f) Annually the chairperson appoints the Recording Secretary.

3. The Vice-Chairperson duties shall include:
(a) To preside at the meeting of the JPC where the Chairperson is unavailable.

4. Any JPC officers can be removed by a two-thirds (2/3) vote of the total membership.

Distributed To: Page 1 of 1

Revision Dates:

Policy # JPC-6
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JOINT POWERS COMMISSION
POLICIES AND PROCEDURES
Appointment of Recording
Subject: Secretary Original Policy Date: 11/28/2012
Review: 2022 TD 2023 JP 2024

Approved By: Joint Powers Commission Last Revised:
8/3/23

POLICY:
The Joint Powers Commission shall appoint a Recording Secretary to the JPC for recordation of the

minutes.

PROCEDURE:
1. The Joint Powers Commission shall select a Recording Secretary to the JPC from the following:

(a) Sierra County Clerk

(b) Clerk for the City of Truth or Consequences
(c) Clerk for the City of Elephant Butte

(d) Clerk for the Village of Williamsburg

(e) Or any other appropriate staff

2. The Recording Secretary to the Joint Powers Commission will have no voting rights.

Distributed To: Page 1 of 1
Revision Dates:

Policy # JPC-7
JPC 16



JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Subject: Governing Board Appointments Original Policy Date: 11/28/2012
Review: 2022 TD 2023 JP 2024

Last Revised:

Approved By: Joint Powers Commission 8/3/23
8/3/23

POLICY:
The Joint Powers Commission shall establish a hospital board of directors, hereafter called the Governing

Board.

PURPOSE:
The Governing Board shall exercise all powers and carry out all duties that the Hospital Funding Act may

authorize to exercise or undertake by law.

PROCEDURE:
1. A total of nine (9) Sierra County full time residents shall be appointed as Governing Board Members,

pursuant to NMSA 1978 Section 4-48B-10(A0 (1982) and using the Board Qualification Guidelines as
shown in Exhibit A.

(a) Sierra County shall appoint three (3) members.

(b) The City of Truth or Consequences shall appoint three (3) members.
(c) The City of Elephant Butte shall appoint two (2) members.

(d) The Village of Williamsburg shall appoint one (1) member.

2. Terms of appointment shall not exceed three (3) years. Board Membership is terminated on the 30™ day
of June unless the public entity making the initial appointment reappoints the Board Member whose term
has expired. A Board Member can be appointed for multiple terms. The recording secretary will notify the
Chairperson of the JPC in April of any terminating appointments each year.

3. Appointments shall be made in such a manner that the terms of not more than one-third of the members,
or as near thereto as possible, expire on June 30 of each year.

4. Itis understood that no employee of the Hospital may be appointed to the Governing Board.

5. Ideally individuals that are being considered for appointment should be knowledgeable of the
responsibilities prior to appointment.

6. Before making an appointment, prospective Goveming Board Members will attend an orientation at the
Hospital.

Distributed To: Page 1 of 2
Revision Dates: 8/3/23

Policy # JPC-8
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VISTA HOSPITAL
/ D QUALIFICATIONS/EXPECTATIONS

SIERRA VISTA HOSPITAL
AND CLINICS

OVERVIEW

Sierra Vista Hospital serves the whole of the community (County), residents and tourists.
A sincere commitment to represent the community with no personal agenda is an
essential requirement to be appointed to the hospital board.

Each Governing Board member will have a major impact upon the hospital and the
community. As such, it is imperative all candidates be reviewed in regards to their
Ethics, Morals, Values, and Integrity. “Each Board member will be privy to confidential
information which, if shared with outsiders, could potentially jeopardize the
organization’s ability to act in the best interest of its stakeholders” (Pointer, Dennis:
Navigating the Boardroom; Seattle, WA: Greenlake Press 2008). Individuals not
adhering to these most essential qualifications should not be considered for such a

position.

RECRUITING POTENTIAL CANDIDATES

A sophisticated understanding of the complex issues of the hospital can only be achieved
through experience. Therefore a candidate with the desire and ability to serve multiple
terms on the Board should be sought and recruited.

The Governing Board serves as the Chief Executive Officer’s supervisor. It is Board
policy that no member of the Hospital Staff employed by Sierra Vista Hospital be eligible
to become an appointee to the Governing Board.

EXPECTATIONS

Each board member must be willing to commit time for committees, board and other
meetings as necessary. A commitment of 8 - 12 hours per month for committee work as
well as board meetings should be considered minimal time to conduct board duties.

EXPERIENCE /EDUCATION

Each candidate should possess experience/education/training in one or more of the
following:

1. The governing board develops and oversees the policies and procedures of the
hospital. Knowledge and expertise in this area is essential to be an effective
board member.

Approved 8/3/23
Policy# JPC-8
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SIERRA VISTA HOSPITAL
BOARD QUALIFICATIONS/EXPECTATIONS

2. The governing board is responsible for the “fiscal integrity” of the Hospital. It
is important that an appointee has basic knowledge of an income statement,
balance sheet and budget.

3. The governing board monitors the quality and performance improvement
programs. Board members will be expected to monitor and evaluate the
quality programs within the hospital.

4. The governing board monitors medical staff performance, credentialing and
privileging on an ongoing basis. An appointee must become familiar with
these processes.

5. The governing board is responsible for monitoring staff performance. An
appointee must become familiar with these processes.

6. The governing board assures compliance with all regulatory and legal
programs required under Centers for Medicare and Medicaid Services

guidelines.

AFTER THE APPOINTMENT

Once an individual has been appointed to the Governing Board, he/she will go through an
orientation process. The orientation to Sierra Vista Hospital includes:

Joint Powers Agreement

Mission and Vision Statement

Organizational Chart

Governing Board Policies and Procedures
Hospital By-Laws

Code of Conduct

Medical Staff By-Laws and Rules and Regulations
Financial Statements

Risk Management

Peer Review

Approved 8/3/23 Page 2 of 3
Policy # JPC-8
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SIERRA VISTA HOSPITAL
BOARD QUALIFICATIONS/EXPECTATIONS

Utilization Management

Compliance Regulations

Nondiscrimination Policy

Open Meetings Act

Public Records Act

Health Information Portability and Accountability Act
Emergency Medical Treatment and Active Labor Act

Effective governance will require knowledge in each of the above areas. Board members
will be required to be familiar with and operate within these guidelines.

Bruce Swingle, Governing Board Chair Date

Jim Paxon, JPC Chair Date

Approved 8/3/23 Page 3 of 3
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JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Subject: Annual Meeting Original Policy Date: 11/28/2012
Review: 2022 TD 2023 JP 2024

Approved By: Joint Powers Commission Last Revised: 07/30/2014
8/3/23

POLICY:
Designation of an annual meeting which shall be determined by the Sierra Vista Hospital fiscal year which

is July 1 to June 30" the following year.

PURPOSE:
1. To Elect Officers.
2. Pass annual resolutions.
a. Open Meeting Act
b. Public Records Request
c. Non-Discrimination
3. To establish the next year’s meeting schedule.
4. Appoint the Recording Secretary.
5. Attend to any other business that is required on an annual basis.

Distributed To: Page 1 of 1

Revision Dates: 07/30/2014
Policy # JPC-10 JPC 21



JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Subject: Bonds and Insurance Original Policy Date: 11/28/2012
Review: 2022 TD 2023 JP 2024

Approved By: Joint Powers Commission Last Revised:
8/3/23

POLICY:
Each Governing Board Member shall furnish corporate surety bonds or Directors and Officers Insurance
(DNO) that shall inure to the benefit of the County of Sierra, the City of Truth or Consequences, the City of

Elephant Butte, and the Village of Williamsburg.

PROCEDURE:
The Governing Board shall annually provide the Joint Powers Commission copies of the documentation of

such insurance coverage.

Distributed To: Page 1 of 1

Revision Dates:
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
April 30", 2024

Days Cash on Hand for April 2024 are 75 ($7,185,583)
Accounts Receivable Net days are 59

Accounts Payable days are 33

Hospital Excess Revenue over Expense

The Net Income for the month of April was ($454,973) vs. a Budget Income of (5295,824).

Hospital Gross Revenue for April was $5,396,678 or $175,429 more than budget. Patient Days were 73 — 43 less

than March, RHC visits were 872 — 165 more than March and ER visits were 693 — 26 more than March.

Revenue Deductions for April were $3,114,498.

Other Operating Revenue was $355,901, which includes pharmacy 340B income of $254,446.

Non-Operating Revenue was $291,074. Received donation of $57,750 from community health foundation and

trauma grant of $18,259.
Hospital Operating Expenses for April were $2,981,631 which were over budget by $47,609. Benefits were over
budget due to a payment of $46,205 to Joint Unemployment Program. Supplies were over budget because of drug

expenses and lab reagents expenses. Other operating expenses include recruitment expense of $32,875.

EBITDA for April was ($52,476) vs. a Budget of $107,968. YTD EBITDA is $389,474 vs. a Budget of
$1,097,670.

The Bond Coverage Ratio in April was -38% vs. an expected ratio of 130%.

JPC 23



SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
May 31%, 2024

Days Cash on Hand for May 2024 are 68 ($6,524,468)
Accounts Receivable Net days are 68

Accounts Payable days are 28

Hospital Excess Revenue over Expense

The Net Income for the month of May was ($30,267) vs. a Budget Income of ($305,685).

Hospital Gross Revenue for May was $6,681,638 or $1,286,348 more than budget. Patient. Days were 126 — 53

more than April, RHC visits were 855 — 17 less than April and ER visits were 780 — 87 more than April.
Revenue Deductions for May were $3,776,418.

Other Operating Revenue was $303,334, which includes pharmacy 340B income of $201,683.
Non-Operating Revenue was $234,113.

Hospital Operating Expenses for May were $3,055,987. Salaries which were over budget by $63,530.

EBITDA for May was $394,181 vs. a Budget of $111,566. YTD EBITDA is $783,655 vs. a Budget of
$1,209,236.

The Bond Coverage Ratio in May was -17% vs. an expected ratio of 130%.
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
June 30", 2024

Days Cash on Hand for June 2024 are 62 ($5,947,969)
Accounts Receivable Net days are 62

Accounts Payable days are 29

Hospital Excess Revenue over Expense

The Net Income for the month of June was ($491,624) vs. a Budget Income of (5295,824).

Hospital Gross Revenue for June was $5,741,886 or $520,637 more than budget. Patient Days were 175 —49 more
than May, RHC visits were 867 — 12 more than May and ER visits were 703 — 77 less than May.

Revenue Deductions for June were $3,280,201.

Other Operating Revenue was $251,514.

Non-Operating Revenue was $277,759.

Hospital Operating Expenses for June were $3,090,681. Contract Services expenses were over budget due to the
productivity incentive of $125,000 for the surgery group. Repairs/Maintenance expenses included annual IT

service of $49,500.

EBITDA for June was ($71,996) vs. a Budget of $107,968. YTD EBITDA is $711,660 vs. a Budget of
$1,317,204.

The Bond Coverage Ratio in June was -27% vs. an expected ratio of 130%.

JPC 25



9¢ Odr

|endsoH eisiA eaI|S

%0 (962T) (%2) (%01) (%2T1) ujdie awodu| BN %be (%0t) (%) (%0T1) (%9T1)
(610'TVES) (0t9‘zz6'€s) (2L5'9599) (850°609°€$) (629'€92'p$) (SSO1) IWODNI 13N LSS'LYSS (181°6€0°T$) (008‘S61$) (vzg8‘s6zs) (ve9‘tevs)
(898°€0T$) LST'6L0'SS 820°6vS 192'926'v$ 682'SL6'VS asuadx3 3upjesadpo uon (3oL [(8T0'SZTS) LY9'vbSS LEB'STS T6L'E0YS 629'6TYS
(8%9°0Z3) 916'819% (991°Y) €EV'T09 897865 Jaylo/xeL 0€ETS 69L'9S 0zL'es 08€‘6Y 66065 $
(619'659) 956'676% $9T'E €LT'L88 LEE'068 153J31u) (€50299) 0zTL'SET 8v6$ 6TL'TL £99'€L S
(T09‘€zs) S8T0TSES 620'0S GS9'9EP'ES ¥89°98Y°€ uoneziuowy pue uonenasdaa  |(962°S9%) 8ST'TSES 691°S$ £69'187$ 798'98C S
sasuadx3 8upesadQ - uoN
(%2) %b (%2) %t %C uwdie vaLigl %LT %6T) (%9) %b (%2)
(£88'vbvS) LYS9ST'TS (vv5‘S099) POT'LIETS 099‘TTLS valia3l 6E'8ES TTYS YES‘DEYS) (€96°6LT$) 896°L0TS (966'TL3)
TSETLO'YS 8YEDIT'TES (£5€'6099) LS0‘S6L'SES 669°S8T‘SES sasuadx3 8upesado |ejoL (880°TTS) 69L‘TOT’E 099‘9ST$ TZ0'PE6TS 189°060°€$
{0€86v$) 6€9°095 (€81'6LL) €66'682'T 608°0TS sasuadx3 unesadQ Jaylo (z99'L9) 9TL'OY (€89°2L) LEL'SOT ¥SO'EE 3
16T°22TS L15'668 (ozt's) 628'920'T 80L'TT0'T aoueunsu 86T'TT £05‘9L PLS'E 99T'v8 TvL'L8 $
€T0'L6$ L9T'SSL SST's8 926'99L 081258 adueualUleA / siieday 8€8'TC 6T9'TL ¥65°0€ €9879 LSY'E6 $
LEO'6ETS 620'8SY 9ZH'SET 0v9'19% 990°£65 salmnn 860'ST €€8'TY 160°6T 6€8'LE 1€6°9S $
810'8$ 8EE'6ET 877'8€ LTT'60T 9SELYT s|ejudy/saseay (928°LT) 8TT'sT (€¥9°T) Sv6'8 T0€'L $
105'82$ 168'TLIT THE'0E 0S0°0LT°T T6€°002°C S99 [BUOISS)0.d LT 699'18T LES'S €L8'LLT OTH'€8T $
09%'609°Z$ LLS'TTS'6 9ET'SET 106'S68'TT LEO'TET'TT S30INJS 1DRIIUOD £96'00T LT¥'106 oze'Lzt ¥L0'SL6 ¥6ETOT'T $
T60'8TYS 6€8°LS6'T (9£6°L2) SOE'YOY'T 0EE9LE'T salddng (€08'9T) 4:340) 74 ¥05'92 vL0'L6T 6LS'€TT $
Tr'6s 529's8T OTL'LL 6E€'L9T 6v0'SE asuadx3 yjouag g Alejes Jayl0 | 86Z'€ 99€'sT 1549 €T6'TC ¥99'8Z $
(vov'eLe) 98L'TL9'T (0z9'sy) TL6'LYY'T TSE'66ET siyauag (6¥8°962) 9L7'€0S €LL'S €59'00C LT¥'90T $
6vv'C16 0L6T69'TT (SS5‘0S€) YL6'vS6'TT 6T¥'v09'2T saleles ET6EL 018'€66 ov8’s €88'T90'T €2L'L90'T $
6918699 TSE‘0S9'PTS (s9v‘tee) 982°0L9'STS 028‘8YE‘STS s)|jaudg 7 salejes (6€9‘6123) SHTTSTS $9€‘8TS 0SY'v8Z'TS €T8°20E'T $
sasuadx3
$9°929°€ $68°0LZ°TE $ |(To6'v12'T) $ | 09z‘zTIT'LE 6SE‘L68°SE anuanay 8uesadp |ejoL 0SH'TTY $ | S€2°L09°C (€0€‘ee) 686TY0‘E S89‘8T0°E $
£86'807°'T TLO'6EL'T €00L69 950'152°C 650'8v6'C anuanay 3unjesadQ-uoN STL'Y8S PE0’E6T LYT'E6 €TS'¥8T 6SL'LLT S
€22°L0LT 6TEE9E'T TEP'ETT TTT'256'T TYS'0L0'E anuanay Suitesado Y10 1£0'895$ (£55°9T¢€) 8216 98€'THT ¥1S'1SC $
(%¢) %8Y %b) %05 %9t % 33N 03 SS01D (%) %1S (%) %0S %EY
$S20TL $05‘891°62 $ |(s€g‘se0‘?) $ | ¥60°v06°TE 85L'8L8°62 3NUBAIY Judlied 13N (ove‘TZS) 8SL0ELTS (8£9°szT) 060'ST9‘C 2TH'68Y°T S
0v0'ST S89'TY €89°cE o'vT STL'LS 3NUAA3Y Judlied JAYI0 006'€Z$ LT8'E LSL'ST TL6'T LTL'Le S
ZITTYI'E ¥62°068'TE S| eTTeTL'E $ | £8T'6T8TE 90 TES'SE Suoi3INpaQ NUIAJY [e30L €9L°9€9 S | 8Eb‘EV9‘T 1L0°2L9 0ET°809°C 102°082°€ S
(¥9T'vT) 6€TY9Z'T €0v°0€ w61 SL8'6YT'T suonINPaq Jay10 SST'0TS 81908 (¥81°6) LS6°66 €LL°06 S
¥80'v98% TE0'8TY'T 990'6¥7L 8Y0'EES'T STT'Z87'E 1920 peg €T¥'S8S T1€'922 LOT'P0T 12910 PEL'TTE S
€67'T6L'TS ¥21'802°8C 0SL'TE6'T £99'9908C LT¥'666°0€ S92UEMO||Y [ENIDENUOD S8TTYSS 60S'9E€ET 8YT'LLS 9¥S‘00€T ¥69'LL8'T $
SUoPNpPag aNUIAIY
LTE'IEE'YS €TT‘9T0'T9 $ | T0Z‘eS9'T $ | 8€2°669°€9 Obb‘2SE‘S9 anuanay Juajied sso1 LISTLES 69€E‘0LE'S LE90TS (7144 988‘TYL‘S $
NOLLdIY¥IS3a
1eap solud €2/0€/9 193png vz/0€/9 v2/0€/9 1e3) Joud €2/0€/9 133png vz/0€/9 v2/0€/9
0} ddueUep Jeaj Joud 0) dUBMEA 133png |enyy 0} dduelep 13 J0ld 0) ddueuep 128png |eny
31VQa 0L ¥V3A HLNOW
$202 ‘0€ dung
AN3W3LVLS IWOINI




L2 0dr

(%381) %E {%s) (%€) (%21) (%8) (%91) (%05) (%91) (%91) (%1) (%91) ujdreyy awodu| 19N
(FTH] | zoe“zas |fves osts} |(zss‘cors} Jleze’sses) [lese‘osz$) [tasc’c0ss} |loss’seo'ts) [{evr'eovs) ?R.wme«,. (297'0¢s) (vzs'Tevs) (5507) INOINI LIN
vZr'60v$ [ sze'stvs ] se€’covs | zzeTvvs | sov'stvs | esozzvs | Toc'szvs | z9z'z8e$ | ses‘tovs | 86v‘zovs 8hv'vevs 629'6TYS sasuadx3 SupesadQ uoN jeloL
€9L°TS 788'LS TI5°TS FE442 €S0'ES 610'2S 04599 YOE'EE L87'LE 8TY'vy LTTTS 660'6S JB0/xeL
06Z°EL 6TT'SL Ly9'vL €28'€L LET'SL S8L'EL 99L'EL 9€6'VL LeL'sL LOL'EL EEL'YL L99'EL 152193
TLE'Y8TS £29'982$ LL1'182$ £92's2€$ 612'£82$ 6v2'967$ S9E'T6ZS ze0'vLTs TL5'062$ €LE'Y8TS 685'867$ 298'987$ uonezIOWY pue uokeldadaq
sasuadx3 SupesadQ - uoN
%1- %9T %8 %01 %2 %S %2- %2E- %2- %2- %IT %2- uj3IeW vaLI83
8ZY'LES) [ oz6'v0s$ [ twe'oves [ ocv'eees | 620'098 ) ooz'tens [teso'vest |(s8s'g69s} |1s98‘29¢) {ocv'zss) I8T'V6ES (966T2$) vaue3
18L'6L5'2$ | ves‘soz'zs [ re0'zz8'es | szv'e60'e$ [ ziv'ssezs | sve‘oet’es | 8vs‘ect'es | zoe‘1s8'zs [ tve'vie'zs TE9'T86'Z$ £86'SS0'ES 189°060°E$ sasuadk3 Suiesado Jeoy
8zL'ET LT6'SE €8£°VE SLe'se €9€°SS 19629 T90°LL (G474 LT Ty 621LS 8SY0E vSO'EE sasuadx3 Bupeiado 2410
9€T'88 9€T'88 oLL'L8 91Z'8y 925°68 zLLLs 296'88 695'06 TsL'L8 86'88 9€T'88 L't aoueunsu|
08Z°2L 728'9s TSE'V9 0L0'€0T 096°€L 0€8'SL vEL'Z8 T9'60 0s8'TL 598°65 6618y LSY'E6 2oueuajulely / sijeday
0z9'sy £55'99 102'98 989'sy £L6'9Y v92'sS 00€8S 6v0'9€ ovs‘TY EET'TY LTL'EY 1€6'9S
$08'vT v0S'8€ SLT'ET 256'S SOE'L 088's 911’9 SSE'TT 9v0'0T TE6'TT 988y T0E'L sjejuay/saseal
9p8'T8T T0Z'€8T 65v'18T OTY'E8T 65'18T 0Ty'T8T LTIE'L8T SEL'LLT oTY'esT SSE'T8T 08E'V6T OTY'€8T 5334 {euolssajold
Y6v'E6L TET'6E8 00T'196 12Y'910'T 0T0'6v6 oov'ovz't 9T0IST'T 850'90T'T SEE'ZZO'T 6v5'0v6 ZEO'TIOT Y6€'20T'T 3010136 1983U0D
syz'eT £8Y'69T 29€'S6T 29E'TTY v€0'S8T S00'v8T 169'202 081'66 65Y'YTT 0£0's9T 968'STZ 6LS'€2T sa)jddng
vey'st 56981 9L0'6T 068°0¢ 808'TE 0£8'LT 37444 610'TE 959'et Te've €ES'TY 99'8Z asuadx3 31jauag 7§ Asejes Jayi0
966'S8T 80b'v0T 0T19'T0Z £68°LST 98E'ETT TET'ELT 8L7'T8T 99€'T6T STT'P6T T00'€LZ Tr9'9TZ Ley'90T syjausg
602'970°T 029'S00'T L99°L00'T €ST'9S0'T 885'TS6 S9L'SE0'T 098'STT'T 9LT'VED'T 9£9VOT'T £TE'8Y0'T 0T8'09T'T £2L'L90'T salse|es
829°LTZ'TS €2L'822'T$ €ST'82T'T$ SE6TTTS T8L/96T'TS LT8'9ET'TS TSE'GTETS 199'952'T$ LOY'TVE'TS LSS'SSE'TS €86'8TY'TS €18°20ETS sjyauag '3 sajejes
sasuadx3
€SE'TYS'T $ | oos‘soz’e $ | €08'890’e $ | 868'0ev'e $ | 1ev'sv8'e $ | oso'zog’e $ | Tov'660'€ $ [ pre'vst'e $ | z80'ers'e $ | sst'sz6'e $ [ 8ot‘ost'e $ | s89'8t0'E anuaaay dupesadp jeoL
v6v'TLT STE'66T 6£9'T0C €89'ELT zot'LLT LLY'D0S S86'VSE STT'96T €ST'S9T vL0'T6T ETT'YEC 6sL'LLT snuaay Bunesado-uoN
TZT'60T 9902 192'0LT v8Y'SLS 299'11Z 9£9'21T T2'62e v62'£82 685'TZT 106'SSE YEE'E0E YIS'1ST anuansy Bupesado JBYI0
%EY %LY %0S %IS %LY %9t %St %0P %6 %2y %Y %EY % 312N 03 55019
8EL022'T $ TZL'T08°T $ 798'969°C $ TEL'TBYT S LTL'9SK'T $  168'v8S'T $ SET'STST $  S6T'SL9'T $  ObE'09S‘T $ 081282 $ TeL'TN6'T $ Tr'esy'e anuaaay Juaped 19N
0£0'E 8L'6 0Ty’ A3 TEE'S 00z [443 668'T 0 0 00S°Z e anuaAay Juaiied JaY10
€19'TE6'T $  90T'PHTE $  98v'opLT $ 8L6'OVST $ LI9'PEL'T $ 566'T720'E $ SSY'EZ0'E $  206'925°C $ B8ET'S69'C $ 86Y'VIT'E $ BIV'ILLE $ T0T'08Z‘E nanpag leloL
TSY'18 12226 878'8E 068°LvT 18878 9v0°0ZT vOv'6ZT S8T'ZST v0Z'veT 69L'vE TZTES €LL°06 suonanpaq Jayio
186'6£C ETT'TST OpT'ETE opt'aLe STEZ8T 8€8'PEE 098'292 98Y'£92 €62'VET SES'TOE 6£9'S0E YEL'TTE 1920 peg
6L1'019'C T£L'008°T L15'88E'T 806'9T0'C TZY'L9E'T 0TT'895°C T6T'TE9'T TET'LOT'T TY9'9EV'T veT'LLL'T 8TSLTY'E v69'LL8'T $33UEMO}|V [en3oRIUAD
SUORINPAQ INUIAIY
TZE'GYT'S $ 6PSLE6'S $ 8IE'VEY'S $ e6v'TeT's $ 2T0'98T'S $ 269'L09'S $ 695'8ES'S $ 86T'00ZV $ 8LY'sST's $ 8LY'OBE'S $ 8£9'189'9 $ 988'TpL'S anuanay Juaped ss0i9
SINUIAIY
uopdyasaq
€202/1€/L €202/1€/8 €202/0€/6 €202/1€/0T €202/0€/TT €20Z/1€/2T y20z/te/T veoz/6z/t vzoz/ie/e ¥202/0/v veoz/te/s ¥202/0€/9
3ujpu3 yyuow 3ujpu3 yyuow 3ujpu3 yyuow 3ujpu3z yyuow 3ujpu3 yauow 3ujpu3 puow Sujpu3 yuow 3ujpu3 yyuow 3ujpu3 yiuow 3ujpu3 ypuow 3ujpu3 puow 3ujpu3l yauow
202 ‘0€ 3unt
yuow Aq INIW3ILVLS INOINI

JeydsoH elsn euays




82 Odr

Buipu3 yuow

3ulpu3 yyuow

8uipu3 yauow  3uipu3 yuow

3uipu3 yiuow

Buipu3 yiuopw  Bupu3 yiuo

W Suipu3 yyuow

3ulpu3 yauow

3uipu3 yiuow

8upu3 yuow 3ulpu3 yuow

(%8T1) %E (%S) (%€) (%2T1) (%8) (%91) (%08) (%971) (%9T) (%T1) (%€°9T) ujBsey awoduj 33N
(zsg‘atvs) 20€'28$ (¥65°091$) (zs8°€0T$) (6z'sses) (ese‘oszs) (88L°€0S$) (0s8‘8Lo‘ts)  (6vv'69v$) (€L6'VSDS) (£9Z°0€$) (vzo'tevs) (SSO7) IWOINI 13N
vzv'60v$ 529'61H$ SEELOVS TLETHYS 60b'STYS £50°7TYS T0L'620S T792°28€$ S85‘TOPS 86v°70v$ 8vb'vIvs 629°6TH$ sasuadx3 Bupesado uoN |e3oL
€9L'TS 788°LS T18°TS 9€T'TY €50°€S 6102S 04579 vOE'EE (87°LE 8TY'vY LTT1S 66065 Jayio/xey
062°€L 6TT'SL LY9'vL €28°EL LET'SL S8L'EL 99L'EL 9€6'vL L2L'EL LOL'EL EEL'VL L99°EL 159491U]
TLE'Y8T €29'982 LLT'T8T €97'SZE 612'L82 6t2'962 S9E'T6T T20'vLT TLS062 €LE'V8T 685867 798987 uoneziIoWY pue uoneraidag
sasuadx3 3unjesadQ - uon
%I- %9T %8 %0T % %S %2- %2E- %- %e- %IT %b'T- uidiey valigl
(8zv'LES) 9Z6'T0SS ThL'9bTS OLY'LEES 6L0°09% 00L°TLTS (£80°vLS) (8859699) (598°299%) (9Lt*zSs) T8T'V6ES (966°TLS) valiel
18L'6L5'T$ vL5'90L°T$ 190°228°2$ 8ZY'€60°ES TTP'S8L TS 6VE'OET'ES 8YS'ELT'ES Z0£'1S8°2$ Lb6'b16°T$ 1£9'186'7$ £86'SS0‘E$ 189°060'€$ sasuadx3 Bupiesado |ejoL
8TL'E€T LT6'SE €8EVE SLE'SE €9€°SS 19629 190°LL vET'YT LYT'TY 62T'LS 85¥'0E ¥S0'EE sasuadx3 Sunesado Joy10
9€188 9€1'88 9LL'L8 91Z'8y 92568 L8 296'88 69506 75L°L8 ¥86'88 9€1'88 TvL'L8 2oueunsu|
08z'zL 228'95 TSEV9 0L0'€0T 096'€L 0€8'SL vEL'T8 197'6Y 0S8'TL 59865 668 LSY'E6 ddueudjulely / sneday
0z9'st €5599 10295 989'Str €L6°9Y ¥92'sS 00€'8S 6v0'9€ ovS'TY EET'TY LTL'SY 16695 san|N
¥08'vZ ¥0S'8€ SLT'ET 756'S SOE‘L 088's 9119 SSE‘TT 90’01 1€6'TT 988t 20€'L s|euady/saseaty
9v8'18T 102'€8T 65¥'18T OT¥'€8T 65V 18T 0T¥'18T LTEL8T SEL'LLT OT¥'€8T SSE‘I8T 08E'V6T OTY'€8T $394 |eu0IsSJ0.d
v6v'E6L TET'6E8 001196 TZV'YT0'T 01066 0or'orz't 9T0'TST'T 850'90T'T SEE'TT0'T 6vS'0v6 ZE0'TI0'T ¥6€T0T‘T 301U PIBIIU0D
SvZ'6Z1T L8Y'69T T9€'S6T 29€TTY ¥€0°S8T S00'¥8T 169207 081'66 6SYVTT 0€0'StT 968'STZ 6LS'€TT saljddns
vZy'sT S69'8T 9L0'6T 068'0€ 808'TE 0€8'LT €T2'22 6T0'TE 959'El (47443 €ES'TY %9982 asuadx3 uyauag 13 Alejes Jaylo
966'8T 80¥'¥0T 019102 €68°LST 98€‘€1T TETELT 8L7'18T 99€'16T STT'V6T T00€L2 T¥9'91Z LZ¥'907 s)youag
60Z'910'T 029'S00°T L9¥'£00'T €ST°9S0'T 885'1S6 S9/SE0‘T 098'STT‘T 9LT'vE0'T 9€9'V0T'T ETE'BYO'T 018'09T'T €2L'490'T saliees
829'L12'T £2L'82'T £ST'822'T SE6‘DYT'T T8L'96T'T LT8'9ET'T TSE'6TE'T 199'952°T LOY'TYE'T LSS'SSE‘T £86'STH'T €18'20€'T sjyjauag g saue|es
sasuadx3y

ESETVS'T  $ 00S'80Z'E  § €08'890°t § | 868'0tb'E ¢ | tet'stB‘c ¢ ] oso‘zoe’e ¢ [ 1ov‘660’e ¢ [ vTL'vsT‘z s [ z80'cv8‘T s [sst'6z6'z ¢ [ 89t‘Ost’e ¢ | S89°8T0°E $ anuanay Sunesado |eioL
v6v'TLT STE'66T 649702 €89°ELT 0T'LLT LLY'¥0S 986'VSE SzT'96T €S1'99T ¥£0'162 ETT'VET 6SL'LLT anuaAdy Bunesado-uoN
TZT6VT ¥9¥°907 192°0LT ¥8Y'SLS 799'T12 949712 2’622 ¥67'€8 685171 106'SSE YEEE0E ¥18'152 anuaAay Sunesado Jay10
%EY %LY %0S %IS %LY %9t %St %0P %6t %2y %bb %Y€Y % 33N 0} S5019

8EL'0TZ'T § TIL'TO8‘T $ 298969'C $ TEL'T89T § LTL'OSH'T S L68Y8S‘T $ SEUSIST $ S6T'SLOT $ OYE09S‘T $ 08T‘T8ZT § TILT6T $ TIV'68Y'T S anuanay juajied 18N
0€0°E 8L7'6 oz’ LT2 TEE'S 007 (44} 668'T 0 0 00S'L 12012 anuaA3Y JUBNEd JBYI0
€I9'TE6'T § 90T'bYI'E ¢ 98YOVL‘T $ 8LE°OVS'T $ LIV'VEL'T ¢ S66'T20'E ¢ SSH'EZO'E ¢ ¢06'925‘'T $ S8ET'S69°T ¢ S86Y'VIT'E $ SBIY'ILL'E $ TOZ'08Z'E $ SuO1IINP3Q ANUINIY [B30L
SY'18 12226 878'8€ 068°'LYT 188V 9v0'0ZT Yov'62T S8T'ZST voz'veT 69L'vE TZT'ES €LL06 suopINPag JAYI0
186'6€2Z €TT'IST OVT'ETE ovT'9LTZ STEZ8T 8E8'VEE 098292 98Y°L9Z €62'VET SEST0E 6L9'SO€E YEL'TTE 1990 peg
6L1°019'C TLL008°T LTS'88€E'T 8v6'910'C TZY'L9E'T 0T1'895'C T6T'TE9T TET'LOT'T TY9'9EY'T Y61 LLLT 8TIS'LIV'E ¥69'LL8'T S3UBMOJ|Y (eNn3oe.Iu0)
m:O_uu:th INUINIY
TZE'6YT'S $ 6VS'LE6'S S BTE'VEY'S $ E6V°TTL'S $ TTO98T'S S T69°L09'S $ 69S'8ES'S $ 86T'00T‘v $ 8LV'SST'S $ B8L9'96E'S $ B8E9'T89'9 ¢ 988IHL'S S anuanay jualied 55019

SONUIAIY
uondasag
€202/1€/L €202/1€/8 €202/0€/6 €20Z/1€/0T  €20Z/0E/1T  €zOZ/1E/TT vzoz/1E/T vzoz/6z/t vzoz/1€/€ vz0z/0€/Y veoz/1e/s v202/0€/9

202 ‘o€ dunf
1N3IW3LVLS IWOINI HLNOW JATIML
|e31dSOH E3SIA BLIBIS



62 Odr

€10°298°TS 5 Aunb3 pue sapjiqen jexor SZS‘E6Y°0S S
(6£1°6€0°T) S awodu| 13N (z€9'€9T'y) S
9St'LYT ‘9T $ sdujuse3 pauieray LLT'80T'ST S
9EL‘ESL LT $ saapqen |ejoL 088'8t9'6¢ S
v8TTEE $ aseaq Juawdinb3 jeyde) TEV'ETT S
€2598€ $ sapipqen pajddeun EVE‘S8T'T $
LT8'9SL'vT $ sajyjiqer] wid ) 3uoi |ejoL StT'60L'vT $
LT895L'vT S a|qeAed s330N wua| 8uo SYT'60L'vT S
sapiiqer] wua) Suol
202'6L2°T $ S31|1qer] Juaan) {8301 T980EV‘E $
(000's€2) S JUBW3|1I3S J40day 350D 000°0ST S
TEY'POT'T S paiejay pue ||oshed pantody 98065 S
vvees S Saxe] panuidy ¥L5'6S S
¥0S'PPT S 3|qehed 1sa1a3u] 8LT'L90'T S
¥20'ETT'T S 3|qeAed unody €9T€95'T S
sanijiqer Jua.un)

Aynb3 1 sanyjiqen
€10298‘2S $ BEVTSNT STS‘E6Y°0S $
06S'8T0‘C S ueoq |eydsoH maN E6TEEE’E S
628'€00°LE $ s19ssy uud | Suo [ejoy €89°790'vE S
628°€00°LE $ uonepaidaq Jo 13N ‘s19sSY paxid |e10) €89°790vE S

S w mmm..mohn ui uonRdNAsU0) = m
200'566°LT S uonedadag pajeinwinddy 71816861 S
62L'€00'SS S 3355y paxid S6Y'VS6'ES S

S)assy waa] Suoq
v6S‘6E8'ET S S19SSY JUa14Nn) [eJ0L 8v9°L60°ET S
9v6'vL S asuadx3 predald 8€L'89 S
198°9€p $ Aioyuanuj TET'T9Y S
20€°096 S S$3]qeA1d3Y 43410 TET'ITET S
195°220‘C S 3JUEBMO||V JO 19N ‘3|(eAI2IDY SIUNOIIY |10 8LV 'E0E‘S S
019'0%2’s S 9JuUeMmo||y |en3denuo) TLTSEY'6 S
LLT'E9T'L S SS9 - 9|eAI3I3Y SIUN0IDY 0SL‘8ELVT S
SYE‘SYE‘OT S yse) |ejoL 696°'LY6'S $
€01'86 S Bunea)) yueg sn 9€T‘18T S
S189¥201 S lexde) pinbry pue yse) €€899/'S S
S}9SSY Judsin)
BENS (pa3pneun)
€202 ‘O€ 3unr NOILdI¥IS3Ia 2oz ‘og aunr |
20z ‘0€ aunr
133HS IDNVIVE

|edsOH els|A eadis



0€ Odr

1e3|dsOH els|A esd|s

66L'8v0°25$ 9566£2'25$ SLY'EES'TSS 0€EY'L0S‘2S$ 686v20°7S$ 9VE‘BLE'TSS £02'092'25$ 95£'822'TS$ L6S'T86'TSS 108'6¥S'TS$ v68'TLY'TSS SZS'E6V°0S$ Aynb3 pue saj3jiiqen |e3oL
(zsg'9vvs) (1SS‘V9ES) (bv1'szss) (966'8293) (SZE'V86S) (8£9'VET'TS) (99v'8EL'T$) (8TE'L1829) (89£°982°€$) (\874 27X 5 (800'ZLL'ES) (z€9'e9Z'3) awoou| 13N
LL2801°ST$ LLT'BOT'STS LLT'80T‘STS LL2'801'SZ$ LLT'80T'ST$ LLT'80T'STS LLT'80T'STS LLT'8OT'STS LLT'8OT'STS LLT'8OT'STS LLT'BOT'STS LL2801'ST$ s3ujuse3 paujelay
VLEL8E'LTS TE€Z'9ES LTS TVE0S6'LTS 0ST'820'8Z$ 8€0'T06'LZ$ LYL'Y0S'8Z$ 96€'068'8Z$ L6L'LE6'BTS 680°09T‘0ES 99Z'€8T'0ES SZ9'SET'OES 088'8v9°6Z$ saylqen (eol
L 143 058'60€ 6TL'YOE TSY'T0E 9187 6°LLT 919'vLT 602'¥ST 9v8‘0sT £9Y'LYT €58'977 TEV'ETT asea] uawdmnb3 jexde)
§S0'SoY 8TL'SEV 688'9LY 0L'6%t o'y 6L6'TLS 0T8'€99 €0L'ST6 197'965'T EVE'S8T'T EVE'S8T'T EVE'S8T'T sapiqen pajiddeun
298°TSL'YTS L68'8YL'VTS ZE6VIL'YTS L96°0YL'YT$ T00'LEL'VTS 9E0'EEL'VTS TLO'62L'VTS 901'SZL'YT$ TYTTZL'YES 9LTLTL'VTS OTZ'ETL VTS SYZ'60L'vZS sap|iiqer) wia) 3uot jejoy
798'TSL'vT 168'8VL'VT TE6'YYL YT £96'0VL'YT TO0'LEL'YT 9E0'EEL VT TL0'62L'VT 901'SZL'VT TYT'T2L'YT LT LTL'YT OTZ'ETL'YT S¥Z'60L'vT 3|qeAed S3J0N wia L 3uol
sapyiqen waal 3uol
€TT'006'T$ SSL'TY0'TS €08'EZV'TS 620°9€S‘T$ 89T0TV'Z$ T6L'126'2$ 668TT'ES 6LL'TVO'ES T8T65'ES VBZ'EE6'ES 8TZ'0T6'ES T98'0EV'ES Sap(Iqen Juaun) [ejoL
(000°S€T) (000'S€7) (000'S€2) (000's€7) (000°S€7) 000°0ST 000°0ST 000'0ST 000'0ST 000°0ST 000°0ST 000'0ST WIS Joday 350D
¥66'8TL 86L'TZ8 965008 £68'650'T 751'596 SLT'T89 yIL'TT8 6ST'v28 S67°'T96 €6S'EV0'T 8Y6'€8T'T 918065 pale|ay pue |josAed paniday
¥9v'0S 9LT'YS 10208 9ze'oy L9E'0S 85005 6T0'SS $08'z€ 9T6'TT 8T6'EY 6v0°6Y vL5°6S saxe panJody
w0p'17T 662862 LBT'SLE S60'7SY £66'87S 168'S09 68L'789 989'65L ¥85°9€8 8Y'ET6 08€'066 8L7°L90'T 3|qedeq 1s3133u]
vST'UYTT 187011 808'ZEV'T STL'8IZ'T 959'00T'T L9S'VEV'T 6LE'TTS'T 0€T'9LZ'T S0'729'T 162'78L'T TY8'9€S'T €9T'€9S'T a|qeAed Junoddy
San||iqen uain)
Ajnb3 3 sauiqer
66L'8V0°7S $ 9S6°6L2'TS § SLV'EES'TS $ OEY'LOS'TS 686v20°'7S 9VE'BLE'ZS $ L0Z'092'ZS $ 9SL'8TT'TS ¢ L6S'TBE'TS $ TOB'6YSTS $ V6B'TLVIS ¢ SIS'E6Y'0S S S19s5V |e10)
90Z'IYT'T  $ vev'vyI'z ¢ €8L'V9T'T  § ETYVBE'T 160'v0S'T 0ZT'€ET9'T  $ TEV'EVL'T ¢ 6ETL'EIT  $ 662'786'T $ UOO'L6O'E ¢ TEV'TZT'E  $ EGI'EEEE S ueo |e}jdsoH maN
STY'S8L'9ES T08'861'9E $ ZSL'GEE'9E $ V6Z'9L0'9E v0L'SZ8'SE 906'6Z79'SE ¢ 98T'E9E'SE ¢ GEB'SGO'SE ¢ BI0OTBVE $ G69'SZS'VE $ OEV'SOE'VE ¢ €89'Z90VE  $ 51355y wia) 3uo |ejo)
STY'S8L'9E 108'861'9€ TSL'6EE'9E ¥62°9L0'9€ v0L'ST8'SE 906'629'SE 98T'€9€'SE S€8S60'SE 890°018'VE §69'STS'VE OEY'SOE'VE €89'790'VE uoyiepaidaq Jo 13N ‘s3assy paxid je1oL
TLT'v87'8T S68'0LS 8T 2L0'758'8T SEELLT'ET ¥SS‘vav'eT 900°881'ST TLE'BLL'ST €6€€S0'6T ¥96'€VE'6T LEE'BTI'6T 0S6'v09'6T 218168'61 uopeaidag pajenwnddy
969'690°SS 969'690'SS 1Z8161'SS 679'€ST'SS 852'067°SS ZI6LTT'YS LSSTYT'YS 8TT'6VT'VS ZEO'VST'YS ZEO'YST'YS 08E‘0T6'ES S6V'VS6'ES 5)3ssy paxid
s13ssy w3} 3uoq
89T'ZTT'ETS T99°9€9'ETS 6€6'8Z6'ETS €2L'IVO'VTS 88T'S69'ETS 0ZE'STT'VTS 68SEST'VTS 789'69Z€ETS 0€EZ'68T'VT$ TOT'LZ6ETS EE0'VY6'ETS 8V9'L60'ETS $1assy JuaLIN) (€301
645798 TSt'LES ¥66'LEL €20'€L9 LBEUS LSL'6ES Yov'voY 996'v9€ T6Y'LTE YSL'YET 9v8'€ET 8€L'89 asuadx3 pledaid
09Z'99% 8vT'8st S00'8St 960°SSt T6T°TSY 606'SSt L cin774 €9Y'79S T6E°TSS 08L°0TS 19'€0S €TV A1ojuanul
VIG'ETT'T ¥80'9LE'T 8L6'TYS'T 9¥2'600'T 801'9TT'T ¥8Z'6ST'T LSS'SYE'T T9S'TZT'T 696'STZ'T ST'LTT'T 018°2€T'T TETITET $3]qeA1aday JAo
8T'LLI'T $ 061°0L9'T $ 98E'S00'T  $ TST'LIS'T SS6°TES'T LYO'T6L'T ¢ 9S0'TY9'T  $ 866'8T9'T S TIEULBTY  $ TEL'BILY $ L9T6YS'S  $ BLV'EOE'S  $ 3JUEMO||Y JO 13N ‘D|qRA(3I3Y SIUNODY [EI0L
LOL'96Y'S 857'08€'S S06'TLT'S 8E6'€7S'S ¥Y9'€v0’9 0860209 £6Y720'9 LT0'EZS'9 10S'8L2'8 ET8'VTL'S 656'6€L'6 wLT'seY's 2Juemojly [en3denuo)
688'E€LT'L 8vv'050°L 162°LLT'L 681'150'8 6659258 L70'718'8 6v5'599'8 9T0'ZYT'e 798'S95°7T SYS'E8YET 977'687'sT 0SL‘8EL'YT 55019 - 3|qeAIaaY SIUN0IDY
€ET'E00°6$ 689'v62'6$ L1S'S8T'6$ LOT'Z8€E6$ 9€2'T20'6$ VZE'GLT'6S 8TE'8S2'6$ €69'T09'8$ 610°918°L$ €85'S8T'LS 89Y'vZS'9$ 696'LV6'SS yse) |ejor
LET'68T 160907 SPT'L9T ¥58'86 TSE'6€T S99'ETT 205947 wo'eTT 062'€97 606'VSE 8€L08 9ET'I8T Bupes| jueg sn
960'v18'8 8658806 ZEV'8T0'6 €S2'€87’6 188'18L'8 859'590°'6 978'110'6 T62'8LY'8 62L'7SS'L ¥L9'0€8°9 OEL'EVY'9 €€8°99L'S |e3|ded pinbi pue yse)
S19SSY Jud.n)
S13ssy
€20Z/T€/L €20Z/1€/8 €20Z/0€/6 €20Z/1€/01 €20Z/0€E/T1 €20Z/T€/TT vzoz/te/t veoz/ez/z vzoz/te/e v20Z/0€/Y vzoz/te/s +20Z/0€/9
3ulpu3 Yiuow |pu3 yuowy  3ujpul yiuow  3ujpul \p IPu3 uow Ipu3 Yiuopw \pu3 yiuol  Bujpuz yuow  Bujpul yiuow  3ujpu3 puow  Bujpu3 Yuow  3ujpu3 Yuow
$202 ‘0€ aun(
Yuow Aq 133HS 3DNVIVE




/ STATE OF NEW MEXICO
JOINT POWERS COMMISSION AND GOVERNING BOARD
OF SIERRA VISTA HOSPITAL

SIER R}?N\{]l SCTL/?N}:E g gl Resolution No. 24-110

RE: July 30, 2024 4" Quarter financial report

WHEREAS the official meetings for the review of monthly financials was duly advertised and held monthly on May 30, 2024
to review April 2024, June 25, 2024 to review May 2024 and July 30, 2024 to review June 2024. In compliance with the state

open meetings act, and,

WHEREAS it is the majority opinion of these Boards that the April, May, and June financial reports are accepted as presented.

NOW, THERERFORE, BE IT RESOLVED that the Governing Boards of Sierra Vista Hospital, State of New Mexico hereby
approves the 4 quarter financial report herein above described.

RESOLVED, in session this 30% day of July 2024.

THE SIERRA VISTA HOSPITAL GOVERNING BOARD:

0(<Cu:@u (P‘&Jxa P R
Chairperson, Governiflg Board
w e 7
o Notary Publict-l/f/\ﬂ/(g’p(/\ LEMU-§ / #l‘

S\exea
STATE OF NEW MEXICO State of New Mexico
JE":\JON.II-Q‘EQI\?( fUBBULll?(f:\l o Notary Bond Filed with Sec%a[y of State
COMMISSION # 1122907 My commission Expires; Wil
EXPIRES AUGUST 11, 2026

THE JOINT PO f 7ﬂ'ﬂSSION
.M/’)MM Notary Public FFM p(/\ L?)MMS 7/'30 IZ‘

Cha,z erson, Joint Powers Con nission

Stg\@f N AM i
ate of New Mexico
STA,T‘J%TO;R%EF\,{VJ&ALEK);( Y Notary Bond Filed with Secretary of, State
JENNIFER L. BURNS My commission Expires: 2 (1 l
COMMISSION # 1122907
EXPIRES AUGUST 11, 2026
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Budget Revision

Revenues

Gross Patient Revenue 63,699,238 63,699,238
|Revenue Deductions
Contractual Allowances 28,066,667 28,066,667
Bad Debt 2,533,048 2,533,048
Other Deductions 1,219,472 1,219,472
Total Revenue Deductions 31,819,187 - 31,819,187
Other Patient Revenue 24,042 24,042
Net Patient Revenue 31,904,094 - 31,904,094
Gross to Net % 50% 50%
Other Operating Revenue 2,957,111 2,957,111
Non-Operating Revenue 2,251,056 2,251,056
Total Operating Revenue 37,112,260 - 37,112,260
Expenses
Salaries & Benefits $15,670,286 $15,670,286
Salaries 12,954,974 12,954,974
Benefits 2,447,972 2,447,972
Other Salary & Benefit Expense 267,339 267,339
Supplies 2,404,305 100,000 2,504,305
Contract Services 11,895,901 200,000 12,095,901
Professional Fees 2,170,050 2,170,050
Leases/Rentals 109,127 109,127
Utilities 461,640 100,000 561,640
Repairs / Maintenance 766,926 100,000 866,926
Insurance 1,026,829 1,026,829
Other Operating Expenses 1,289,993 1,289,993
Total Operating Expenses $35,795,057 $500,000 $36,295,057
EBITDA $1,317,204 ($500,000) $817,204
EBITDA Margin 4% 2%
Non - Operating Expenses
Depreciation and Amortization $3,436,655 $3,436,655
Interest 887,173 887,173
Tax/Other 602,433 602,433
Total Non Operating Expenses $4,926,261 $0 $4,926,261
NET INCOME (LOSS) ($3,609,057) ($500,000) ($4,109,057)
INet Income Margin (210%)] (11%)
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; STATE OF NEW MEXICO
, JOINT POWERS COMMISSION AND GOVERNING BOARD
/ OF SIERRA VISTA HOSPITAL

1
S'Er"RA‘\t\N\I,:]I SETI_I}Nl‘IlEE RHAd Resolution No. 24-103

RE: Budget Revision 2024

WHEREAS, the Governing Body of Sierra Vista Hospital, State of New Mexico has reviewed the Budget Revision for
2024 and needs to adjust said budget, and,

WHEREAS, said budget was adjusted based on need and through cooperation with all user departments, elected officials,
medical staff, and department supervisors, and,

WHEREAS the official meetings for the review of said documents was duly advertised and held on July 30, 2024 in
compliance with the state open meetings act.

NOW, THERERFORE, BE IT RESOLVED that the Governing Boards of Sierra Vista Hospital, State of New Mexico
hereby adopts the budget revision herein above described and attached and respectfully requests approval from the Local

Government Division of the Department of Finance and Administration.

RESOLVED, in session this 30* day of July 2024.

THE SIERRA VISTA HOSPITAL GOVERNING BOARD:

Ko, Gone

Cha; jrperson Goverhing Board

Notary Public (J&(pu(&/\ L B‘M hS

STATE OF NEW MEXICO D\GRIA, Tl
State of New Mexico
NOTARY PUBLIC . .
JENNIFER L. BURNS Notary Bond Filed with Secretgry gf State
COMMISSION # 1122907 My commission Expires: S/
EXPIRES AUGUST 11, 2026

THE JOINT POWERS COMMISSION:

Notary Public < J va i i/_\. ms

wol14
State of New Mexico
STA;% %FRF\J(E% gﬂﬁélco Notary Bond Filed with Se%e]ary f State
JENNIFER L. BURNS My commission Expires: n(lo
COMMISSION # 1122907

EXPIRES AUGUST 11, 2026
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FY25 Budget

Net Income Margin

~ Description FY25 Proposed Budget |
Revenues
Gross Patient Revenue $ 64,721,502
Revenue Deductions
Contractual Allowances 29,645,097
Bad Debt 3,197,642
Other Deductions 1,327,057
Total Revenue Deductions $ 34,169,796
Other Patient Revenue 26,997
Net Patient Revenue $ 30,578,703
Gross to Net % 47%
Other Operating Revenue 2,994,762
Non-Operating Revenue 4,419,543
Total Operating Revenue $ 37,993,008
Expenses
Salaries & Benefits $17,121,134
Salaries 14,159,662
Benefits 2,588,303
Other Salary & Benefit Expense 373,169
Supplies 2,388,322
Contract Setrvices 11,511,925
Professional Fees 2,187,123
Leases/Rentals 86,408
Utilities 586,907
Repairs / Maintenance 780,085
Insurance 1,757,581
Other Operating Expenses 485,635
Total Operating Expenses $36,905,119
|EBITDA $1,087,889
|EBITDA Margin 3%
Non - Operating Expenses
Depreciation and Amortization $3,481,486
Interest 956,324
Tax/Other 586,087
Total Non Operating Expenses $5,023,897
NET INCOME (LOSS) ($3,936,008)
(10%)

JPC 34



STATE OF NEW MEXICO
JOINT POWERS COMMISSION AND GOVERNING BOARD
OF SIERRA VISTA HOSPITAL

s ERRAAN‘{]I S[:Tl.AINl-:EE PITAL Resolution No. 24-104

RE: Final Budget for Fiscal Year 07/01/2024 to 06/30/2025

WHEREAS the Governing Body of Sierra Vista Hospital, State of New Mexico has developed a budget for Fiscal Year
2024/2025, and,

WHEREAS, said budget was developed on the basis of need and through cooperation with all user departments, elected
officials, medical staff, and department supervisors, and,

WHEREAS the official meeting for the review of said documents was duly advertised and held on July 30, 2024 in compliance
with the state open meetings act, and,

WHEREAS unaudited cash balance as of June 30, 2024 is $7,077,947.27 and,

WHEREAS it is the majority opinion of these Boards that the proposed budget meets the requirements as currently determined
for Fiscal Year 2025.

NOW, THERERFORE, BE IT RESOLVED that the Governing Boards of Sierra Vista Hospital, State of New Mexico hereby
adopts the budget herein above described and respectfully requests approval from the Local Government Division of the

Department of Finance and Administration.

RESOLVED, in session this 30th day of July 2024.

THE SIERRA VISTA HOSPITAL GOVERNING BOARD:
Aot g

Ch:iiierson, Govering Board

o

Notary Publicgf AU pg L B( AAWS 7/80/ 4
17788

Secret -i’
STA,TQ'I(E)_I(_):R%EF\,ILVJ g:.EIé(ICO g;te of New Mexico
JENNIFER L. BURNS II\\I/Iotary Bopd.Fllcgi w'1th ?eggt 1;); ziState
COMMISSION # 1122907 Y COMmIMSSION EXpIres CE
EXPIRES AUGUST 11, 2026

UA RS 7/50/7/4

Notary Public
STATE OF NEW MEXICO ta{g‘fWNew Mexico
NOTARY PUBLIC o B Fild ith Seascd Stat
JENNIFER L. BURNS otary Bond Filed with Segge ;ry 7f ate
COMMISSION # 1122907 My commission Expires: i Us

| EXPIRES AUGUST 11, 2026
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CEO Report
Frank Corcoran

07/2024

Behavioral Health Project Update: Planning to have BHNPs see patients
at VH Nursing Home 1 day a week as soon as credentialing is complete.
RHC Update/Provider Recruitment: In executive session

IT System Replacement — Cerner improving and catching up on cash flow.

AHA: Attending AHA this week. More to come.

HDAA: On Target for distribution of funds July 2025.

SB 161: Requested $1.5 million this year and the remainder of the $2.7
million allocated next FY.

Surgical Services: up and running again!

EOC: City Engineer coming to evaluate city water pressure to fire pump.
Quality: Michelle Back from Ovation will be here each month while we
search for a new Quality Director.

10.Mergers and Acquisitions: LJ and | participated in the M&A meetings last

week in Santa Fe to give Rural Hospital Input.
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SIERRA VIS

SIERRA VISTA HOSPITAL

A HOSPITAL
AND CLINICS POLICIES AND PROCEDURES
DEPARTMENT: Governing Board Original Policy Date: ~ 6/2024
Review: 2025 2026 2027
SUBJECT: Code of Conduct e il
APPROVED BY: Manager: Bruce Swingle, Board Chairperson

POLICY: It shall be the Policy of Sierra Vista Hospital to provide Code of Conduct to members

of the Governing Board each year for signatures and to be filed at Sierra Vista Hospital.

PURPOSE: To assure that members of the Governing Board assume the duty of placing the

welfare of Sierra Vista Hospital above all other consideration in anything that affects Sierra Vista

Hospital. When the welfare of the hospital is affected, the members should give the hospital
undivided loyalty and strictly follow the Code of Conduct at all times.

PROCEDURE:

(a)

(b)

(b.1)

(b.2)

(c)

(d)

(e)

Each new board member of the hospital, by the end of their first meeting, shall submit a
signed copy of the Code of Conduct to the Governing Board Secretary.

If it should come to the attention of the Governing Board that a member is violating the
Code of Conduct, an item shall be placed on the agenda for Executive Session to review

the allegations.

After reviewing the allegations, a poll can be taken to initiate the censure process. If the
board fails to agree in the affirmative, the matter is dropped.

Should the board agree to consider censuring, a letter will be sent to the member
outlining the allegations and violations. It will be stated in the letter to submit their
position within fifteen (15) days to the Board Chair. A hearing will be held at the next
regular board meeting, or special meeting where they can present their side. The item
shall be placed on the agenda for Executive Session.

If the member fails to respond, a vote shall be taken by the Governing Board to censure
in open session. The minutes shall identify each board member present for discussion
concerning the Code of Conduct and their vote on the matter and shall describe the

content of the discussion.

If the matter is the item of business during a meeting of the board, the affected board
member shall not be counted to establish a quorum, nor shall such board member
participate in the deliberations or vote on it.

A letter shall be sent to the appointing entity, notifying them of censure.

Distributed To: Governing Board, JPC, Administration Page 1 of 2

Revision Dates:
Policy # 850-01-024 JPC 37



SIERRA VISTA HOSPITAL

(2) Code of Conduct, Bylaws and Article 2 2.2-2.3 shall be circulated to members of the
Goveming Board annually and returned by the next Governing Board meeting.

Form: F-850-01-024 Code of Conduct

Distributed To: Governing Board, JPC, Administration Page 2 of 2
Revision Dates:
Policy # 850-01-024 JPC 38



SIERRA VISTA HOSPITAL
AND CLINICS

Governing Board Member Pledge

Code of Conduct

Governance excellence is the life blood of a high-quality board of directors. It is vital that each board
member takes their responsibilities seriously and pledges their best efforts to follow this code of

conduct.
In pursuit of governance excellence, | will:

A. Refrain from micromanagement and focus on strategic leadership and policy that inciudes the
long-term vision and mission, not on administrative and operational detail. | will respect
distinctions between board and staff roles and will manage any overlap between the respective
roles in a spirit of collegiality and partnership that supports the authority of the staff and
maintains the proper lines of accountability. | will not discuss significant operational concerns or
issues with employees or members of the medical staff. | will direct employees to their
immediate supervisor and/ or the HR Director and report the encounter to the Board Chair. |
understand that failing to adhere to these conditions may result in the loss of my protection
under the Directors and Officers liability insurance which covers defense costs, settlements and
judgements that may arise out of lawsuits or wrongful act allegations brought against Sierra

Vista Hospital.

B. Recognize all power of the board is a joint and collective power which only exists when the
board is acting together as one body and that | have no power or authority acting individually

outside of my vote.

C. Attend board and committee meetings regularly and come prepared to fully discuss and
deliberate all matters important to the business of the board.

D. Listen carefully to my fellow board members and be willing to consider all points of view during
board discussion.

800 East 9th Avenue, Truth or Consequences, NM 87901 575-894-2111 1 FAX: 575-894-7659 Website: svhnm.org
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Share my point of view, do not dominate discussions, be respectful and courteous in debate, but
do not shy away from difficult or contentious issues. Participate in conflict resolution in a
professional and transparent manner.

Fully support the decisions of the majority once a decision has been reached, even if | am in the
minority.

Be inquisitive and ask any questions important to the discussions at hand. Strive to push the
organization to continuous growth and excellence. Remain committed to compliance with laws

and regulations, quality of patient care and financial sustainability. Challenge the status quo
while recognizing and mediating any personal implicit or explicit biases.

Keep board discussions in closed sessions confidential and use discretion in discussing sensitive
issues outside of the boardroom.

Take all opportunities to be a good ambassador for the hospital and advocate on behalf of the
hospital in matters of important public policy issues and encourage philanthropic support that
would advance the mission of the hospital. Remain diligent in assessing access to healthcare

equality.

Be a continuous [earner and look for opportunities to stay abreast of current topics and trends
in healthcare delivery and policy.

Follow the conflict-of-interest policies and practices of the hospital. Take the initiative to recuse
myself from discussions and activities that may be a perceived or actual conflict of interest.

Conduct myself in an ethical, moral, and legal manner always.

Celebrate the success of the hospital and the role | play in its mission!

| understand that the elements listed above is not an exhaustive list of attributes to achieve Governance

Excellence.

I further understand that my failure to abide by the expectations of the Govemning Board Code of
Conduct is contradictory to my inherent fiduciary duties of care, loyalty, and obedience. In this case, the

Governing Board may initiate the process.

Signed:

DATE:
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