
Joint Powers Commission 

SIERRA VISTA HOSPITAL 
AN□ CLINICS 

Annual Meeting- July 29, 2021 

Agenda .................................................................................... 1-2 

Minutes May 13, 2021 (Special) .......................................... 3-5 

Minutes April 15, 2021 (Regular) ........................................ 6-9 

Nondiscrimination Resolution 21-102 ............................... 10-11 

Open Meetings Resolution 21-103 ..................................... 12 

Public Records Resolution 21-104 ...................................... 13 

Meeting Calendars ................................................................ 14-17 

JPC Policies ............................................................................. 18-28 

June Financial Analysis ........................................................ 29 

June Income Statement ....................................................... 30 

Income Statement by month .............................................. 31 

12-month Income Statement .............................................. 32 

June Balance Sheet ............................................................... 33 

Balance Sheet by month ...................................................... 34 

June Reserves Report ........................................................... 35 

Fourth Quarter Resolution .................................................. 36 

Budget Revision/ Variance FY21 & Resolution ................. 37-38 

EBITDA and FY2022 Budget & Resolution ......................... 39-45 

Capital Budget 5-year ........................................................... 46-47 



Purpose: Annual Meeting 

Sierra Vista Hospital 
Joint Powers Commission Agenda 

July 29, 2021 @ 2:00 

Location: Sierra Vista Hospital Boardroom 

Time: 2:00 

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

Kim Skinner, Chairperson 

Kim Skinner, Chairperson 

Jennifer Burns, Recording Secretary 

Joint Powers Commission 

CityofTorC Attendees: City of Elephant Butte 
Edna Trager, Member 
Mike Williams, Member 

Sandra Whitehead, Member 

Kim Skinner, Member, Chairperson
Vicki Ballinger, City Manager, Ex-O 

Sierra County 
Travis Day, Member 
Jim Paxon, Member 
Hank Hopkins, Member 
Charlene Webb, County Manager, Ex-O 

Sierra Vista Hospital 
Eric Stokes, CEO, Ex-O 
Ming Huang, CFO 
Sheila Adams, CNO 
Greg D' Amour, Governing Board Chair 

AGENDA ITEMS PRESENTER 

,Randall Aragon, Member 
Franc�S,-!,�, Member, Vice Chair
Bruce Sw'if!:gle, City Manager, Ex-O 

Village of Williamsburg 
Vacant, Member',,, 
Magorie Powey, Meml:>et 
Deb Stubblefield, Mayor,,Member 
Amanda Cardona, VCW, Ex'..O 

ACTION REQUIRED 

4. Approval.of Agenda Kim Skinner, Chairperson Action 

5. Approval of MiQutes

A. May 13, 2021 Special Mee�ing Minutes
B. April 15, 2021J �egular Meeting Minutes

6. Old Business

A. Special Hospital District

7. New Business

A. Election of Officers
1. Chairperson
2. Vice Chairperson

Kim Skinner, Chairperson 

Kim Skinner, Chairperson 
Kim Skinner, Chairperson 

B. Appointment of Recording Secretary
C. Nondiscrimination Resolution 21-102

English and Spanish 
D. Open Meetings Act Resolution 21-103

Action 

Discussion 

Action 

Action 
Action 

Action 
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Sierra Vista Hospital 
Joint Powers Commission Agenda 

July 29, 2021 @2:00 

E. Public Records Request Resolution 21-104

F. Meeting Schedule FY21/22

G. Review of JPC Policies

H. June Financial Report

I. Fourth Quarter financial report

1. Resolution 21-110

J. Budget Revision/ Variance FY21

1. Resolution 21-103

K. Final Budget FY2022

1. Resolution 21-104

L. Capital Budget 5-year

M. CEO Report

N. Governing Board Report

8. Adjournment

Ming Huang, CFO 

Ming Huang, CFO 

Ming Huang, CFO 

Ming Huang, CFO 

Ming Huang, CFO 

Ming Huang, CFO 

Ming Huang, CFO 

Eric Stokes, CEO 

Greg D' Amour, Chair 

) 
I 

) 

Action 

Report/ Action 

Report/ Action 

Report/ Action 

Action 

Action 

Action 

Action 

Report 

Report 

Action 
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Sierra Vista Hospital 
Special Joint Powers Commission Meeting 

Minutes 
May 13, 2021@ 10:00am 

1. The Joint Powers Commission of Sierra Vista Hospital met May 13, 2021 at 1 0:00am in the boardroom at Sierra
Vista Hospital for a special meeting. Kim Skinner, Chairperson called the meeting to order at 10:02am.

2. Pledge of Allegiance

3. Roll Call

Kim Skinner, Chairperson 

Jennifer Bums, Recorder 

Joint Powers Commission 

Attendees: City of Elephant Butte 
Edna Trager, Present by phone 
Gerald LaFont, Present 
Kim Skinner, Chairperson, Present 
Vicki Ballinger, Ex-O, Absent 

Sierra County 
Travis Day, Present by phone 
Jim Paxon, Present 
Hank Hopkins, Absent 
Serena Bartoo, ICM, Ex-O, Present 

Sierra Vista Hospital 
Eric Stokes, CEO, Ex-O, Present 
Stephen Huey, QHR, Excused 
Ming Huang, CFO, Excused 
Sheila Adams, CNO, Present 
Greg D' Amour, Governing Board Chair, Present 

City ofT or C 
Sandra Whitehead, Present 
Randall Aragon, Present by phone 
Frances Luna, Present by phone 
Bruce Swingle, City Manager Ex-O, Absent 

Village of Williamsburg 
Vacant, Member 
Magorie Powey, Present by phone 
Deb Stubblefield, Present by phone 
Amanda Cardona, Ex-O, Present by phone 

Guest 
Dave Pato, County Attorney, Present 
David Johnson, Sutin Law Firm Present by phone 

4. Approval of Agenda ,, Kim Skinner, Chairperson 
Sandra Whitehead motioned to approve the agenda. Gerald Lafont seconded. Motion carried 

unanimously. 

5. Old Business Kim Skinner, Chairperson 

1. Creation of Special Hospital District in Sierra County
Jim Paxon stated that we have tried twice to create a Special Hospital District through 

Legislation and both times it has failed. Our option now is to hold a local election. A resolution in 
support of the Special Hospital District was passed by the JPC in 2020. 

The general election for City Offices and other issues is November 3, 2021. By June 24, 2021, we 
must file a referendum to have a Special Hospital District ballot measure. In addition, we must have a 
petition of 10% of those who voted in the last Gubernatorial election which is 4 72 voters. The petition 
must be signed by 4 72 registered voters and delivered to County Clerk, Shelly Truillo, by June 14, 2021. 

Dave Pato asked Jim Paxon to explain why the JPC wants to create a Special Hospital District. 
Jim Paxon stated that the JPC includes 12 members and is authorized and vested in the financial 

health of the Hospital. The Governing Board is appointed by each entity (Truth or Consequences, 
Elephant Butte, Village of Williamsburg, and the County of Sierra) and it is nine members that are vested 
in the overall operations of the Hospital on a daily basis. With 12 people on the JPC and nine people on 
the Governing Board, decision making is difficult to navigate. Occasionally, there is confusion about who 
what when and how. 
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Sierra Vista Hospital 
Special Joint Powers Commission Meeting 

Minutes 
May 13, 2021@ 10:00am 

What we are seeking with the creation of a Special Hospital District is patterned after four other 
Special Hospital Districts in New Mexico. There would be a board of five elected trustees that would be 
responsible for the overall management of the Hospital. Three of the trustees would be elected from 
single member districts, and two trustees at large. The election is a general election for all five Members. 

Dave Pato explained that upon receipt of the petition and the certification, the Board of County 
Commissioners will issue a proclamation calling for an election within 60 to 120 days. The election will 
determine the will of the residents with respect to whether or not to create a special district and an initial 
board of trustees. These trustees are going to be elected directly by the people. Those who are interested 
in serving on the board of trustees would file a declaration of candidacy for one of the positions no later 
than 30 days after the issuance of the County Commissions proclamation. 

A draft form of the petition is included with today's agenda. Jµn Paxon explained how the 
districts are divided. District three encompasses Elephant Butte, Engle, and Winston. District two 
encompasses the West side ofT or C, Palomas Creek, Arrey and Hillsboro to the South and West. 
District one is primarily downtown old T or C. 

A. Ballot Referendum November election _2021- ,_ 
Jim Paxon motioned to create a ballot referendum for the Special Hospital District. Sandra 

Whitehead seconded. Kim Skinner called for a roll call vote: 

Edna Trager Y 
Gerald Lafont Y 
Jim Paxon Y 

Motion carried unanimously. 

Sandra Whitehead Y 
Fr�ces Luna Y 
Majie Powey Y 

RandalLAragon 
Travis Day 
Deb Stubblefield 

y 

y 

y 

B. Petition for creation of Special Hospital-District deadline June 14, 2021- Kim Skinner
reiterated that this petition needs to have 4 72 signature's· and it needs to be filed at the County
Clerks office by June 14, 2021. Based on-�uggestions from Majie Powey, Edna Trager,
Sandra Whitehead and Greg D' Amour, minor revisions were made to the draft petition. Dave
Pato read the following:

"We the people of Sierra County, recognize the need to simplify the governance of the hospital to 
facilitate the deUvery of a broad continuum of compassionate health care services for Sierra County 
residents. By affixing my name in the space indicated below, I petition for the creation of the Sierra 
County Special Hospital District, which boundaries will include the geographic boundaries of Sierra 
County, as defined by S�ctions 4-27-1 and 4-27-2, NMSA 1978, two of the trustees of which are to be 
elected at large, and threetrustee_s to be elected from single member districts." 

Sandra Whitehead motioned to approve the petition as worded above. Gerald Lafont seconded. 
Kim Skinner called for a roll call vote: 

Edna Trager Y 
Gerald LaFont Y 
Jim Paxon Y 

Motion carried unanimously. 

Sandra Whitehead Y 
Frances Luna Y 
Majie Powey Y 

C. Filing of Referendum before June 24, 2021 deadline-

Randall Aragon 
Travis Day 
Deb Stubblefield 

y 

y 

y 
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Sierra Vista Hospital 
Special Joint Powers Commission Meeting 

Minutes 
May 13, 2021 @ 10:00am 

Gerald LaFont motioned to approve filing of the referendum before June 24, 2021. Randall 
Aragon seconded. Kim Skinner called for a roll call vote: 

Edna Trager Y 
Gerald Lafont Y 
Jim Paxon Y 

Motion carried unanimously. 

Sandra Whitehead Y 
Frances Luna Y 
Majie Powey Y 

Randall Aragon 
Travis Day 
Deb Stubblefield 

y 

y 

y 

David Johnson, Sutin Law Firm, attorney for the Hospital, stated that he started working for the hospital 
18 years ago. In his opinion, the JPC is making the right decision on behalf of the hospital and on behalf 
of Sierra County constituents. This is a really good day for health care in Sierra County. 

6. Adjournment

Gerald LaFont motioned to adjourn. Sandra Whitehead seconded. Motion carried unanimously. 

Recording Secretary, Jennifer Bums 

Kim Skinner, JPC Chairperson 
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Sierra Vista Hospital 
Regular/ Annual Joint Powers Commission 

Minutes 
April 15, 2021 @ 2:00pm 

1. The Joint Powers Commission of Sierra Vista Hospital met April 15, 2021 at 2:00pm in the boardroom at Sierra
Vista Hospital for a regular meeting. Kim Skinner, Chairperson called the meeting to order at 2:01pm.

2. Pledge of Allegiance Kim Skinner, Chairperson 

3. Roll Call Jennifer Burns, Recorder 

Joint Powers Commission 

Attendees: City of Elephant Butte 
Edna Trager, Present 
Gerald LaFont, Present 
Kim Skinner, Chairperson, Present 
Vicki Ballinger, Ex-O, Absent 

Sierra County 
Travis Day, Present by phone 
Jim Paxon, Present 
Hank Hopkins, Present by phone 

Sierra Vista Hospital 
Eric Stokes, CEO, Ex-Officio, Present 
Stephen Huey, QHR, Excused 
Ming Huang, CFO, Present 
Sheila Adams, CNO, Present 
Greg D' Amour, Governing Board Chair, Present 

City of Tor C 
Sandra Whitehead, Absent 
Randall Aragon, Present by phone 
Frances Luna, Absent 
Traci Alvarez, Inter CM Ex-O, Absent 

Village of Williamsburg 
Vacant, Member 
Magorie Powey, Absent 
Deb Stubblefield, Absent 
Amanda Cardona, Ex-Officio, Absent 

4. Approval of Agenda Kim Skinner, Chairperson 
Gerald LaFont motioned to approve the agenda. Jim Paxon seconded. Motion carried 

unanimously. 

5. Public Comment - There are no letters or emails to read into the minutes. No public comment will be
called for during this meeting as allowed by Section 10-15-1 Formation of Public Policy: A. State Policy
on Open Meetings page 6. The public may call 1-575-223-2007 Pin 123456 to listen to the open session
of this meeting.

6. Approval of Minutes
A. January 21, 2021 Minutes

Jim Paxon motioned to approve the minutes from January 21, 2021. Edna Trager seconded. 
Motion carried unanimously. 

7. Old Business Kim Skinner, Chairperson 
A. Special Hospital District Update- Jim Paxon stated that we received good support in the

legislature for the Special Hospital District and it passed the House, however it never got to a floor vote 
in the Senate. A Senator out of Las Cruces thought it was superfluous and therefore it never got to the 
floor for a vote. The only option we have now is to make it a ballot referendum and go through a general 
election vote. A special election would cost us approximately $10,000. We must file by June 24th to get it 
on the November ballot. Dave Pato (Attorney for Sierra County) will work with David Johnson (Attorney 
for SVH) to draft the referendum. Once this is done, we will need to create advertising seeking Trustee 
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Sierra Vista Hospital 
Regular/ Annual Joint Powers Commission 

Minutes 
April 15, 2021 @ 2:00pm 

candidates from the three County Commission districts and two at large to form a five-person Special 
Hospital District Board of Trustees. Interested candidates would submit a letter to the County Clerk and 
be put on the ballot. The terms would be staggered with 2-year appointment and 4-year appointment. 

There are two issues that the JPC needs to vote on. The first is to do the referendum and the 
second is to file the referendum in June. 

Travis Day stated that in fact this bill did not get through the House. It was the Health and Public 
Affairs Committee that did pass this bill. There were several questions as to why the JPC is going about 
this legislatively and not through the referendum process. 

Kim Skinner stated that a special meeting should be called in May regarding this item. The 
entities should begin educating their Communities through townhall discussions and include Hillsboro, 
Arrey and Winston. 

Jim Paxon recommended tabling this item until a Special Meeting has been called in May. 

8. New Business Kim Skinner, Chairp�on 
A. January Financial Report- Ming Huang, CFO,

*Ming was allowed to present the February Financials in detail as these include January numbers.

B. February Financial Report- Ming Huang, CFO, at the end of February, days cash on hand
were 200, 113 available. Accounts receivable net days were 20, accounts payable days were 25. The net 
loss for the month of February was ($111,757) versus a budget of $630,661. 

Hospital gross revenue was $3,684,125 or $366,006 more than budget. Patient days were 105, 73 
less than January. RHC visits were 626, 103 less than January. Outpatient visits were 2,756, 1122 more 
than January and ER visits were 430, 91 less than J(lfluary. 

Revenue deductions for February were $1,807;246. Other operating revenue was $241,988 or 
$73,105 more than budget. Hospital operating �xpenses for February were $1,999,703. Compared to 
budget, expenses were over budget by $284,386 . .Salaries and beµefits were over budget by $129,555 and 
over prior year by $42,681. Compared to budget, the largest unfavorable expense variance was in 
Contract Services ($135,957) due to additional agency nurses expense of$46,584 which will be covered 
by the Provider Relief Fund; $14,702 for electrical pahel replacement, and $16,066 for cable wiring 
project. 

EBIIDA for February was $259,213 versus a budget of $914,649. Year to date EBITDA is 
$3,653,571 versus a budget of$7,924,174. 

The bon� coverage ratio was 124% versus an expected ratio of 130%. 
Gerald LaFotit motioned to approve the January and February Financial report. Edna Trager 

seconded. Motion carried unanimo�sly. 

C. Reserve Update-
1. PPP Loan Status- Ming Huang, CFO, the CPA firm that we are working with for

forgiveness of the PPP loan has all the required documentation. We will review the application for 
forgiveness one last time and file it within the next two weeks. We do not qualify for the second round of 
PPP as we did not see a 25% reduction in GR T in 2020 in any quarter. 

D. Smith Street Property- Kim Skinner stated that there is a party that is interested in having the
JPC donate the Smith Street property to them. This is not a decision for the Chairperson and it most go 
through the proper process. The party has sent packets of information to County Commissioners and the 
County Manager. Because this property was purchased through legislative appropriation funds in the 
amount of $560,000, Jim Paxon was asked to get a legal opinion from Attorney, Dave Pato. 

Jim Paxon stated, from Mr. Pato's recommendation, we cannot divest of the property without 
coordinating with the Department of Finance Authority in Santa Fe. The DFA would have to approve 
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Sierra Vista Hospital 
Regular/ Annual Joint Powers Commission 

Minutes 
April 15, 2021 @ 2:00pm 

anything that was done with the property because it was purchased with legislative funds. There are 
complications in any donation. Mr. Paxon does not support a donation. Even if appraised value is much 
less than the purchase price, that is what we should seek because that money would come back to the 
hospital. 

Kim Skinner read an email submitted by JPC Member, Deb Stubblefield who could not attend 
this meeting. "Good morning Kim, I will be absent for the April 15th JPC meeting; however, I would like 
to comment on Agenda item 8 (D) regarding the Smith Street property. I don't think we should take any 
action at this time. Just leave it as it is for now." 

Kim added, we are trying to create a Special Hospital District which would totally change the 
complexion of how things operate. The JPC needs to discuss and decide ifwe want to move forward or 
do we want to wait. Kim's recommendation currently, is to wait and see what happens after the election 
in November. Edna Trager stated that we should definitely wait especially with the timing of the Special 
Hospital District possibility in November; donating it does not sound right at all. Gerald Lafont stated 
that he agrees with all that has been said. 

Gerald Lafont motioned to postpone discussion of the Smith Street property until after the 
election in November. Jim Paxon seconded. Motion carried unanimously. 

If the JPC is still the JPC, this item would be discussed at the quarterly meeting in January 2022. 

E. Hospital Update- Eric Stokes, CEO, introduced SheilaAdams, CNO, to the JPC. Sheila
comes to us from El Paso with not only CNO experienc'e but �so accounting experience. We are lucky to 
have her here. 

We have finalized our Community Health needs assessment which looked at utilization of 
services of the residence of Sierra County; v·here they go and what type of services they are getting. 
QHR did an assessment on hospital operations, clinic operations, our quality program and will come in 
and look at our compliance program in May. QHR presented this information to the Governing Board at 
the strategic planning meeting on the 31 st of March. 

The Admin team is working on the 3-year business plan with these assessments in mind. In May, 
we will present a budget for this plan. In June, we will share our plan and findings with the community. 
We will provide a high-quality service that is financially viable. Our plan will also include our people in 
the organization, the quality and level of service that we provide, financial viability and community 
interaction. 

Discussion was held regarding the findings of the community assessment, the old hospital 
building and behavioral health in Sierra County. 

F. Governing Board Report- Greg D' Amour, Chairperson, the strategic planning meeting that
the Governing Board had on March 31st was probably the best we have ever had. We are very pleased 
with Eric and his team. We are looking at the behavioral health aspect for the old hospital building as 
there is a definite need within Sierra County and the Southwest comer of the State. 

The Board is confident in Ming Huang, CFO, and the current financial status of the hospital. 
Edna Trager motioned to approve the Hospital Update and Governing Board Report. Gerald 

Lafont seconded. Motion carried unanimously. 

9. Other-
Next regular meeting will be held on July 29, 2021. 

10. Adjournment
Gerald Lafont motioned to adjourn. Jim Paxon seconded. Motion carried unanimously. 
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Sierra Vista Hospital 
Regular/ Annual Joint Powers Commission 

Minutes 
April 15, 2021 @ 2:00pm 

Recording Secretary, Jennifer Bums 

Kim Skinner, JPC Chairperson 
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� 
SIERRA VISTA H□SPITAL 

AND CLINICS 

SIERRA VISTA HOSPITAL GOVERNING BOARD 

NONDISCRIMINATION POLICY RESOLUTION No. 21-102 

2021/2022 

A Resolution providing for the Publishing of the Nondiscrimination Policy to comply with Title VI. of the Civil Rights 
Act of 1964 and its implementing regulation. 

BE IT RESOLVED by the Joint Powers Commission of Sierra Vista Hospital the following Nondiscrimination Policy of 
Sierra Vista Hospital will be published as follows: 

NONDISCRIMINATION POLICY 

In accordance with Title VI., of the Civil Rights Act of 1964 and its implementing regulation, Sierra Vista Hospital will 
not, directly or through contractual arrangements, discriminate on the basis of race, color, gender, creed, national origin, 
religion, sexual orientation, marital status, disability or source of payment in its admissions or its provision of services and 
benefits, including assignments or transfers or referrals to or from the agency/facility. Staff privileges (if appropriate), are 
granted without regard to race, color, gender or national origin. 

I 

In accordance with Section 504 of the Rehabilitation Act of 1973 and its implementing regulation, Sierra Vista Hospital 
will not, directly or through contractual arrangements, discriminate on the basis of disability in admissions, access, 
treatment or employment. 

In accordance with the Age Discrimination Act of 1975 and its implementing regulation, Sierra Vista Hospital will not, 
directly or through contractual or other arrangements, discriminate on the basis of age in the provision of services, unless 
age is a factor necessary to normal operations or the achievement of any statutory objective 

PASSED AND APPROVED this 29th day of July 2021. 

Chairperson 
Joint Powers Commission 

F-850-01-048-1

Eric Stokes, CEO 
Sierra Vista Hospital 

01/31/2010 
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� 
SIERRA VISTA HOSPITAL 

AND CLINICS 

� 

SIERRA VISTA HOSPITAL JOINT POWERS COMMISSION 

POLIZA ANTIDISCRIMINATORIA No. 21-102 
2021/2022 

De acuerdo con el articulo VI del codigo de Derechos Civiles de 1964 y el 
reglamiento que pone esta ley en efecto, Sierra Vista Hospital no discriminara 
contra ninguna persona directamente o por entidades contratadas, por motivo de 
raza, color, genero, origen nacional, orientacion sexual, personal preferencia 
religosa, estado social, al proveer servicios, beneficios o recomendaciones en relacion con esta entidad. 
Privilegios de los empleos (si son pertinentes) son dados sin discriminacion por raza, color, genero o 
origen nacional. 

De acuerdo con la Seccion 504 de la ley de Rehabilitacion de 1973 y el reglamiento 
que pone esta ley en efecto, Sierra Vista Hospital no discriminara contra ninguna 
persona directamente o por entidades contratadas, por tener algun impedimento o 
restriccion fisica, en la admision o acceso, tratamiento o empleo. 

De acuerdo con el Acto contra la Discriminacion por Edad de 197 5 y el reglamento 
poniendo dicha ley en efecto, Sierra Vista Hospital no discriminara contra ninguna 
persona directamente o por entidades contratadas por el hecho de tener cierta edad, 
a menos que la edad sea un factor necesario para la operacion normal o para 

implementar esta ley. 

PASADO Y APROV ADO: July 29, 2021 

Chairpersn 
Joint Powers Commission 

Eric Stokes, CEO 
Sierra Vista Hospital 
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� 
SIERRA VISTA H□SPITAL 

AND CLINICS 

� 

SIERRA VISTA HOSPITAL JOINT POWERS COMMISSION 

OPEN MEETINGS RESOLUTION No. 21-103 

A Resolution Providing For the Giving of Notice of Public Meeting to Comply with the Open Meeting Law. 

BE IT RESOLVED by the Joint Powers Commission of Sierra Vista Hospital, as follows: 

1. Notice of any Regular Meeting shall be given at least ten (1 O) days before such Meeting and shall be posted as 
herein provided and published monthly.

2. Notice of Special Meetings shall be given at least three (3) days prior to such meetings and shall specify the
business to be conducted. Notice of Special Meetings shall be broadcast over the radio or in the alternative, be 
posted on the Notice Board beside the West Elevator Entrances at Sierra Vista Hospital.

3. Notice of any Meeting shall give the date, time and place of such meeting and other information required by this
Resolution.

4. Notice as herein required shall be posted on the Notice Board at the West Entrance to the Main Elevators and
published or broadcast as herein provided.

5. The Sierra Vista Hospital Joint Powers Commission Chairperson may establish such additional notices as he/she
may deem advisable.

6. Emergency meetings will be called only under unforeseen circumstances that demand immediate action to protect
the health, safety, and property of citizens or to protect the public body from substantial financial loss. The Sierra
Vista Hospital Joint Powers Commission will avoid emergency meetings whenever possible. Emergency
meetings may be called by the Chairperson or a majority of the members upon twenty-four (24) hours notice
unless threat of personal injury or property damage requires less notice. The notice for all emergency meetings
shall include an agenda for the meeting or information on how the public may obtain a copy of the agenda.

7. This Resolution is to comply with the Open Meetings Law and applies to the Sierra Vista Hospital Joint Powers
Commission.

PASSED AND APPROVED this 29th day of July 2021. 

Chairperson CEO 
Joint Powers Commission Sierra Vista Hospital 

F-850-01-049-1 01/31/2010 
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SIERRA VISTA HOSPITAL GOVERNING BODY 

PUBLIC RECORD ACT REQUESTS RESOLUTION No. 21-104 

Article 2-NMSA 14-2-1/14-2-12 

A Resolution Providing for Proper Response to all Legitimate Requests for Public Records According to Public 

Records Act Requests, Article 2-NMSA 14-2-1/14-2-12. 

BE IT RESOLVED by the Joint Powers Commission, as follows: 

NOTICE OF RIGHT TO INSPECT PUBLIC RECORDS 

By law, under the Inspection of Public Records Act, every person has the right to inspect public records, of Sierra Vista 
Hospital. Compliance with requests to inspect public records is an integral part of the routine duties of the officers and 
employees of Sierra Vista Hospital. 

Procedures for Requesting Inspection. Requests to inspect public records should be submitted to the records custodian: 
Jennifer Burns, located at 800 E. 9th Ave, Truth of Consequences, NM, (575) 894-2111 xt 357, fax number (575) 894-

7659, jennifer.burns@svhnm.org 

A person desiring to inspect public records may submit a request to the records custodian orally or in writing. 

However, the procedures and penalties prescribed by the Act apply only to written requests. A written request 

must contain the name, address and telephone number of the person making the request. Written requests 

may be submitted in person or sent via US mail, email or facsimile. The request must describe the records 

sought in sufficient detail to enable the records custodian to identify and locate the requested records. 

The records custodian must permit inspection immediately or as soon as practicable, but no later than 15 

calendar days after records custodian receives the inspection request. If inspection is not permitted within 

three business days, the person making the request will receive a written response explaining when the 

records will be available for inspection or when the public body will respond to the request. If any of the 

records sought are not available for public inspection, the person making the request is entitled to a written 

response from the records custodian explaining the reasons inspection has been denied. The written denial 

shall be delivered or mailed within 15 calendar days after the records custodian receives the request for 

inspection. 

Copies and Fees. If a person requesting inspection would like a copy of a public record, a reasonable fee may 

be charged. The fee for printed documents 11 inches by 17 inches or smaller is ($.SO) per page. The fee for 

larger documents is ($.SO} per page. The fee for downloading copies of public records to a computer disk or 

storage device is ($.25) per page. If a person requests that a copy of a public record be transmitted, a fee of 

($.25) per page plus postage may be charged for transmission by mail, ($.25) per page for transmission by e

mail and ($.25) per page for transmission by facsimile. Where redacting is required, ($1.00} per page 

regardless of the number or size of copies and regardless of the medium. The records custodian may request 

that applicable fees for copying public records by paid in advance, before the copies are made. A receipt 

indicating that the fees have been paid will be provided upon request to the person requesting the copies. 

PASSED AND APPROVED this 29th day of July 2021. 

Chairperson: __________ _ 
Joint Powers Commission Eric Stokes, CEO 
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JOINT POWERS COMMISSION 

POLICIES AND PROCEDURES 

Subject: Annual Meeting 

Approved By: Joint Powers Commission 
7/23/20 

POLICY: 

Original Policy Date: 11/28/2012 

Review: 2019 KS 2020 KS 

Last Revised: 07/30/2014 

2021 
---

Designation of an annual meeting which shall be determined by the Sierra Vista Hospital fiscal year which 
is July 1 to June 30th the following year. 

PURPOSE: 

1. To Elect Officers.
2. Pass annual resolutions.

a. Open Meeting Act
b. Public Records Request
c. Non-Discrimination

3. To establish the next year's meeting schedule.
4. Appoint the Recording Secretary.
5. Attend to any other business that is required on an annual basis.

Distributed To: 
Revision Dates: 07/30/2014 
Policy # JPC-10 

Page 1 of 1 
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JOINT POWERS COMMISSION 

POLICIES AND PROCEDURES 

Subject: 
Appointment of Recording 

Secretary Original Policy Date: 11/28/2012 

Approved By: Joint Powers Commission 
7/23/20 

POLICY: 

Review: 2019 KS 2020 KS 

Last Revised: 

2021 

The Joint Powers Commission shall appoint a Recording Secretary to the JPC for recordation of the 
minutes. 

PROCEDURE: 

1. The Joint Powers Commission shall select a Recording Secretary to the JPC from the following:

(a) Sierra County Clerk
(b) Clerk for the City of Truth or Consequences
( c) Clerk for the City of Elephant Butte
(d) Clerk for the Village of Williamsburg
( e) Or any other appropriate staff

2. The Recording Secretary to the Joint Powers Commission will have no voting rights.

Distributed To: 
Revision Dates: 
Policy # JPC-7 

Page 1 of 1 
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JOINT POWERS COMMISSION 

POLICIES AND PROCEDURES 

Subject: Bonds and Insurance Original Policy Date: 11/28/2012 

Approved By: Joint Powers Commission 
7/23/20 

POLICY: 

Review: 2019 KS 2020 KS 

Last Revised: 

2021 

Each Governing Board Member shall furnish corporate surety bonds or Directors and Officers Insurance 
(DNO) that shall inure to the benefit of the County of Sierra, the City of Truth or Consequences, the City of 
Elephant Butte, and the Village of Williamsburg. 

PROCEDURE: 

The Governing Board shall annually provide the Joint Powers Commission copies of the documentation of 
such insurance coverage. 

Distributed To: Page 1 of 1 
Revision Dates: 
Policy # JPC-11 JPC 20



JOINT POWERS COMMISSON 

POLICIES AND PROCEDURES 

Subject: Duties and Responsibilities Original Policy Date: 11/28/2012 

Approved By: Joint Powers Commission 
7/23/20 

POLICY: 

Review: 2019 KS 2020 KS 

Last Revised: 

2021 
---

The control of the fiscal oversight of Sierra Vista Hospital is vested in the Joint Powers Commission as 
delineated in the Joint Powers Agreement, Rev. July 15, 2009, and the Hospital By-Laws Article 1, Section 
1.3, Article 2, Section 2.1. 

PROCEDURE: 
1. Review and approve quarterly, the financial reports of the Hospital.

2. Review and approve the proposed Hospital annual budget.

3. Review and accept the annual audit of the Hospital.

4. Call for elections for the purpose of authorizing the issuance of bonds, impose a mill levy or to levy
annual assessments for a mill levy or other tax, with support from the Fiscal Agent.

5. Establishes a Hospital Board that has the authority to exercise all powers that is granted by the Hospital
Funding Act, except the powers to issue bonds, call a mill levy election, and levy the annual assessments for
the mill levy authorized by the Hospital Funding Act or to dispose of real property of the Hospital.

6. Annually review insurance coverage, naming the JPC and respective members as additional insured's, as
well as Sierra County, the Village of Williamsburg, the City of Elephant Butte, and the City of Truth or
Consequences.

7. Approve any By-Laws of the Governing Board, and recommend to Sierra County Commission, City of
Truth or Consequences, City of Elephant Butte, and the Village of Williamsburg, that the By-Laws become
an addendum to the Joint Powers Agreement.

8. While the Hospital shall provide administrative support, it is recognized that all the Commission
Managers also share in the responsibility of notification or sharing of information with their appointed
Commissioners.

9. The Recording Secretary of the Governing Board shall send copies of the approved minutes of the Board
each month to the JPC members to review. These minutes will be emailed if possible, or sent to his/her last
known mailing address or fax number.

Distributed To: Page 1 of2 

Revision Dates: 
Policy# JPC-5 JPC 21



SIERRA VISTA HOSPITAL 

10. The Recording Secretary of the Governing Board shall send copies of the approved Financial Highlights
each month to the JPC members to review. These Financials will be emailed if possible, or sent to his/her
last known mailing address or fax number.

11. The Joint Powers Commission shall comply with all applicable federal, state or local laws, rules,
regulations or policies.

Policy # JPC-5 Page 2 of2 JPC 22



JOINT POWERS COMMISSION 

POLICIES AND PROCEDURES 

Subject: Election of Officers Original Policy Date: 11/28/2012 

Approved By: Joint Powers Commission 
7/23/20 

POLICY: 

Review: 2019 KS 2020 KS 

Last Revised: 

2021 

One member of the JPC shall be elected Chairperson and one member elected Vice-Chairperson. Each of 
the officers shall be elected at the annual meeting of the JPC in July, by and from among the Members to 
serve for a term of one year. 

PROCEDURE: 

1. The Chairperson and the Vice-Chairperson will be elected by a majority vote of the voting members.

2. The Chairperson duties shall include:
(a) Supervise JPC affairs overall.
(b) Preside at all meetings of the JPC.
(c) To coordinate with the Hospital CEO or designated person, the time and place for special JPC
meetings.
( d) To cast the tie breakings vote on JPC actions.
(e) Keep the Vice-Chairperson up to date on JPC business.
(t) Annually the chairperson appoints the Recording Secretary.

3. The Vice-Chairperson duties shall include:
(a) To preside at the meeting of the JPC where the Chairperson is unavailable.

4. Any JPC officers can be removed by a two-thirds (2/3) vote of the total membership.

Distributed To: Page 1 of 1 
Revision Dates: 
Policy # JPC-6 JPC 23



JOINT POWERS COMMISSION 

POLICIES AND PROCEDURES 

Subject: Joint Powers Fiscal Agent Original Policy Date: 11/28/2012 

Approved By: Joint Powers Commission 
7/23/20 

POLICY: 

Review: 2019 KS 2020 KS 

Last Revised: 

The Sierra County Government shall act as fiscal agent for the Joint Powers Commission. 

PURPOSE: 

1. To process RFPs for items that are not operations of the Hospital.

2. Prepare Documents authorizing issuance of Bonds, Mill levy's, assessments or other taxes.

3. The Sierra County Government will report to the Joint Powers Commission as necessary.

Distributed To: 
Revision Dates: 
Policy# JPC-3 

2021 
---

Page 1 of 1 
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Subject: 

JOINT POWERS COMMISSION 

POLICIES AND PROCEDURES 

Governing Board Appointments Original Policy Date: 11/28/2012 

Review: 2019 KS 2020 KS 2021 

Approved By: Joint Powers Commission 
7/23/20 

POLICY: 

Last Revised: 

The Joint Powers Commission shall establish a hospital board of directors, hereafter called the Governing 
Board. 

PURPOSE: 

The Governing Board shall exercise all powers and carry out all duties that the Hospital Funding Act may 
authorize to exercise or undertake by law. 

PROCEDURE: 
1. A total of nine (9) Sierra County full time residents shall be appointed as Governing Board Members,
pursuant to NMSA 1978 Section 4-48B-1 0(A0 (1982) and using the Board Qualification Guidelines as
shown in Exhibit A.

(a) Sierra County shall appoint three (3) members.
(b) The City of Truth or Consequences shall appoint three (3) members.
(c) The City of Elephant Butte shall appoint two (2) members.
(d) The Village of Williamsburg shall appoint one (1) member.

2. Terms of appointment shall not exceed three (3) years. The public entity making the initial appointment
may reappoint a Board Member whose term has expired, for multiple terms.

3. Appointments shall be made in such a manner that the terms of not more than one-third of the members,
or as near thereto as possible, expire on June 30 of each year.

4. It is understood that no employee of the Hospital may be appointed to the Governing Board.

5. Ideally individuals that are being considered for appointment should be knowledgeable of the
responsibilities prior to appointment.

6. Before making an appointment, prospective Governing Board Members will attend an orientation at the
Hospital.

Distributed To: Page 1 of 1 
Revision Dates: 
Policy # JPC-8 JPC 25



Subject: Membership 

JOINT POWERS COMMISSION 

POLICIES AND PROCEDURES 

Original Policy Date: 11/28/2012 

Review: 2019 KS 2020 KS 

Approved By: Joint Powers Commission 
7/23/20 

Last Revised: 

POLICY: 

2021 

The Joint Powers Commission will establish a membership as outlined in the Joint Powers Agreement, Rev. 
July 15, 2009. 

PROCEDURE: 
The JP A outlines appointment in the following manner: 
1. The total voting members of the JPC shall be established at twelve (12) members:

(a) Three (3) members will come from the Sierra County Commission.
(b) Three (3) members of the City of Truth or Consequences Commission.
(c) Three (3) members of the Elephant Butte City Council.
(d) Three (3) members of the Village of Williamsburg Board of Trustees.
(e) The remaining Commissioners and/or Trustees not appointed as voting members of the JPC by

the Local Governing Body of the participating entities shall become alternate members of the JPC and may 
serve or vote in the absence of voting members. The alternate shall be the responsibility of the Local 
Governing Body whose voting member is absent. 

(f) The Hospital Administrator, the Village Clerk of Williamsburg, the City Manager of Truth or
Consequences, the Elephant Butte City Manager, and the Sierra County Manager shall be non-voting ex
officio members. They will serve as staff and provide technical assistance to the JPC. 

(g) No employee of the Hospital shall be appointed to the Joint Powers Commission.
(h) Should a Sierra Vista Hospital employee be elected as a commissioner, that commission will not

appoint the employee of Sierra Vista Hospital to the Joint Powers Commission, nor shall they be considered 
to serve as an alternate. 

Distributed To: Page 1 of 1 

Revision Dates: 
Policy # JPC-4 JPC 26



JOINT POWERS COMMISSION 

POLICIES AND PROCEDURES 

SUBJECT: Mission Statement 

Approved By: Joint Powers Commission 
7/23/20 

MISSION STATEMENT: 

• To maintain adequate hospital facilities.

Original Policy Date: 11/28/2012 

Review: 2019 KS 2020 KS 

Last Revised: 

2021 

• To avoid unnecessary duplication of expenditure of public funds for health care facilities and

services pursuant to the Hospital Funding Act, NMSA 1978 4-48B-2.

Distributed To: Page 1 of 1 
Revision Dates: 
Policy# JPC-2 JPC 27



JOINT POWERS COMMISSION 

POLICIES AND PROCEDURES 

Subject: Vision Statement Original Policy Date: 11/28/2012 

Approved By: Joint Powers Commission 
7/23/20 

VISION STATEMENT: 

Review: 2019 KS 2020 KS 

Last Revised: 

■ To provide appropriate and adequate hospital facilities for the sick of the county.

2021 

■ To provide flexibility in financing construction, operation and maintenance of necessary hospital

facilities.

■ To minimize the cost of constructing new facilities and maintaining adequate hospital facilities.

Distributed To: Page 1 of 1 
Revision Dates: 
Policy # JPC-1 JPC 28



SIERRA VISTA H□SPITAL 
AND CLINICS 

Financial Analysis 

June 30th, 2021 

Days Cash on Hand for June 2021 are 173 (88 available) 

Accounts Receivable Net days are 23 

Accounts Payable days are 31 

Hospital Excess Revenue over Expense 

The Net Income (Loss) for the month of June was ($271,743) vs. a Budget income of $694,552. 

Hospital Gross Revenue for June was $3,779,340 or $224,213 more than budget. Patient Days were 125-27 less 

than May. RHC visits were 709 - 3 less than May, Outpatient Visits were 896 - 127 less than May, and ER visits 

were 561-80 less than May. 

Revenue Deductions for June were $1,339,561. 

Other Operating Revenue was $205,179 or $24,232 more than budget. 

Hospital Operating Expenses for June were $3,005,846. Compared to Budget, expenses were over Budget by 

$1,168,004. Salaries and benefits were over budget by $807,143 and over prior year by $755,392. 

Compared to Budget, Contract Services is over budget by $97,707 due to agency staffing expenses and Other 

Operating Expenses is over budget by $270,819. 

EBITDA for June was $142,098 vs. a Budget of $978,540. VTD EBITDA is $5,405,987 vs. a Budget of $11,902,232. 

The Bond Coverage Ratio in June was 165% vs. an expected ratio of 130%. 

JPC 29
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STATE OF NEW MEXICO 

JOINT POWERS COMMISSION AND GOVERNING BOARD 

OF SIERRA VISTA HOSPITAL 

SIERRA VISTA HOSPITAL 
AND CLINICS 

-----�----

RE: July 27, 2021 4th Quarter financial report 

Resolution No. 21-110 

WHEREAS the official meetings for the review of monthly financials was duly advertised and held monthly on May 25, 2021 
to review April 2021, June 29, 2021 to review May 2021 and July 27, 2021 to review June 2021. In compliance with the state 
open meetings act, and, 

WHEREAS it is the majority opinion of these Boards that the April, May, and June financial reports are accepted as presented. 

NOW, THERERFORE, BE IT RESOLVED that the Governing Boards of Sierra Vista Hospital, State of New Mexico hereby 
approves the 4t1t quarter financial report herein above described. 

RESOLVED, in session this 27t1t day of July 2021. 

THE SIERRA VISTA HOSPITAL GOVERNING BOARD: 

Greg D'Amour, Chairperson, Governing Board 

Secretary, Governing Board Notary Public _________ _ 

State of New Mexico 
Notary Bond Filed with Secretary of State 
My commission Expires: _____ _ 

THE JOINT POWERS COMMISSION: 

Kim Skinner, Chairperson, Joint Powers Commission Notary Public _________ _ 

State of New Mexico 
Notary Bond Filed with Secretary of State 
My commission Expires: ______ _ 

JPC 36



INCOME STATEMENT 

FY21 BUDGET 

DESCRIPTION 

Gross Patient Revenue 

Revenue Deductions 

Contractual Allowances 

Bad Debt 

Other Deductions 

Total Revenue Dedlcl�Jons 

Other Patient Revenue 

Net Patlent Revenue 

Other Operating Revenue 

Non-Operating Revenue 

Total Operating Revenue 

Expenses 

Salaries & Benefits 

Salaries 

Benefits 

Other Salary & Benefit Expense 

Supplies 

Contract Services 

Professional Fees 

Leases/Rentals 

Utilities 

Repairs/ Maintenance 

Insurance 

Other Operating Expenses 
Total Operating Expenses 

EBITDA 

EBITDA Margin 

Non - Operating Expenses 

Depreciation and Amortization 

Interest 

Tax/Other 
Total Non Operating Expense 

NET INCOME (LOSS) 
Net Income Margin 

Original Budget Adjustment 

$ 43,254,051 

20,638,421 

1,759,206 

1,253,113 

$ 23,650,740 

241,625 

$ 19,844,936 

2,201,517 

12,216,179 

$ 34,262,632 

$11,511,144 $1,500,000 

9,511,774 1,500,000 

1,795,497 

203,874 

1,779,347 

5,172,477 600,000 

1,669,738 

118,316 

544,741 

553,120 

574,871 

436,636 250,000 

$22,360,391 $2,350,000 
$11,902,241 ($2,350,000) 

34.7% 

1,879,861 1,500,000 

1,041,181 

486,817 

$3,407,859 $1,500,000 

$8,494,381 $ (3,850,000) 
24.8% 
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STATE OF NEW MEXICO 

JOINT POWERS COMMISSION AND GOVERNING BOARD 

OF SIERRA VISTA HOSPITAL 

SIERRA VISTA HOSPITAL 
AND CLINICS 

------�----··-

RE: Budget Variance Revision 2021 

Resolution No. 21-103 

WHEREAS, the Governing Body of Sierra Vista Hospital, State of New Mexico has reviewed the Budget Variance for 
2021 and needs to adjust said budget 

WHEREAS, said budget was adjusted based on need and through cooperation with all user departments, elected officials, 
medical staff, and department supervisors, and, 

WHEREAS the official meetings for the review of said documents duly advertised and held on July 27, 2021. In 
compliance with the state open meetings act, and, 

WHEREAS it is the majority opinion of these Boards that the proposed budget meets the requirements as currently 
determined for Fiscal Year 2021. 

NOW, THERERFORE, BE IT RESOLVED that the Governing Boards of Sierra Vista Hospital, State of New Mexico 
hereby adopts the budget adjustment herein above described and attached and respectfully requests approval from the 
Local Government Division of the Department of Finance and Administration. 

RESOLVED, in session this 27th day of July 2021. 

THE SIERRA VISTA HOSPITAL GOVERNING BOARD: 

Greg D' Amour, Chairperson, Governing Board 

Secretary, Governing Board 

THE JOINT POWERS COMMISSION: 

Kim Skinner, Chairperson, Joint Powers Commission 

Notary Public _______ _ 

State of New Mexico 
Notary Bond Filed with Secretary of State 
My commission Expires: 

------

Notary Public _______ __ _ 

State of New Mexico 
Notary Bond Filed with Secretary of State 
My commission Expires: ______ _ 
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STATE OF NEW MEXICO 

JOINT POWERS COMMISSION AND GOVERNING BOARD 

OF SIERRA VISTA HOSPITAL 

SIERRA VISTA HOSPITAL 
AND CLINICS 

,.J --

RE: Final Budget for Fiscal Year 07/01/2021 to 06/30/2022 

Resolution No. 21-104 

WHEREAS the Governing Body of Sierra Vista Hospital, State of New Mexico has developed a budget for Fiscal Year 
2021/2022, and, 

WHEREAS, said budget was developed on the basis of need and through cooperation with all user departments, elected 
officials, medical staff, and department supervisors, and, 

WHEREAS the official meetings for the review of said documents duly advertised and held on July 27, 2021. In compliance 
with the state open meetings act, and, 

WHEREAS unaudited cash balance as of June 30, 2021 is $12,150,607.47 and, 

WHEREAS it is the majority opinion of these Boards that the proposed budget meets the requirements as currently determined 
for Fiscal Year 2021/2022. 

NOW, THERERFORE, BE IT RESOLVED that the Governing Boards of Sierra Vista Hospital, State of New Mexico hereby 
adopts the budget herein above described and respectfully requests approval from the Local Government Division of the 
Department of Finance and Administration. 

RESOLVED, in session this 27th day of July 2021. 

THE SIERRA VISTA HOSPITAL GOVERNING BOARD: 

Greg D' Amour, Chairperson, Governing Board 

Secretary, Governing Board Notary Public _________ _ 

State of New Mexico 
Notary Bond Filed with Secretary of State 
My commission Expires: _____ _ 

THE JOINT POWERS COMMISSION: 

Kim Skinner, Chairperson, Joint Powers Commission Notary Public _________ _ 

State of New Mexico 
Notary Bond Filed with Secretary of State 
My commission Expires: ______ _ 
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